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Sustaining  
Quality 
Improvement 
Over Time



Polling Question #1: 
How long has your organization’s current 
quality improvement journey sustained? 

Polling Answers

Wait..., What?

< One Year

1-2 Years

2-5 Years

5-10 Years

Over 10 Years



Polling Question #2: 
What do you believe is the biggest barrier to sustaining 
your journey? 



A Glimpse of 
the Evidence



Five Key Themes

• Leadership & vision

• Culture

• Embedding into 
management systems

• Keeping it fresh

• Results



Leadership and Vision

Covering two things that sustain leaders:

- Leadership style... the type of leadership that lasts

- Leadership tools... that enhance resilience and longevity
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Have a 
Vision, not a 
Map.
A Vision for a 
better place.

10



Let Purpose be your guide
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Being connected to what matters 
to you….

Improvement: a vehicle for positive change

Gives ownership

Empowers

Motivates

Excites

Inspires
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Leadership 
Approach

Leaders as lonely hero 
figures

Leadership as a 
community of leaders -
“Distributed Leadership”



The role of Leaders…Community of Leaders

14



15 |

Leaders are Dealers in Hope



The importance of authenticity



HUMBITION

HBR- if-humility-is-so-important-why-are-leaders-so-arrogant
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Leadership 
creates the 
Culture

Make sure it 
is a  Culture 
that sustains 
you

Larry Senn
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Empower 
those we lead
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Have a 
Coach or 
Mentor
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Some Practical Tips

• Walk your patch…draw energy from your people

• Don’t think you can pull the levers

• Grow your people…then trust them

• Find your home network, community or family

• Have another passion



Culture



Hofstede’s culture onion







Rituals and 
practices

Huddles

Structured 
leadership 

walkrounds

Use of 
improvement 

tools
Feedback, 
evaluation, 

leading to action

Language – curiosity, 
testing, learning from 

variation

Standard work

Regular team 
reflection

Systematic and 
consistent problem-

solving approach





What is a Management System?
A structure, systemic, and measurable approach for a whole organization 
to link goals to strategy to action, where:
• Goals defined by vision, mission, purpose, 
• Strategy cascade from goals, and 
• Activity at all levels aligned to goals – and prioritized

A powerful system to help leaders and organizations create the 
focus, direction, and alignment necessary to drive and sustain 
measurable results.

A Business Engine That Creates Extraordinary Value for Both 
Customers and Shareholders.
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One Example
Your 

Management 
System

Master the 
basics

Make it 
your own



The Golden 
Thread

Strategic Alignment



Cross-Functional 
Management: 
 

Breaking Down 
Organisational Silos

Creating Alignment

Focusing on the Journey 
of your Patient



Daily Management
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People First

Value Stream of 
the Patient

The Vital Few

Accountability

Strategic 
Alignment

Daily Work

Everyone is a 
Quality Inspector

24/7 
Improvement

A High-Functioning Management System
that Focuses on: 

…1000s of points of light of improvement



Keeping it Fresh

“Getting started, keeping 
going, getting started again 
– in art and in life, it seems 
to me this is the essential 
rhythm not only of 
achievement but of 
survival….”
Seamus Heaney



Its takes Persistence



Keep 
reflecting on 
Progress….



Connect with People’s Hearts…



The Local Leader…more voices
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Show you value what’s important



Manage the storms; steer towards the Vision

This Photo by Unknown Author is licensed under CC BY

https://www.flickr.com/photos/zionfiction/15438256202
https://creativecommons.org/licenses/by/3.0/


Live it…every 
day



Keep connecting with Purpose





Results









NEWHAM CHILD AND ADOLESCENT MENTAL HEALTH

Reduced waiting list by 116 people 
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Triage to first appointment wait list - I chart

TOWER HAMLETS PSYCHOLOGICAL 

THERAPIES SERVICE

Since May 2022, time from referral to first 

assessment has been declining
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Average wait time (days) from referral to first assessment - I 
chart
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Average wait time from referral to first contact - X-bar Chart

CHILDREN & YOUNG PEOPLE’S EATING DISORDER SERVICE

Reduced wait from referral to assessment by 12 weeks



elft.nhs.uk
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18 month programme across all inpatient wards at ELFT 
(57 wards)

Stage 1 – creative local ideas about how to improve 
therapeutic engagement and observations

Stage 2 – test of scale for three ideas with high degree of 
belief

Stage 3 - implementation

Percent of general observations completed

Rate of physical violence

Rate of prone restraint

Rapid tranquilisation rate





Questions from the audience – using Menti
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