
International Forum on Quality & Safety in Healthcare (Hong Kong) 

Experience Visit to  

Hospital Authority Head Office Major Incident Control Centre and  

Hospital Authority Emergency Operation Command Centre 

– 26 August 2024 (Monday) 
 

Location: Rm M02, Hospital Authority Building 

 

AM Session 

10:00 am Brief introduction of the Hospital Authority Head Office Major Incident 

Control and the Hospital Authority Emergency Operation Command 

Centre 

10:45 am Case Sharing and System Demonstration 

11:30 am Q&A 

12:00 pm End of session 

 

 

PM Session 

2:00 pm Brief introduction of the Hospital Authority Head Office Major Incident 

Control and the Hospital Authority Emergency Operation Command 

Centre 

2:45 pm Case Sharing and System Demonstration 

3:30 pm Q&A 

4:00 pm End of session 

 


