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Time Mins Topic
0900 - 0910 10 Welcome and Ice breaker
0910 — 0930 20 SHINe Introdgctlon. and Formation
Tai Hwei Yee
0930 — 1010 40 Building Will a.nd Er?gagmg Leaders
Tai Hwei Yee
1010 — 1030 20 Introduction to Large Scale Initiative - Reduce Harm in Patients
Wong Moh Sim
1030 — 1100 30 Tea break
1100 — 1120 20 ConstanF:y of Purpose
Alvin Chang
All Teach, All Learn, All Share — KK Women’s and Children’s Hospital’s
1120 - 1140 20 Experiences
Alvin Chang
All Teach, All Learn, All Share — St Andrew’s Community Hospital’s
1140 - 1200 20 Experiences
Deepthika De Silva
1200 — 1230 30 Spreadland Bellablllty
Tai Hwei Yee
1230 — 1330 60 Lunch
1330 — 1350 20 Recap a.nd Reflection
Alvin Chang
1350 — 1430 40 All Teach, All Learn, All Share — Tan Tock Seng Hospital’s Experiences
Brenda Zhuang
Tangram Improvement Game
1430 — 1500 30 Wong Moh Sim
1500 — 1530 30 Teabreak
Habits of an Improver
1530 -1615 45 Deepthika De Silva
Next Steps
1615 — 1655 40 Wong Moh Sim
1655 - 1700 5 Closing
1700 End




