Aspiring Leaders in
Healthcare Network:
Rise and Shine Morning Meetup

Friday, 12 April, 2024
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ASPIRING LEADERS IN HEALTHCARE



Agenda

1. Introduction to NGAP / Aspiring Leaders in Healthcare Network
2. Panel of Groundbreaking Healthcare Professionals
3. Open Networking
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An international multi-professional community of practice, bringing together aspiring healthcare leaders

Our vision is that network members will help raise the collective voice of early-career professionals, bringing

their passion, experience and perspectives into forums where healthcare leaders are navigating challenges
of quality and safety in healthcare.

Opportunities:

e Online meetings every 6-8 weeks: experience sharing, speakers, use of reflective practice to develop understanding of

leadership in healthcare
e Interactive platforms to promote the sharing of opportunities, ideas and collaborative thinking
Annual Network meeting at the European International Forum on Quality and Safety in Healthcare

e Join the Next Generation Advisory Panel —

Sean to cign up to

Contact: aspiringhealthleads@gmail.com network!



Introduction to NGAP /
Aspiring Leaders in Healthcare Network




The Next Generation Advisory Panel (NGAP)

A multidisciplinary team of early-career healthcare professionals working with International Forum organisers to:

® Bring the voice, experience and perspectives of early-career healthcare professionals and the next
generation of healthcare leaders to the forum

® Increase presence of early-career professionals and next generation healthcare leaders at the forum

e Facilitate the annual meeting of our international network: the Aspiring Leaders in Healthcare
Network

Our vision is to ensure that the next generation of healthcare leaders are prepared to continue the

improvement movement to deliver safe and quality healthcare - and that the experience and perspectives
from the frontline are considered by current leaders

Contact: emily.audet@nhs.net (NGAP Chair)



mailto:emily.audet@nhs.net

Panel of Groundbreaking
Healthcare Professionals



Panelists

Pedro Delgado, MSc Sue Holden

Vice President, Delivery Chief Executive
Institute for Healthcare Improvement Advancing Quality Alliance (Aqua)



Pedro Delgado, MSc

Vice President, Delivery
Institute for Healthcare Improvement

\

Sue Holden

Chief Executive
Advancing Quality Alliance (Aqua)

Panel Question

In your eyes, how has the
healthcare industry and
landscape transitioned over
the years?



Pedro Delgado, MSc
Vice President, Delivery
Institute for Healthcare Improvement

\

Sue Holden

Chief Executive
Advancing Quality Alliance (Aqua)

Panel Question

What is something that
everyone should know
about the current state of
healthcare? Where are
the developing
innovations, gaps, and
opportunities?



Pedro Delgado, MSc

Vice President, Delivery
Institute for Healthcare Improvement

\

Sue Holden

Chief Executive
Advancing Quality Alliance (Aqua)

Panel Question

How can rising professionals
continue positive momentum
within healthcare?



Pedro Delgado, MSc
Vice President, Delivery
Institute for Healthcare Improvement

\

Sue Holden
Chief Executive
Advancing Quality Alliance (Aqua)

Panel Question

What is one piece of advice you
would give your past-self in the

early part of your career?
R

What is one thing you wish you
knew as a rising professional
that you know now?
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Networking Questions

Share your name / pronouns / role / healthcare institution or affiliation
Questions to ask:

What brings you to this breakfast session?

What brings you joy in work?

What brought you to the healthcare field? / What is your “why”?

What is a pressing topic or issue in healthcare that is currently on your mind?
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ASPIRING LEADERS IN HEALTHCARE

Join us at our next online network meeting 22nd May at 18:00 (GMT)

To stay updated sign-up via the QR code

Sean to cign up to

network!

Our vision is that network members will help raise the collective voice of early-career professionals, bringing

their passion, experience and perspectives into forums where healthcare leaders are navigating challenges
of quality and safety in healthcare.

Contact: aspiringhealthleads@gmail.com
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