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An independent
charitable organisation
working to build a
healthier UK

Everyone has a stake and a part to
play in improving our health. By
working together, we can build a
healthier UK.
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The Q community:
Together, to improve
health and care

Q is a community of thousands of

people across the UK and Ireland,
collaborating to improve the safety
and quality of health and care. We
share our knowledge and support

each other to tackle challenges.

Together, we make faster progress
to change health and care for the
better.
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Making improvement mainstream

|
Improvement approaches are not just a -
mechanism for improving care processes and Brieling: Improvementas
) . mainstream business
pathways and tackling variation. They are N
€ strategic case

indispensable when it comes to tackling the
biggest delivery and transformation
challenges that health care faces, such as the
need to make greater use of technology and
tackle waiting time and winter pressures.

Key points

They provide a systematic, collaborative and
inclusive approach capable of delivering
sustained improvement at scale.”

The
o Health
Foundation
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The journey to mainstream improvement at scale

Isolated improvement projects Core capability of organisations

Improvement at the enthusiastic margins Seen as relevant and used everywhere

Focused on narrow single domain quality goals Designed to deliver multiple benefits

Focus on changing my bit Aiming to transform outcomes / systems of care

Delivering the change While creating the conditions

Improvement = incremental CQI Breadth of ideas and approaches

Shifting improvement from the margins to the mainstream 11 April 2024 4



This session will help you:

Position a
priority piece
of work to
succeed and
embed

Shifting improvement from the margins to the mainstream

Reflect on
what’s needed
to achieve
broad strategic
goals

11 April 2024

Build links to
other ideas
and groups to
support this



Energiser



Are you looking to achieve change at a...

% System level?
Qg>o
Organisational level?
fam <

()

Individual and team level?

O
C
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Are you working to...

Achieve a
particular
service goal?
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Create the
enabling
conditions for
Improvement?
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Are you aiming to achieve an improvement in terms of...

Staff
Patient Reducing Population experience
experience? COSts? health? and

wellbeing?
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Improvement
approaches offer many
essential benefits



Improvement approaches offer many essential benefits

benefits for patients benefits for staff

Improved safety and outcomes Improved workplace culture

Easier access and reduced delays Enhanced job control and satisfaction

. Better experience and increased agency Opportunities for professional development

Improvement can make essential contributions to core health sector goals

More effective adoption of technology Stronger collaborative working
Improved recruitment and retention Improved handover and flow
Reduced waste and avoided costs Strategic targeting of scarce resources
Reliable safety and quality More effective scaling of innovation

benefits for organisations and systems

The
Health
Foundation




Examples of improvement benefits

LN

Improved Easier access and Reliable safety Strategic targeting
workplace culture reduced delays and quality of scarce resources

Shifting improvement from the margins to the mainstream 11 April 2024 21



Improved workplace culture

Improvement approaches can
drive a culture of respect, trust
and shared values typical of the
most progressive_employers

Our presence at International Forum

NHS partnership with Virginia Mason Institute evaluation

found high levels of social connectedness at the highest-
performing NHS trusts. Relationships were characterised by
closeness, collaboration and feedback.

PROMPT — a multi-professional maternity safety training
Intervention — generates_strong social ties and collegial
behaviours across disciplines. Disagreements are settled
through discussion, not by positional authority.

The Big Room approach underpinning the Flow Coaching
Academy fosters a culture in which all staff can participate on
equal basis, regardless of seniority.

20 March 2024


https://www.greatplacetowork.co.uk/awards/uks-best-workplaces/uks-best-workplaces-2022/
https://www.health.org.uk/publications/long-reads/building-an-organisational-culture-of-continuous-improvement
https://www.promptmaternity.org/
https://www.sciencedirect.com/science/article/pii/S0277953619300334
https://www.health.org.uk/publications/reports/improving-flow-along-care-pathways
https://flowcoaching.academy/
https://flowcoaching.academy/

Easier access and reduced delays

Improvement approaches can be * In general practice in the UK, improvement has helped

used to tackle delays and help to improve access without displacing care elsewhere,
give patients timely access to reducing care continuity or increasing workloads, and to
diagnosis and treatment better match clinical capacity with workforce demand.

* In NHS hospitals, lean based approaches have been used to
reduce ‘medically non-value adding time’ leading to reduced
length of stay and improved patient experiences

| L

Our presence at International Forum 20 March 2024


https://bjgp.org/content/bjgp/57/541/608.full.pdf
https://bjgplife.com/quality-improvement-in-general-practice-during-covid-19/
https://www.health.org.uk/newsletter-feature/unlocking-gridlock-in-south-warwickshire

Reliable safety and quality

Improvement approaches, when
deployed at scale, can reduce
patient harms and variations in
care delivery, and improve the
efficiency and reliability of care
processes and pathways.

Our presence at International Forum

A hip fracture improvement programme involving English
NHS trusts reduced the 30-day mortality rate and increased
the number of patients mobilised soon after surgery.

An NHS trust-based improvement programme in England
focused on improving patient outcomes after emergency
laparotomy reduced the length of stay and mortality.

Analysis of the impact of organisation-wide lean-based
improvement programmes in the US found quality-related
benefits, such as lower unplanned readmission rates and
improved patient experience scores.
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https://www.health.org.uk/improvement-projects/scaling-up-for-safety-standardising-the-lessons-learnt-from-a-hip-fracture
https://www.health.org.uk/improvement-projects/scaling-up-for-safety-standardising-the-lessons-learnt-from-a-hip-fracture
https://www.health.org.uk/improvement-projects/adoption-and-large-scale-spread-of-elpquic-improving-outcomes-after-emergency
https://www.health.org.uk/improvement-projects/adoption-and-large-scale-spread-of-elpquic-improving-outcomes-after-emergency
https://createvalue.org/wp-content/uploads/Lean-Management-and-Hospital-Performance-Adoption-vs-Implementation.pdf
https://createvalue.org/wp-content/uploads/Lean-Management-and-Hospital-Performance-Adoption-vs-Implementation.pdf

Strategic targeting of scarce resources

Improvement approaches can
ensure that resources are used
effectively, and that staff time is
spent in the most useful way.

Our presence at International Forum

Diagnostic and analytical tools can be used to find out if staff

time and equipment is not being used efficiently or to identify
the source of chronic bottlenecks in pathways and systems.

By mapping and analysing processes and workflows, teams
have removed low-value, repetitive clinical activity and
developed new process models that have reduced the use of
medical products while improving care quality.

20 March 2024


https://www.health.org.uk/publications/quality-improvement-made-simple
https://c/Users/bryanj/Downloads/ShineImprovingTheValueOfLocalHealthcareServices.pdf
https://www.aadgp.org/wp-content/uploads/Stephen_Swensen_The_Business_Case_for_Health_Care_Quality.pdf
https://www.aadgp.org/wp-content/uploads/Stephen_Swensen_The_Business_Case_for_Health_Care_Quality.pdf

Reflecting on new or
existing work

Small group activity



Reflection sheet: helping you plan new work or reflect on work underway

o Think of a new or existing project. \Write it in the box in the centre e Reflect.

o Identify potential benefits. \What benefits have you planned for? What other benefits might be possible?
Mark all that could apply. Draw links or add more benefits or detail as helpful. How far is your work designed to meet the priorities
of all groups? Does this matter?

Priorities for patients Priorities for staff
In d saf a@wmgmes > Improved workplace culture

Enhanced job control and satisfaction

Opportunities for professional development What feels most important for the work to succeed
and get the support it needs?

Your improvement project or goal:

and understand progress?

£ ! I ‘ What support do you need to achieve these benefits

Organisation and system priorities

More effective adoption of technology Stronger collaborative working
Improved recruitment and retention Improved handover and flow

Reduced waste and avoided costs Strategic targeting of scarce resources
Reliable safety and quality More effective scaling of innovation

Find out more about Q:
acommunity of thousands of people
across the UK and Ireland, collaborating
to improve the safety and quality of
health and care q.health.org.uk

The
Health

L]
Foundaflon For further detail and other benefits see: health.org.uk/the-case-for-improvement
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o Think of a new or existing project. \Write it in the box in the centre

o Identify potential benefits. \What benefits have you planned for? What other benefits might be possible?
Mark all that could apply. Draw links or add more benefits or detail as helpful.

Priorities for patients

é

Your improvement project or goal:

Organisation and system priorities

More effective adoption of technology
Improved recruitment and retention
Reduced waste and avoided costs

Reliable safety and quality

The
Health
Foundation

Stronger collaborative working
Improved handover and flow
Strategic targeting of scarce resources

More effective scaling of innovation

For further detail and other benefits see: health.org.uk/the-case-for-improvement

Priorities for staff

Improved workplace culture
Enhanced job control and satisfaction

Opportunities for professional development

© Reflect

How far is your work designed to meet the priorities
of all groups? Does this matter?

What feels most important for the work to succeed
and get the support it needs?

What support do you need to achieve these benefits
and understand progress?

.‘"‘
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Find out more about Q:
acommunity of thousands of people
across the UK and Ireland, collaborating
to improve the safety and quality of
health and care q.health.org.uk
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é
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What support do you need to achieve these benefits
o and understand progress?
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across the UK and Ireland, collaborating
to improve the safety and quality of
health and care q.health.org.uk
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Activity: Reflecting on new or existing work

Group discussion in pairs/threes (13mins) Reflection sheet: helping you plan new work or reflect on work underway

o Think of a new or existing project. \Write it in the bax in the cantre o Reflect.

. . . . . .
€D 1dentify potential benefits. What bensiits have you plenned for? What other benefits might be possibie?
acC INKIN g abou yO ur inadiviaual rm p rovemen R S T e et e R

projects: I a

* |dentify the potential benefits (4mins) Pririies fo patients Prorities for saft

Improved safety and outcomes Improved workplace culture

Easier access and reduced delays Enhanced job control and satisfaction

 Discuss the reflection questions (9mins) e PSS W ros ez b o s

and get the support it needs?

Your improvement project or goal:

Timings are a guide! =

- What support do you need to achieve these benefits
! o and understand progress?

-
Organisation and system priorities

More effective adoption of technology Stronger collaborative working

Improved recruitment and retention Improved handaver and flow
Reduced waste and avoided costs Strategic targeting of scarce resources
Raliable safety and quality Mare effectiva scaling of innovation
The fndo s
Health s e
F d 1.' ) toimprove the safety and quality of
oundarion For further detail and other benefits see: health.org.uk /th for-i APV il i coreqhealthorguk
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The multiple domains of
Improvement needed for
sustained impact



Aligning Continuously

operating improving
models to direct quality and
and enable service
improvement performance

O ‘ OTHré%lfh () NHS Confederation

Foundation

Future Horizons of Improvement 32



Creating the conditions

Aligning
operating
models to direct
and enable
improvement

0O

The
Health
Foundation

‘ () NHS Confederation

Future Horizons of Improvement

33



We need to create the enabling conditions for sustainable change

Collective An aligned Capabilities,
vision and operating connections You might expect to get...

leadership model and culture

An inspiring vision without the ability and
X X skills to deliver: loss of momentum.
Cynicism and low morale.

Processes that tick the boxes but lack buy
in. Bureaucracy and disengagement.

People with energy and skills, frustrated
by lack of support and scope for change.
Small scale or short lived projects.

Future Horizons of Improvement 34



Delivering transformation

Continuously
improving
quality and

service
performance

%% ‘ OL*L%nh ‘ () NHS Confederation

/TN 4 Foundation

Future Horizons of Improvement 35



We need to create the enabling conditions for sustainable change

System and Continuous
pathway guality

Targeted

innovation You might expect to get...

redesign Improvement

Ambitious plans for shifting models of care
Yes X X that fail to work in practice.
Limited benefits realised.

Incremental improvements that help
maintain the current model of care.
Limited scaling or bigger benefits.

Individual tech or other solutions that may
X not embed well or meet the priorities for

the health system. Increased inequity.
Wasted resource and potential.

Future Horizons of Improvement 36



Aligning Continuously

operating improving
models to direct quality and
and enable service
improvement performance

O ‘ OTHré%lfh () NHS Confederation

Foundation
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Reflecting on the
domains

Small group activity



Activity: Reflecting on the domains

Group discussion in pairs/threes (18mins)

Each think about your improvement projects and discuss
the below questions together.

Reflection questions: Aligning Continuously
operating improving
models to direct quality and

. . . : 5 ; and enable service

Which domains are you currently focusing on? Which improvernent berformance

domains are getting least attention? Does this
matter?

* What further action might be needed in each domain to
achieve your goals?

* What might be needed to join up the work across the
different domains?

Shifting improvement from the margins to the mainstream 11 April 2024



Key thoughts



Where next?



Where to turn for help: Key approaches and resources

Creating the conditions for whole organisation and system improvement

November 2023

Briefing: Improvementas
mainstream business

‘g P‘B“-I)
PEOp
(@

oFRSA,

go?

NHS IMPACT 2% %?}

Improving Patient Care Together

The
o Health
Foundation
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Where to turn for help: Key approaches and resources

Building systems and partnerships for improvement

Quality

Planning

oo o) aBpS\N\Ow\

Quality
Management
System

Quality Quality

Control

Z Improvement

Learning Health System

Shifting improvement from the margins to the mainstream 11 April 2024 43



Where to turn for help: Key concepts and resources

Exploring the benefits of improvement

Health Foundation long read [PDF version]

1B Octoder 2023

benefits for patients

t. ', benefits for staff

Improved workplace culture

A guide to making the
case for improvement

Improved safety and outcomes
Easier access and reduced delays Enhanced job control and satisfaction

Better experience and increased agency Opportunities for professional development

Improvement can make essential contributions to core health sector goals

.......... . More effective adoption of technology Stronger collaborative working
_-r - Improved recruitment and retention Improved handover and flow
o Reduced waste and avoided costs Strategic targeting of scarce resources
: qd Reliable safety and quality More effective scaling of innovation

........... r benefits for organisations and systems

e The
OHeah‘h . Health
Foundation Foundation
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About Q

We are a community of thousands of people across the UK
and Ireland, collaborating to improve the safety and quality of
health and care. We share our knowledge and support each
other to tackle challenges. Together, we make faster progress
to change health and care for the better.

Visit us online at g.health.orqg.uk
Email us at g@health.org.uk
Follow us on Twitter @theOQCommunity



https://q.health.org.uk/
mailto:q@health.org.uk
https://twitter.com/theQCommunity
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Improving across
health and care s
systems: e

e

m O
a fr a eW O r k Building SJaonsoring (@]
Sl ndspporrg 3
o done at . Wik 6 35
o lovel T service level =)
i 2YSiS pathways and programmes teams and c
o service models organisations o
£ 5
o A Ongoi
8) Redesigning - Incrementally Adapting roles, mo’,‘.ﬂg’,?,?g, o QO
= . management Aligning improving ways of adaptation and Maintaining =
+ Rebalancing systems to resources and hundreds of working, control of pace and [
S resources in enable incentives processes with _metrics and service clarity across =
o the face of improvement service users linked systems performance multiple ‘2"
ol organisational teams and =
interests strands of
O + q work 3
© Agreeing Developing -
() priorities and goals and the o
Key = mediating ability to (@)
- = [e)) expectations measure : <
= Balancin progress Understanding [0}
Inner hexagons < demands for a"e"r?&’,'n";'ﬁ'c"eg =
Key activity areas fapidesults Enabling e Building skill Sfthesystem @
: and systemic productive Creating Building skills ¥1 ‘ o
(Relevant to improvement transformation ool collaborative a5awnoie = Down IO ad the
at all levels) connections fﬁg?;gf&ﬁgf

and reflection

framework

- Outer boxes
Distinctive considerations

when improving across
large systems

The Qs led by the Health Foundation
Health and supported by partners across
Foundation | the UK and Ireland
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Building the skills
for collaboration

Download the
skills map

OF %20

:’. a LN )

Inner hexagon = Attitudes
Outer hexagons = Skills

Seek alternatives

Reflect, looking outside your
own context, and consider
many possible options,
methods and tools

Learn by doing
Test new methods, tools, and

technologies appropriate for the task.

Learn what works, why and how it
might be embedded or adopted.

Bring people together

Engage a diverse range of

people and evidence sources to Identify who is connected
develop a deeper understanding to an issue - through

of anissue experience or expertise -
and build solutions with Creatively facilitate
themn from start to finish. Support others to share their
ideas, tailoring facilitation style
to suit their needs. Be open to
ideas that aren't your own.

Adaptable

Respond to unexpected situations and
developments flexibly. Not rigid or stuck
to one way of doing things.

Cultivate relationships

Build and nurture connections
across sectors and disciplines

See the wider system

Reflect on what is not going

right across a whole system. .
gSee Sih JRalia FrE ry)xlany Reflective Empathetic to share and learn from
connected perspectives. Consider ‘.he actions Understand a problem from one another.
you take, their effects others’ point of view to
and learn from them develop solutions that are

a better fit for all

Fair
See others' views,
experiences and knowledge

Collaborative as being asimportant and
and creative valuable as your own.

Curious
Eagerly learn more about a
subject, situation or person

Imaginative problem- Outcomes focused
Imagine a new or different 5 Focus on the change and
way of doing things to tackle SOlVIng impact you want to see and

the problems of today how to measure it.

Proactive Tenacious
Be willing to take practical Navigate setbacks or failures.
Prototype and iterate action todeal witha Strive to achieve your
& problem or situation. objectives even if it takes you

Create and test an idea,
learn quickly what works,
improve it and try again

several attempts.

Articulate the benefit

Translate insights into persuasive
examples and sell a vision for
what a project can achieve.

Resolute
Face a complex issue with determination. Don't
allow the fear of failure to drive strategic decisions.

Build momentum

Rally others across your

e networks who can support you
o Tolerate uncertainty to find the funding, space, and
Initiate change Look beyond the uncertainties time needed.

; and unknowns of today
Do things differently, towards long term aims.

create new spaces and
opportunities that empower
others to do so too.

Shifting improvement from the margins to the mainstream
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Join us for a Q&A at the
Q community hub after
this session




Thank you

8 Salisbury Square
London EC4Y 8AP

T +44 (0)20 7664 4661
E a@health.org.uk

@theQCommunity
g.health.org.uk

Supported by

NHS

England

Healthcare
?‘\ Improvement
-.~ Scotland

Health and
HSC Social Care

)
GWELLIANT ..‘ IMPROVEMENT
CYMRU “ CYMRU

Mational Quality and
Patient Safety Directorate
Offica of tha Chied Clirical Officer

== An Stidrthoireacht um Ardchaighdedin
— agus Sabhailteacht Othar
Difig an Phrieenboifigigh Clirieil
—


mailto:q@health.org.uk
https://twitter.com/theQCommunity
https://q.health.org.uk/
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