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Time Session title and description
11:00 – 11:45 Welcome and energizer
11:45 – 12:45 Leading in challenging times

As we live through these challenging times, in this session we will discuss three important
topics facing senior leaders today:

1. Navigating the tensions between healthcare and politics;
2. Leading organisations through special measures;

3. The importance of having psychological safety not only for staff but also for senior
leaders themselves.

Join others in structured round table conversations about these challenges and explore
how we can meaningfully respond to advance quality.

12:45 – 13:30 Lunch
13:30 – 14:15 Codesigning with communities

Most developed nations are working to change their hospital-centric health care systems
into more comprehensive "integrated" systems, focused on the broader concept of health
and wellness that is rooted in communities and primary care.  In this session, we will hear
the stories of the opportunities and challenges in fostering meaningful engagement across

organizational boundaries and co-designing with the public and communities.

14:15 – 14:55 Navigating the space between 'safety', 'financial pressures' and 'workload', a provocation
from Early Careers Leaders

Early career leaders in health and care will join us to share their views and challenge how
senior leaders are managing the space between safety, financial pressures and workload.

14:55 – 15:05 Short break
15:05 – 15:45 If I knew then what I know now?

If I knew then what I know now? This is a question that many of us ask ourselves ... what
would we have done differently? We will hear from senior leaders from a variety of

backgrounds who will answer this question to share their experience and lessons learned.
You too will have the opportunity to reflect on this question to foster shared learning and

knowledge gained throughout your journey as a senior leader in health and care.
15:45 – 16:30 Closing reflections energizer


