
 
 

International Improvement Science Symposium - Draft 08.01.20 

Tuesday 28 April 2020, ​Rigshospitalet, Copenhagen 

 

Breaking down barriers: Research to reality 

In this year’s programme we’ll consider how we can bridge the gap between research and reality by 

understanding improvement research in a real world setting. The interactive programme will be an 

opportunity for presenters and participants alike to share their thoughts on this important topic, get expert 

advice from leaders in the field and come away with practical outcomes that they can implement in their 

organisations. 

 

0900 - 0910 
(10 mins) 

Opening remarks 
Pierre Barker, ​Institute for Healthcare Improvement; USA 
Søren Johnsen, ​Danish Society for Quality; Denmark 

0910 - 0920 
(10 mins) 

Welcome 
Representative of the Rigshospitalet 

0920 - 0940 
(20 mins) 

Keynote: ​Breaking barriers: reconciling work-as-imagined and work-as-done 
Jeffrey Braithwaite, Founding Director of the Australian Institute of Health Innovation; 
Australia 

0940 - 1045 
(65 mins) 

Rapid fire: Improvement methods 
In this rapid fire session you’ll hear from a series of projects that demonstrate innovations 
in improvement methodology. It will be an interactive session with time allocated for 
questions and discussion. 
 
The use of Embedded research models across the UK. Trained researchers, creating 
knowledge in a health or care setting, for the benefit of the service user. 
Liz Mear​, Innovation Agency 
 
Sustaining improvement – what works? 
Yogini Jani​, UCLH NHS Foundation Trust & UCL School of Pharmacy  
 
Collaborative Model of Care between Orthopaedics and Allied Healthcare Professionals 
Trial (CONnACT): Pilot Study 
Bryan Tan,​ National Healthcare Group, Singapore  
 
Transfer of Learning from Quality Improvement Training for Better Impact on Care. 
Ruth Gray​, South Eastern HSC Trust 
 
Facilitator: Don Goldmann 

1045 - 1105 
(20 mins) 

Refreshments 

1105 - 1125 
(20 mins) 

Keynote: ​Safety-I and Safety-II: learning from what happens  
Axel Ros, ​Chief Medical Officer in Region Jönköping County; Sweden 
 



 

1125 - 1230 
(65 mins) 

Rapid fire: Surgery and Safety 
In this rapid fire session you’ll hear from a series of projects that demonstrate innovations 
in surgery and safety. It will be an interactive session with time allocated for questions and 
discussion. 
Using SIEPS Principles & Point of Care Simulation to Develop a Crises Management 
Guideline in Urological Robotic Surgery 
Premala Nadarajah​, Royal Free Hospital Nhs Foundation Trust  
 
Improving Post-Operative Mobilization Rates in Patients undergoing Elective 
Hepato-Pancreato-Biliary (HPB) Surgery 
Vishal Shelat,​  Tan Tock Seng Hospital  
 
Transparency in the Operation Room – implementation of an Operating Room Black Box 
in a gynecological operation unit. 
Jeanett Strandbygaard​, Dept. of OBGYN, Rigshospitalet, University Hospital of 
Copenhagen 
 
Safety 
Near misses in healthcare, learning from high-safety industries. 
Nick Woodier,​ University of Nottingham 
 
How do safety culture surveys influence the quality and safety of healthcare 
organisations?  
Rob Bethune​, Royal Devon & Exeter NHS Foundation Trust 
 
Facilitator: Inge Kristensen 

1230 - 1300 
(30 mins) 

Lunch 

1300 - 1400 
(60 mins) 

Group activities 
● Poster walkaround / small group poster presentations 
● Site visit (to be confirmed) 

1400 - 1420 
(20 mins) 

Keynote: What makes improvement science successful (and how to get there)? 
Johan Thor, Vinnvård Fellow of Improvement Science at the Jönköping Academy for 
Improvement of Health and Welfare, Jönköping University, Sweden. 

1420- 1530 
(65 mins) 

Rapid fire: Breaking barriers 
In our final rapid fire session you’ll hear from a series of different projects that all 
demonstrate innovation in improvement science.  It will be an interactive session with time 
allocated for questions and discussion. 
 
What Matters to Patients 
Sosena Kebede​, Johns Hopkins Community Physicians  
 
Partnering with patients in quality improvement: towards renewed practices for 
healthcare managers? 
Nathalie Clavel, McGill University  
 



 

Physician coaching to prevent and reduce burnout symptoms and foster personal 
resources 
Anne, P.J. De Pagter​, Erasmus MC Rotterdam 
 
Gradually improving contraceptive practices in abortion services – a follow up study 
Helena Kilander​, Region Jönköping County and Linköping University 
 
Door to Decision in under 30! - A National Quality Improvement Collaborative Programme 
for the care of Patients with Acute Ischaemic Stroke. 
Roisin Walsh,​ Beaumont Hospital  
 
Improving the Quality of Surgical Care in Tanzania:  A Longitudinal, Prospective Study 
Shehnaz Alidina​, Program in Global Surgery; Harvard Medical School 
 
Facilitator: Sara Riggare 

1530 - 1545 
(15 mins)  

Refreshments 

1545 - 1600 
(15 mins) 

Q&A:  How do we break down barriers and turn research into reality? 

1600 - 1625 
(25 mins) 

Interactive activity following the Q&A that summarising the key themes and outcomes 
from the day, and identifies next steps for the participants 
 

1625 - 1630 
(5 mins) 

Closing remarks 
Pierre Barker, ​Institute for Healthcare Improvement; USA 
Søren Johnsen, ​Danish Society for Quality; Denmark 

Programme subject to change 


