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Pecha Kucha 
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Nasir



Unveiling the Vital Role of lived experience 
partnerships for quality improvement.

Forzana Nasir
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IHI Model for Improvement





Why would you 
co-produce





I will always besupported 
in moving on in care



Sometimes the questions are 
complicated, but the answers are 

simple.

Dr. Seuss



“But we all 
have lived 
experience of 
healthcare”





Darzi domains of quality

Experience

EffectiveSafe



WMTY Slide graphic from British Columbia
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L I F E O R D E A T H

Average life 
expectancy of 76

Average life 
expectancy of 94

18 year gap



W E H A V E T 
O K E E P I T

R E A L

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://www.deviantart.com/pepey/art/Elephant-in-the-room-747516645
https://creativecommons.org/licenses/by-nc-nd/3.0/


T H I N K D 
I F F E R E N T L Y

This Photo by Unknown Author is licensed under CC BY-ND

https://4oops.edublogs.org/tag/stem/
https://creativecommons.org/licenses/by-nd/3.0/






This Photo by Unknown Author is licensed under CC BY-SA-NC

https://pelesa2.blogspot.com/2017/01/listening-about-daily-routines.html
https://creativecommons.org/licenses/by-nc-sa/3.0/
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https://cambraza.blogspot.com/2013/06/prevention-is-better-than-cure.html
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M O R EE Q U I T Y A N D I N C 
L U S I O N
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M O R E H U M I L I T Y A N D C O 
L L A B O R A T I O N



M O R E 
K I N D N E S S

A N D 
E M P A T H Y

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://mommysnippets.com/be-fearless-be-kind/
https://creativecommons.org/licenses/by-nc-nd/3.0/


B E B O L D

This Photo by Unknown Author is licensed under CC BY-NC

https://involuntarytransformation.blogspot.com/2011/01/i-have-dream-too.html
https://creativecommons.org/licenses/by-nc/3.0/


R A D I C A L C H A N G E

This Photo by Unknown Author is licensed under CC BY-NC

https://kboo.fm/media/82987-racism-public-health-crisis
https://creativecommons.org/licenses/by-nc/3.0/


This Photo by Unknown Author is licensed under CC BY-SA

https://ineedcoffee.com/inanimate-objects-comics-68/
https://creativecommons.org/licenses/by-sa/3.0/


H E A LT H & C A R E I N A L L W E D O



S H A R E D L E A D E R S H I P

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://reveln.com/2016/01/06/nonprofit-leader-partnerships-how-to-achieve-the-right-balance/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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Thursday, June 1st 2006



Thursday, June 7th,2007



Wednesday, August 1st 2007



Saturday, September 1st 2007



Monday, October 1st 2007



October 2007 - Now



H pe wa  all I ha  …



Why did I feel that way?



Why did Dr Potts speak to 
me in that way?



How did Chris feel?



Maslow's hierarchy of needs



So, what do I hope for improving the human
experience in health and care?



"Be mindful of your actions, for they become your 
habits. And your habits shape your destiny." 

Unknown



As people that use
 erv ce …



As people that work in
 erv ce …



As people that lead
 erv ce …



As people that commission
 erv ce …



As people that write 
p l c …



Co-production



What matters to 
you?





IHI INTERNATIONAL 
FORUM 

PECHA KUCHA -  

MY HOPES FOR THE HEALTH SYSTEM
LOUISE PATMORE, SUSSEX, ENGLAND

Tales from the Banyon tree



“I’m not interested 
in that – how did 
you get here?

“What did you have for 
breakfast?”



“Some people are more equal than 
others”

I am a wicked person 
with many problems 

not many people all with 
one problem 



The worst pain a person 
can suffer to have insight 
and power over nothing

Heredotus
Chrysipuss

We become our own 
experts



CHOICE +POWER

Collaborate and listen!

STOP!!



What colour is the wallpaper? 
Culture – the secret sauce

Permission.
Sharing Risk
TRUST – the 
needed sauce



What I learnt from 
being and leading 
peers

It's for me as well 
you know. 



It's not 
“What I need”, 
its 
“How can I help?”



Learning accountability 

WRONG - Do it again! 
WRONG - Do it again!



Connectioned 
not Sectioned. 
No one left behind
Being together-  being human



“A damn good 
listening to” – 
Nick Maguire



Look after 
workforce too

They could be next 
week's patients

Tacit knowledge is a 
key enabler



1 change in operation 

10 coproduced events

19 formally coproduced meetings

300 public involvement interactions 

3,000 direct interactions with clients

Personal 
coproduction 

business as usual  

Quantitative 
/informing 
monitoring

Qualitative 
interactive

Doing with

Outcome

Often unconnected

Learning zone

Potentially hidden 

Patmore's coproduction triangle

• The story gets lost
• Starts well
• Very few tangible outcomes

Measuring 
potential 

(evidence) 
transparency, 

scrutiny

Increasing

Decreasing 



STOP “intention 
seeking”

START acting, we 
know what we 
want . 



Get on your bike 
and ride!!



Be authentic

No wrong front door
Drop unnecessary boundaries
 



Acknowledging Systems change is 
hard and takes time.

Resist the shortcuts
Stick with it



VALUED



“If you focus too hard on 
the problem… the solutions 

can often evade you?

Live in the solution 
not the problem

And that my friend is bravery



“I’m not interested 
in that – how did 

you get here?”



Thank you for that 
gift today.

@louise_patmore
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Hygge









4500–3300 BCE (Copper Age)

https://en.wikipedia.org/wiki/Chalcolithic










Justice and 
dignity



Bayanihan
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