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This is a Networking 
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What does “QI” 
mean to you?



Quality Improvement

• Applying a systematic approach to deliver change in a 
complex healthcare environment

• Designing, testing and implementing changes using real 
time, dynamic measurement

• Making a difference for patients that improves safety, 
effectiveness and experience of care
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1. Creating Conditions.
2. Understanding Systems
3. Developing aims
4. Testing changes
5. Implement
6. Spread
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PDSA Cycles

Run Charts



The PDSA Game





Testingchange.com





Aim Statement:

To increase the length of time 
that your team can spin a coin for 
by 50% by the end of this session
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Timing begins when the 
fingers leave the coin

Timing ends when the coin 
is fully flat on the surface









Insanity is doing the 
same thing over and over and 
expecting different results

Albert Einstein





The relationship between professionals and 

patients is at the heart of our health system. 

If we want a different health system, we 

need a different type of relationship.”     

Martin Fischer











SQSF Website

SQSF Podcasts
Why Apply?

@SQSFellowship

Thank you....
And enjoy the rest of the forum
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