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Improvement is a Team Sport
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outcomes of 

living and 
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context?
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What We 

Will Do 

Today

Identify how to harness action motivators and 
people’s inherent creativity to solve the 
complex problems we face

Appraise the motivational design of current 
improvement efforts and consider alternative 
approaches

Consider how your own thinking might be 
restricted by 'the box' and be challenged to 
think beyond this 

Apply core principles from entrepreneurial 
thinking to your own situation



Source: Bruce Perry, Neuroscientist in the field of trauma

Reaching the Learning Brain

Second: Relate and connect 

through attuned relationship 

(limbic)

First: Regulate & calm the 

fight/flight/freeze responses 

(primitive)

Third: Reflect, learn, remember, 

articulate & become self-assured 

(cortical)



Intentional Breathing



Implications:

• Helps people cope with stress & reduce anxiety

• Connects people to their body & emotions

• Increases positive feelings & self-compassion

• Centers the mind around one’s intention

• Cools down flaring tempers & reduces tension

• Slows heart rate & improves energy level

Intentional Breathing → Mindfulness



Reaching the Learning Brain

Regulate

• Use breathing or mindfulness exercise to center the group

• Demonstrate behaviors that support psychological safety

Relate

• Take turns sharing ‘what matters’ to connect to purpose

• Ask open honest questions & listen to understand

• Create an ‘us’: share facilitation and decision-making

Reason

• Invite people to share creative possibilities

• Look for ideas within the team’s locus of control 

• Plan-do-study-act: learn your way to results



Activating Intrinsic Motivation

Doing something for 

inherent satisfaction that 

engaging in the activity 

provides

Richard Ryan

Edward Deci



 Extrinsic motivations – if you do this, 

you get that – often do not work or 

cause harm

 Rewards and incentives mostly have 

the reverse affect on outcomes

 Finding: Build teams and culture 

based on intrinsic motivation



Intrinsic Motivation on Teams

Help improvers experience: 

(1)  Autonomy: the ability to direct one’s own course;

(2)  Mastery: to get better and better at something over time;

(3)  Purpose: doing what we do in the service of something larger  

      than ourselves.

Why do we have trouble creating a culture that builds these intrinsic 

motivations into our work?  



Psychological 

States

PURPOSE: 

Experienced 

Meaningfulness

AUTONOMY: 

Experienced 

Responsibility for 

Outcomes

MASTERY: 

Knowledge & 

Learning from Results

Source: Motivation through the Design of Work: 

Test of a Theory, Richard Hackman, Greg OldhamMotivational Task Design
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Core Dimensions

Design work to help improvers experience: 

(1)  Action identity – completes action from start to finish

(2)  Action significance – makes a difference; sees how it 

contributes to the whole

(3)  Skill variety – is engaging; not too repetitive

(4)  Autonomy – allowing for choices about how to do it

(5)  Feedback – visible results; data to improve



Let’s Improve Our Huddles!

Core Dimensions Existing Huddle Design Motivational Huddle Design

Action identity: completes 

action from start to finish

Staff attend when they can, for 

as long as they can

Action significance: makes a 

difference & contributes to 

whole

Patient handoffs for quality & 

safety

Skill variety: engaging, not too 

repetitive

Always the same agenda

Autonomy: allowing for choices 

about how to do it

Senior leader facilitates huddle

Feedback: visible results, data 

to improve

No measure of success or 

evaluation



Let’s Improve Our Huddles!

Core Dimensions Existing Huddle Design Motivational Huddle Design

Action identity: completes 

action from start to finish

Staff attend when they can, for 

as long as they can

Ring bell: All staff attend from 

beginning to end 

Action significance: makes a 

difference & contributes to 

whole

Patient handoffs for quality & 

safety / avoid adverse events

+ staff engagement, teamwork 

& improved communication

Skill variety: engaging, not too 

repetitive

Always the same agenda Components of agenda are 

personalized

Autonomy: allowing for choices 

about how to do it

Senior leader facilitates huddle Facilitation rotates across staff

Feedback: visible results, data 

to improve

No measure of success or 

evaluation

Quick verbal + / Δ 

Marbles in the jar to measure 

good v “bleh”  huddle





What makes a 

great day at 

work…

The most 

meaningful or 

best part of my 

work is… 







What can this 
create?

Autonomy 
and control

Connection 
to purpose

Solution-
focus

Optimism 
and hope

Finding ways 
to manage 
workload 

and demand

Preventing 
burnout and 
creating joy



When demand outstrips your capacity…
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To enhance staff wellbeing and create 
joy in work



Enjoying work 

% people who have enjoyed 
being at work frequently

18%
26%

Burnout 

% people who experience no 
symptoms of burnout 24%

33%

Recommending team as a 
place to work

% people who are extremely 
likely to recommend their team 
as a place to work (9 or 10 out of 
10)

31%

41%



Create the Conditions for a Culture of Creativity

Create the right 
space and 

environment

Utilise 
improvement 

tools

Focus on what 
really matters

Active 
sponsorship

Role clarity
Shared 

ownership
Inclusive 

environment

Celebrate, 
celebrate, 
celebrate



You have 2 minutes to complete the drawing

 
…. it’s not an ice cream!!

Let’s get creative!



What did 
you draw?



Introducing 

‘The Box’



‘The Box’ ACTION

INHIBITORS



‘The Box’

Inside the 
box… 

opportunity?

ACTION

INHIBITORS



Thinking Outside the Box from Inside the Box



The Box’ercise

1.Which boundaries could be pushed?

2. Name the action inhibitors?

opportunity?3.Find the



Introducing Entrepreneurialism

Simon Devonshire OBE
Entrepreneur. Investor. Non-Exec Director. Chair.

@simondevonshire

www.tallmanbusiness.com

opportunity?



Repeat Behaviours of Successful 

Entrepreneurs

Not afraid of insolvable 
problems

Not put off by limited resources 
or complex systems

Not afraid of incompetence

Unwavering focus on the goal

Move rapidly to affect positive 
change

“react really 
fast to the 
evidence”

“translate 
uncertainty and 

change into 
opportunity”

“effective at 
distilling and 
articulating”

“being persistent… 
having another go… 
learning…adapting”

“intolerant of 
unsolvable 
problems”

“done is 
better than 

perfect”

“focus”



Entrepreneurial Behaviours Applied Through QI

Not afraid of insolvable 
problems

Not put off by limited 
resources or complex systems

Not afraid of incompetence

Unwavering focus on the goal

Move rapidly to affect 
positive change

Spend time identifying 
the ‘real’ problem

Challenge ‘the box’, 
find the opportunity

Form a strong team, ask 
questions, use your skills

Do not get distracted 
from the singular aim

‘Do something’, PDSA is 
your friend



Worked Example – Diabetic Foot Improvements

Pathway mapping to 
identify key focus areas

Very complex…. (and 
political) – started small

I knew nothing about 
diabetic foot problems!

Keeping person and 
outcome focussed

New clinic pilot - everyone 
willing to ‘give it a go’

Not afraid of insolvable 
problems

Not put off by limited 
resources or complex systems

Not afraid of incompetence

Unwavering focus on the goal

Move rapidly to affect 
positive change

Spend time identifying 
the ‘real’ problem

Challenge ‘the box’, 
find the opportunity

Form a strong team, ask 
questions, use your skills

Do not get distracted 
from the singular aim

‘Do something’, PDSA is 
your friend



Opportunity

‘The Box’ meets the Entrepreneur
Not afraid of insolvable 

problems
Not put off by limited 

resources or complex systems

Not afraid of 
incompetence

Unwavering focus on 
the goal

Move rapidly to affect 
positive change

Release your inner 
entrepreneur!



Let’s create an ‘action avalanche’!



What Did 

We Do 

Today

Identify how to harness action motivators and 
people’s inherent creativity to solve the 
complex problems we face

Appraise the motivational design of current 
improvement efforts and consider alternative 
approaches

Consider how your own thinking might be 
restricted by 'the box' and be challenged to 
think beyond this 

Apply core principles from entrepreneurial 
thinking to your own situation





Parting Gifts

www.ihi.org/psychology 
https://open.spotify.com/playlist/7d2Ostm

TxNMhZovZmskTGQ 

http://www.ihi.org/psychology
https://open.spotify.com/playlist/7d2OstmTxNMhZovZmskTGQ
https://open.spotify.com/playlist/7d2OstmTxNMhZovZmskTGQ


+++ Practices

Motivational 

Task Design

Play & 

Celebration

Storytelling / 

Public Narrative

Ikigai



Let’s create an ‘action avalanche’!



Dance it out

Mental and physical health benefits of dance:

• Increases strength, endurance and aerobic fitness

• Better coordination, ability & flexibility

• Improves confidence, self-esteem, mood and attitude

• Eases depression and anxiety

• Improves cognitive ability & protects memory

• Provides outlet for emotional expression

Source: https://www.webmd.com/mental-health/mental-benefits-of-
dance#:~:text=Dance%20is%20an%20effective%20type,repetitive%20negative%20thoughts%20and%20worries.



Bust a favorite move!

Let’s dance our way 

out of the session!
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