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Hospital

Program for site visit at Sédra Alvsborgs
Hospital, June 20", 2022

Open plenary

Welcome to Sodra Alvsborg Hospital — Together with the patient for the patient — a road
to excellence

New operation model to enhance effective operational management in the post pandemic
era, Boubou Hallberg, CEO

Process-orientation in practice in a real-life hospital setting, Karin Loostrém Muth,
development manager

Kraftens hus (The house of power), Leine Persson, vice chairman

Stream 1

How can RPA and Al improve healthcare?

SAS are using seven different robots, including one using Al-technique for improved
efficiency and quality. You will see the robots working live, interact with one of them
and also listen och talk to personnel using them in practice.

Brief admission at the psychiatric clinic

Experiences and description of brief admission at psychiatric clinic for adults. Since the
start in 2017, the effect has been less need of beds for inpatients and att the same
time increased the empowerment for the patients.

Mobile emergency team
Acute close care in the home based on the individual's needs and conditions.

Digital monitoring using IBD Home
Examples of digital monitoring in IBD. An ability for increased empowerment and
quality.
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Stream 2

The Green Cross — Patient safety in practice
Daily dialog about healthcare injuries and/or healthcare near miss with the personnel.

Life supporting HMV (home mechanical ventilation) - a method for caring
including advanced medical aids at home

Tour around the clinical training center (KTC)

The goal of the KTC is to strengthen the professional competence of our employees,
this leads to increased security and thus contributes to increased patient safety. Our
training is based on clinical everyday life and includes everything from training of basic
skills to full-scale simulation.

Remote monitoring of pacemaker patients

The cardiac intensive care unit create value by monitoring hundreds of pacemaker
patients remotely every day. The patients can be safe at home knowing the hospital is
monitoring their hearts. See how the unit work with the technology and hear how they
interact with the patients in their homes while the patients are carrying on with their
daily lives.
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