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Pecha Kucha Panel

* Presenter 1 - Forzana Nasir - Lived Experience Partner, NHS England
- Presenter 2 - Helen Lee - Experience of Care Lead, NHS England

* Presenter 3 - Serena Simon — Director of Communities, Westminster City
Council

* Presenter 4 - Scott Ballard-Ridley - Lived Experience Partner, NHS England

* Presenter 5 - Louise Patmore - System Change Lead, Changing Futures, West
Sussex

* Presenter 6 - Pedro Delgado - Head of Europe and Latin America Regions, IHI
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“99 NHS

My personal health budget gave me the
freedom to choose what was right for me and
that has helped me tremendously in managing
my illness and mobility. As a result, my
experience of living with multiple conditions

has improved. Since having my personal health
budget, | have fewer hospital admissions and
falls which has resulted in peace of mind for
everyone involved in my care.

Forzana Nasir
Founder of patient organisation Can Do
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The BIG Conversation &) The Big Conversation for Improvement!
| 1o tgrave had n’c.:- i i

We are your event Lived Experience Partners

Ras Kahal

1z i Yﬁ : :
4% | 0 -

Carol Munt Richard Morton Cristina Serrao

@muntma @Richiegi @acserrao’lb

I




Py pra>
s

| v

A 2
7 TS




FINALISTS

3

)\.

PATIENT LEADER l
HERO

Forzana Nasur -




New resource to support
Integrated care boards deliver
200,000 personal health budgets

by 2024

3 April 2023
IR Kate Buffery and Forzana Nasir




So what? And what next? | Venus Madden and Rob Moriarty

Breakout Room 1 | Do we fear co-producing with people? A
conversation with Aimee Robson and Helen Lee, Experience of

Care Lead : Co-production, NHS England & NHS Improvement,
supported also by Forzana Nazir, Lived Experience Partner

Breakout Room 2 | Embedding co-production in delivering

mental health services: transferrable lessons for physical health
and system leaders, with Glenn Westrop, Chief AHP, Essex
Partnership University NHS Foundation Trust

Breakout Room 3 | How asking ‘what matters to you' can change
the course of emergency care with Bill Leaning, Physician
Response Unit Clinical Manager, Barts Health NHS Trust,

Honorary Clinical Lecturer, Barts and The London School of

\ Medicine, Senior Flight Paramedic, Helipad — Royal London

Hospital, London’s Air Ambulance

g -
. 4 ‘ Watch the livestream here:
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NHS!

North Central London

Integrated Care Board

Personalised Care and Support
Planning and PHB Quality Framework

Fiona Atkinson, NCL ICB Interim PHB Programme
Manager

Forzana Nasir, Lived Experience Peer Leader
Theodora Nakpnodia. NCL ICB PHB Officer






sesnnet | RN Foee ' oooooo 'l oooooo ' ...... ,' ..... " ooooo l '0"', ,lu
o :
ABOUT US [l JOURNEY PRIOR TO MEETING [l SPEAKING UP | BUILDING RELATIONSHIPS FINAL THOUGHTS

Over to vou, Jo. Thanks for Forzana



NHS

Leadership Academy

London

This is to confirm that

Forzana NasLy

Participated in the

Being a Bridge Across Your Community
Programme










Yet still, within this silent
storm, A flicker of resilience
is born. Though body weak,

spirit strong, It carries on,

against all wrong.

In silent grief, it finds its
voice, A quiet strength, a
solemn choice. To face each
trial, to bear the weight,
With grace, with courage,
never to give up.

— Forzana Nasir
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Model for Improvement

What are we trying to
accomplish?

f
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IHI Model for Improvement
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Why would you ’P
co-produce e




NHS

England

Always
Events®

Toolkit

Improving
Care Together



| will always besupported

INn moving on in care







“But we all
have lived
experience of
healthcare”

Lived
Expeﬂean3; 

" Learnt
Experience






Darzi domains of quality

Experience



WHAT
MATTERS
TO YOU?
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what matters






The World of Co-production
and Quality Improvement

The Land of Better Care

Lalce Curious .~
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Average life

expectancy of 76 ,
Average life

expectancy of 94

18 year gap

LIFE OR DEATH




This Photo by Unknown Author is licensed under CC BY-NC-ND



https://www.deviantart.com/pepey/art/Elephant-in-the-room-747516645
https://creativecommons.org/licenses/by-nc-nd/3.0/

BEGIN
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INMIND



https://4oops.edublogs.org/tag/stem/
https://creativecommons.org/licenses/by-nd/3.0/

Empowering
Environment

Meaningful
Relationships

Person-

centred
Perspective

Facilitation/ Champions for
Co-ordination Change







This Photo by Unknown Author is licensed under CC BY-SA-NC



https://pelesa2.blogspot.com/2017/01/listening-about-daily-routines.html
https://creativecommons.org/licenses/by-nc-sa/3.0/

Just imagine what would happened if you
listened to every word that was uttered to
you. Suddenly you would discover the heart
of the people that you interact with daily.
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This Photo by Unknown Author is licensed under CC BY



https://cambraza.blogspot.com/2013/06/prevention-is-better-than-cure.html
https://creativecommons.org/licenses/by/3.0/

Equality

MOREEQUITYANDINC
LUSION










Humilit

is not thinking less of yourself
but thinking of yourself less
- CS Lewis

MORE HUMILITYANDCO
LLABORATION
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In a world where you can be anything
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https://mommysnippets.com/be-fearless-be-kind/
https://creativecommons.org/licenses/by-nc-nd/3.0/

This Photo by Unknown Author is licensed under CC BY-NC


https://involuntarytransformation.blogspot.com/2011/01/i-have-dream-too.html
https://creativecommons.org/licenses/by-nc/3.0/



https://kboo.fm/media/82987-racism-public-health-crisis
https://creativecommons.org/licenses/by-nc/3.0/

I don't need therapy,
you jackass.
I just need coffeel!



https://ineedcoffee.com/inanimate-objects-comics-68/
https://creativecommons.org/licenses/by-sa/3.0/

HEALTH &CARE IN ALL WEDO




“ALONE WE CAN DO SO LITTLE;
TOGETHER WE CAN DO SO MUCH.”

- Helen Keller



https://reveln.com/2016/01/06/nonprofit-leader-partnerships-how-to-achieve-the-right-balance/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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" 'You can get it if you really want
You can get it if you really want

You can get it if you really want

| But you must try, try and try
\ ry and try - you'll succeed at last
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Thursday, June 1512006




Thursday, June 7th,2007
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Wednesday, August 1512007
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Saturday, September 152007



Monday, October 1512007
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Hpewa alll ha ...



Why did | feel that way?



Why did Dr Potts speak to
me in that way?



How did Chris feel?



Maslow's hierarchy of needs



So, what do | hope for improving the human
experience in health and care?



"Be mindful of your actions, for they become your
habits. And your habits shape your destiny."
Unknown



As people that use
erv ce ...
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As people that lead
erv ce ...



As people that commission
erv ce ...



As people that write
plc...



Co-production



What matters to
you?

A
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IHI INTERNATIONAL
FORUM

PECHA KUCHA -

MY HOPES FOR THE HEALTH SYSTEM

LOUISE PATMORE, SUSSEX, ENGLAND

Talsro a nyon



- st .
herapist: You have to learn to love “What C|IC| )’OU have fOI"

yourself.

Me: breakfast?”

“'m not interested
in that — how did
you get here!




“Some people are more equal than

others”
Wicked Problems .
o (O | am a wieked person
rrrrrrr 1é /@> ~" with many problems
Inequality (f§f) Hernere @\
\_'/ @F d Security
s S .
RO /o/ nnnnnnnnnnn not many people all with

one problem



We become our own
experts

The worst pain a person
can suffer to have insight
and power over nothing

Heredotus

Chrysipuss



Free guitar,
- No strings attached.




What colour is the wallpaper?
Culture — the secret sauce

&Y Permission.
Sharing Risk
TRUST — the

needed sauce




It's for me as well
‘CONT'INUOUS IMPROVEMENT )’OU kn OW.

o

IS RETTER THAN
| What | learnt from

4-&5%#-— being and leading

DELAYED PERFECTION

6

@melodie_tld



IT DOESN'T MATTER HOW MANY
RESOURCES YOU HAVE.

It's not

“What | need’,

IS
“How can | help?”

IF YOU DON’T KNOW HOW TO USE
THEM, IT WILL NEVER BE ENOUGH.




Learning accountability

A clever person solves
a problem.

A wise person avoids it.

Albert Einstein

WRONG - Do it again!
WRONG - Do it again!



Connectioned
not Sectioned.
No one left behind

Being together- being human




“A damn good

listening to” —
Nick Maguire




Look after
& workforce too

. s 4 Logistics
~ = Marketing ™ Manager
Manager

EHR Manager
Fo

They could be next
week's patients

Tacit knowledge is a
key enabler

Due to cutbacks, we're
gonna have to fire Dave




Patmore's coproduction triangle

* The story gets lost Increasing

* Starts well
- * Very few tangible outcomes !
Potentially hidden Doing with

Measuring

|0 coproduced events Qualitative potential

earning zone —— (evidence)

transparency,

. ~ scrutiny
|9 formally coproduced meetings Quantitative

/informing

Often uncor monitoring

300 public involvement interactions
Personal

coproduction
business as usual

!

3,000 direct interactions with clients D .
ecreasing



STOP “intention
seeking”

START acting, we

know what we
want .




e VP oxperience !

% Strategic
O-product\©
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No wrong front door
Drop unnecessary boundaries




Acknowledging Systems change is
hard and takes time.

Resist the shortcuts
Stick with it

Under pressure







Live in the solution
not the problem

“If you focus too hard on
the problem... the solutions
can often evade you!




STUDIES  STORIES
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"The best gift you are ever
going to give someone:

the permission to feel safe Thank )’OLI fOI" that

in their own skin. To feel
worthy. To feel like they 1
5 oo g gift today.

- Hennah Brencher -

- Via(The Minds Journal)

@louise_patmore
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Equality
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4500-3300 BCE (Copper Age)
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Make your Vacation complete by taking a “UNITED” steamer.

Canvas Covered Stateroom Trunk.

No. 31. Canvas Covered Statervom Trunk, steel bound, hardwood slats
sheet iron covered bottom, shallow tray with covered boxes for gloves, etc. Two grained
leather outside straps, Excelsior lock and two bolts.

Size—3z2-inches, 34-inches, 36-inches, 30-in

$4.00 23 25 $4.50 $s5.0


https://en.wikipedia.org/wiki/Chalcolithic
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Entre el vivir y el
hay una tercera cosa.

Adivinala.

sonar



Justice and
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History says, Don't hope On this side of

the grave, But then, once n a lifetime

The longed-for tidal wave Of justice can
rse up, And hope and history rhyme.
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