
X6 | CUHK Medical Centre - Leadership Workshop and Tour

CUHK Medical Centre (CUHKMC) is a not-for-profit private teaching hospital
wholly owned by The Chinese University of Hong Kong. The hospital is
established to serve the social mission of bridging the gaps between public and
private healthcare services, through the offering of transparent and affordable
package prices.

Planned with a capacity of 516 beds, the hospital officially opened in September
2021. The hospital is designed with salutogenic features to promote patient
healing, age friendliness, enriched patient experience and person-centredness. It
is also the first purpose built smart hospital in Hong Kong with 5G connectivity,
Internet of Things (IoT) infrastructure, and automated systems to facilitate
people communication and operational efficiency. Extensive use of IoT solutions
has enable the hospital to track people, asset, and materials to form close-loop
systems to improve quality, safety, and efficiency in the provision of patient care
services.

Agenda

09:05 Chaperone to meet attendees at HKCEC at X3 meeting point.
Attendees collect badges and wristbands, and board coach.

09:20 Depart HKCEC and travel to CUHK

10:00-12:30 Leadership workshop:
Title: Dynamic Leadership in Organisational Change Management

Description:
To enable participants to appreciate the complex and dynamic nature of
health system leadership, and the issues involved in leading organisational
changes to build the mindset and prepare them with the skills in tackling
future challenges in health systems.

Speakers
● Prof Hong FUNG
● Prof Chi-tim HUNG

Topics:
1. Dynamic Leadership: Prof Hong FUNG
2. Organisational Change Management: Prof Chi-tim HUNG



Room 1005-1006, 10/F, CUHKMC

12:30-13:30 Lunch break at CUHKMC

13:30-14:00 Briefing on CUHK Medical Centre, 10/F
1005-1006, 10/F, CUHKMC

14:00-15:30 Hospital Tour
1. 10/F Design Studio
2. A10 General Ward
3. A7 Demonstration Ward (Patient Tracking System demo)
4. 3/F Inpatient Pharmacy (Medication automation)
5. 2/F Endoscopy Centre, Oncology Centre
6. 1/F Sports Medicine &amp; Rehabilitation Centre
7. G/F Main Lobby +/- Emergency Medicine Centre

15:45 Departure from China Town Gas and travel to HKCEC

16:30 Debrief/discussion session at HKCEC


