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Sustaining

Quality
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Over Time
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HAVE YOUR SAY

We want to hear from youl!

Wait..., What?

Polling Question #1.: < One v

How long has your organization’s current 1-2 Years

quality improvement journey sustained? 2-5 Years
5-10 Years

Over 10 Years



HAVE YOUR SAY

We want to hear from youl!

Polling Question #2:

What do you believe is the biggest barrier to sustaining
your journey?
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Five Key Themes

* Leadership & vision
* Culture

* Embedding into
management systems

* Keeping it fresh

e Results




Leadership and Vision

Covering two things that sustain leaders:

- Leadership style... the type of leadership that lasts

- Leadership tools... that enhance resilience and longevity



Have a

Vision, not a

Map.

A Vision for a AT
better place. for your”

“I have a dream"”




Let Purpose be your guude

GREAT LEADERS DON'T
"SET OUT 70 BE A
LEADER...THEY SET OUT
TO MAKE A DIFFERENCE.
ITS NEVER ABOUT THE
ROLE-ALWAYS ABOUT

THE GOAL. i




Researchers at the London

School of Economics Being connected to what matters
analyzed more than 50

studies for a 2011 paper that
looked at what gets people
charged up at work. They

concluded that we give our

to you....

Gives ownership

best ettort if the work gets usseTelol\VI=Igs
interested and excited, if we
feel that it's providing Motivates
meaning and purpose, and if _
others appreciate what we're Excites
Anie, Inspires

"It Pays to Give Thanks at the Office," Wall Stree
Journal

Improvement: a vehicle for positive change



Leaders as lonely hero
figures

Leadership
ApprOaCh Leadership as a

community of leaders -
“Distributed Leadership”




The role of Leaders

You're going to come across
people 1n your life
who will say
all the right words
at all the right times.
But in the end,
it's always their actions
you should judge them by.
It's actions, not words,
that matter.”

— Nicholas Sparks

..Community of Leaders




‘Being positive In a negative

0 situation 1s not naive
A\ IT'S LEADERSHIP
\\ ‘ ~ Ralph Marston
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The importance of authenticity

Unless you're

If you don't stick to your
values when they're being

tested, they're not values: aUthe tiC

— they're hobbies. N
you're/not

really leading anyone.

-John Ryan,

President & CEO

Center for Creative Leadership
www.cclorg




Humbition is
HUMBITION 1 part humility and
1 part ambition.

it iIs an essential attribute
l of the effective leader.

= -

“No kidding? — a black belt
in humility?"

HBR- if-humility-is-so-important-why-are-leaders-so-arrogant



Leadership T i
creates the Culture is the

Culture " |shadowof.

Make sure it
isa Culture
that sustains
you

~ the leader..

Larry Senn



NHS
LEADERSHIP LAW:

THERE ARENO LIMITS TO
SUCCESS

OT L

Empower
those we lead

o e



Have a

Coach or
Mentor




Some Practical Tips

* Walk your patch...draw energy from your people
* Don’t think you can pull the levers

» Grow your people...then trust them

* Find your home network, community or family

* Have another passion
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Hofstede’s culture onion



Appendix 1: System Performance dashboard Long Term Plan (@ } Special cause variation { 4}-) and when it's of potential concern {{+ £{})
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Ritualof ~ /B ¢
Ritual of Solitude Physicality v 2

— set aside times of peace — care for the body, ,
care for the mind ——

A . Ritual of Live Ritualof / /
W Nourishment Abundant
W LT e, Knowledge
T g — lifelong learning
and self development
. Ritual of :
e Personal Ritual of 4
o Reflection Early Awakening ™ =%
/: Hte — think to thrive and — risewiththesun %
LS improve daily
Z e . : Ritual of ¢
& (v Ritual of Music
E N o 8% > | — bring joy into the body sp0ken Word
, N — mantras and affirmations

i Ritual of Ritual of
R ITUALS » gﬂgﬂgf:rt Simplification
TO CONTINUOUS o 3 S timeless virtues _thf: fr:lesa?lii‘lllygfouq

SELF IMPROVEMENT

n /kapuluancoconut @kapuluancoconut

kapuluancoconut.com




Huddles

Regular team
reflection

Use of
improvement
tools

Systematic and
consistent problem-

solving approach Structured
leadership
walkrounds

Rituals and

practices

Standard work

Feedback, Language — curiosity,
evaluation, testing, learning from
leading to action variation



Cultural
Paradigm




What is a Management System?

o9 9
NHS IMPACT 2

Improving Patient Care Together

Virginia Mason
Institute

MANAGEMENT

SYSTEM

A structure, systemic, and measurable approach for a whole organization
to link goals to strategy to action, where:

* Goals defined by vision, mission, purpose,

» Strategy cascade from goals, and

e Activity at all levels aligned to goals — and prioritized

A powerful system to help leaders and organizations create the
focus, direction, and alignment necessary to drive and sustain
measurable results.

A Business Engine That Creates Extraordinary Value for Both
Customers and Shareholders.



One Example

Virginia Mason’s Improvement System
Virginia Mason Production System® (VMPS)

Respect for People

Safe and Respectful
Environment
Engage . Patients as
Individuals i Customers
and Teams i and Partners
) |

o

Improving the Flows
of Healthcare

Patients
 Family and Relationships

A\ Providers

Medications

Supplies
Information
Equipment
Process Engineering

Build a Strong Foundation

World-Class Management

Continuous Improvement

Increase Reliability
and Effectiveness

Lead in Accelerate
Quality the Impact of
Care Improvement

Sl

Strategic Alignment, Cross-Functional Management, Daily Management

VMPS Principles, Tools and Methods

Eliminating Waste, Value Streams, Plan-Do-Study-Act, Innovation, Mistake-Proofing

Your

Management
System

Make it
your own

A

Master the
basics

World-Class
.,  Management



Strategic Alighment
The Golden
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Cross-Functional
Management:

Breaking Down
Organisational Silos

Creating Alignment

Focusing on the Journey
of your Patient




Daily Management

Improve your
business

Know your
business

Knowing the Current Creating stability Leading improvement
1) Visual State and reliability and innovation
Management

Create linked visual
systems that drive action

2) Daily
6) Daily Kaizen Accountability
Coach staff ideas through Process
daily management Establish rounding

process at all levels

3) Leader
5) Reliability Standard Work
Consistently verify the Routinely complete key
health of processes and activities necessary to
systems run and improve the
4) Root-Cause A
Analysis
Ask why and

use data and analysis
to attack problems

32



A High-Functioning Management System
that Focuses on:

Strategic

People Fi )
e Alignment

Value Stream of

the Patient Daily Work

Everyone is a

The Vital Few _
Quality Inspector

1000s of paints of light of improvenient”

’ .

24/7
Improvement

Accountability
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Keeping it Fresh

“Getting started, keeping
going, getting started again
—In art and in life, it seems
to me this is the essential
rhythm not only of
achievement but of
survival....”

Seamus Heaney



Its takes Persistence

* 90% Perspiration
* 10% Inspiration

* Keep refreshing the
message... the How, but not
the what.




Keep
reflecting on
Progress....




I Connect with People’s Hearts...

“Sforyfelling is the most

powerful way to putf ideas
intfo the world today.”

Robert McHKee




The Local Leader...more voices

You're going to come across
people 1n your life
who will say
all the right words
at all the right times.
But in the end,
it's always their actions
you should judge them by.
It's actions, not words,
that matter.”

— Nicholas Sparks




Show you value what’s important




Manage the storms; steer towards the Vision



https://www.flickr.com/photos/zionfiction/15438256202
https://creativecommons.org/licenses/by/3.0/

If you don't stick to your
values when they're being
tested, they're not values:

Live It...eve 'y : ——_they're hobbies.
day




Keep connecting with Purpose
wWith your

. magic happens.
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"Your beliefs become your thoughts, your thoughts become your words,
your words become your actions, your actions become your habits,
your habits become your values, your values become your destiny.”




Beliefs

Results Judgements

Actions / Non-actions



Incidents resulting in physical violence (Globe ward) - Run Chart

Incidents resulting in physical violence
(Trustwide) - U Chart

Before
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NEWHAM CHILD AND ADOLESCENT MENTAL HEALTH
Reduced waiting list by 116 people

|

Triage to first appointment wait list - | chart
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Rate of physical violence
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Questions from the audience — using Menti
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