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Session Highlights

• Current Environment: QI in Healthcare
• About Wolters Kluwer
• Best practices for systemization

• Rigorous application of a method
• Building the will and sharing learning 
• Building capability and capacity 
• Alignment and priorities

• Demonstration of Ovid Synthesis 
• Q&A



elft.nhs.uk

“Quality improvement (QI) is about giving the 
people closest to issues affecting care the time, 

permission, skills and resources they 
need to solve them." 

"It involves a systematic and coordinated approach 
to solving a problem using specific methods and 

tools with the aim of bringing about a measurable 
improvement.” 

Health Foundation (2021) 

What is QI?
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Challenges for the field…. 

Rigorous 
application of a 

method

Building the 
will and sharing 

learning

Building 
capability and 

capacity

Alignment and 
Priorities
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Model for Improvement Sequence of Improvement

Local Teams of Staff and Service Users 

Rigorous application of a method…
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Building the will and sharing learning 

‘..few improvement efforts that succeed locally end up being spread 
and sustained more widely’

Greenhalgh and Paptousi 2024

‘a problem is the ongoing failure to cumulate and share learning from 
QI efforts. The NHS continually loses learning, and this is an urgent 

problem.’

Greenhalgh and Martin 2016
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Building capacity and capability…

Systematic approaches to 
building staff capacity and 
capability to lead change 
are frequently highlighted 
as important factors for 
successful quality 
improvement

Babich LP, Charns MP, McIntosh N et al. Building systemwide 
improvement capability: does an organization's strategy for quality 
improvement matter? Qual Manag Health Care. 2016;25(2):92–101. 
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Meeting different challenges….

Lachman, P. (2024). Oxford Professional Practice: Handbook of Quality Improvement in Healthcare. Oxford University Press.



Global Reach in Healthcare
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Educating

Supporting

Serving

Informing

1 million
medical & 

nursing students

2 million
practicing health 

professionals 

96,000
Instructors

4,300
medical/nursing

schools

6.5 million
clinicians

190+
Countries

38,800
healthcare institutions 
and practices globally

50,000
retail pharmacies 

and payers

650+ million
clinical topic views per year

one-third
of clinical decisions changed 

271 million
Research inquiries per year



For all staff, Ovid® 
Synthesis provides the QI 
infrastructure that 
supports a culture of 
learning and improvement.
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Efficiency

Collaboration

Quality

Standardization
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Solve institution-wide challenges with Ovid Synthesis

Alignment and rigorous 
assessment 

Building capacity and 
capability

Sharing 
learning
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Questions and Connecting

About Ovid Synthesis

Leticia Nani Silva
Academic Faculty and Ovid Synthesis 
Consultant, UK&I
Wolters Kluwer 
Leticia.NaniSilva@wolterskluwer.com 

Rachel Dicker
Product Management Associate Director
Wolters Kluwer
Rachel.dicker@wolterskluwer.com 

Panelist 

Marco Aurelio BA, MA, MSc, PGDip 
Associate Director for Quality 
Improvement
East London NHS Foundation Trust
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Appendix
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