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Why we’re here

There are big What does this
challenges and mean for
opportunities Improvement?
ahead: set to

disrupt health
and care

Future Horizons of Improvement

How can we engage with long
term trends and innovation? And
enable effective transition?

How can we combine different
modes of change for positive
large system transformation?




Getting to know each other

3 minutes

Turn to your neighbour

Introduce yourselves

What drew you to this session?

L ]
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Session structure

Emerging Trends

How can we engage
with long term trends
and innovation?

Break

How can we combine
different modes of
change for positive large
system transformation?
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Co-presenters

Dr Malte Gerhold
Director — Innovation and
Improvement

The Health Foundation

Tom Hardie
Senior Improvement Fellow
The Health Foundation

Marie Gabriel

Chair

NHS North East London
Integrated Care System

Dr Bob Klaber

Director of Strategy,
Research and Innovation
imperial College Healthcare
NHS Trust
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Facilitators

Jen Morgan Libby Keck Tarnia Mason llse Bosch Victoria Binks
Local System Lead Head of Design and Collaborative Change Deputy Director of Policy Assistant Director,
The Health Foundation Collaboration Manager NHS Confederation North West

The Health Foundation The Health Foundation and Yorkshire

NHS Confederation
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Introduction to three
horizons



/\ Three horizons
C

o

S H2-
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? H2+

H1

H2

H3

Time
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Pattern

H1

This is business as
usual way of doing
things right now: the
current system.

The model assumes
that eventually the
way we do things
now will be
superseded by new,
better ways.

Horizon 1

H2- e ~

) H2+

Time

Future Horizons of Improvement

10



/N Horizon 3

=

9

© Ho-

a e “a Future system. New
? H2+ patterns

H1 This means thinking

about the future doesn’t

need to be about
predicting the future,
rather being able to spot
emerging trends

Pockets of the

new system are
happening now,
evenonasmall

scale

H3

Time
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Pattern

H2

H3

Future Horizons of Improvement

Prolonging
current system,
perhaps
improving

HI /I efficiency

Horizon 2

H2- e ~

» H2;

Innovations
helping us move
to a new system

Time




/N Everything is happening all at once
£

10

S H2- &= wy

e > ? H2+

H1

H2

H3

Time }
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How we’ve listened to music has changed since the 90s
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To now

Future Horizons of Improvement

s

SOUNDCLOUD
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/N The three horizons: multiple innovations
Mini Disc
C Ipod
g © Music D QSpotifw
L]
o H2- . ®
? H2+
.
cD

H2
H3

Time }
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Four key trends
disrupting health care

Provocations to prompt fresh thinking about our role



/N Data driven technology
Malte Gerhold g A
c alte Lerno Connected,
2 multi-channel
& H2- é -~ patient
b interaction
H2+
» and self-
H1 management,
personalised
(. h through Al
Limited IT \_ J
infrastructure
and skills.
Some virtual Emerging patient
and digital portals (EHRs, NHS
\options App, third party)
Experimental Al for
risk monitoring }

\_ y, Time




Pattern

r

Concerns around
burn out, morale
and retention

Complex
challenges with
staff availability

Issues around
equality, diversity
and inclusion

\_

Workforce
Bob Klaber

H2-
e .'\ H2+
DY

Greater opportunities
for varied roles and
skills mix

Leadership that
creates inclusive,
psychologically safe

Wide flexibility of
roles and career
progression

Staff working in
inclusive teams;
learning, delivering
meaningful work -
enabled by the
best technology
and supportive
cultures.

J

kwork environments y

Time
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/N Health inequalities
c Marie Gabriel
b
a H2- é "'\ Personalised o
H2+ integrated care to
» address inequalities.
H1 Proactive
4 N\ focus on health
Long beyond care.
standing health \. J
inequalities
re-exposed
by Covid and
austerity 7

.

Using improvement
to address health

and care inequality }

hot spots
. J Time
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/\\  Planetary health and climate change
Tom Hardie

Greener service
delivery, supply
H2- e —y chains and

> estates, which
also bring health,
financial and
social benefits

- _

Pattern

H1

/' Net zero hard to
prioritise given
financial and

operational
r r
PESSHIES Lower carbon
- delivery identified

recognition of

' and some changes
Importance, and

understanding implemented. }
of changes o .
\.needed ; \Reduction in waste. Time
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Our focus: What does this mean for improvement?
What’s our role in enabling positive change?

You might think about: A

Pattern \

Building a system view

z

Co-producing to focus on real value
H2

Targeting and embedding innovations
H3

N
/7

Time

Engaging people in leading change

Understanding and building from now Overly incremental, conservative, localised?

lterative change through complexity Under-engaging in eg potential of digital?

22
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Pick one of the emerging trends you are curious about

INEQUALITIES TECH WORKFORCE PLANETARY
- HEALTH

Tom

Marie
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-
How is

improvement
responding to
this trend?

What are
seeing in your

system?
\_

~

J

Three horizons exercise

~\

g (What do you

ﬁ think the role of
a Improvement

could be in
/ relation to this
H1 emerging
urend?

H2
H3

H2- e ~

- ? H2+

How can
improvement
support
transitioning
from the current
system?

In the future,
what story do
you want to tell
about the role
of improvement
In relation to

this trend?

\_

J
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Time
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Break

see you back in 10 minutes




Feedback from
three Horizons



Some reflections, building
on our conversations

There are big
challenges and
opportunities
ahead: set to

disrupt and
transform
healthcare

Future Horizons of Improvement

What does this
mean for
Improvement?

Need both radical innovation and
Incremental improvement

Need innovation guided by long term
goals

Need many people and different
approaches to come together

Need approaches to transforming
across multiple organisations

Need to build the conditions to
sustain long term change

27



Aligning Continuously

operating improving
models to direct quality and
and enable service
improvement performance

O ‘ OTHré%lfh () NHS Confederation

Foundation
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Creating the conditions

Aligning
operating
models to direct
and enable
improvement

0O

The
Health
Foundation

‘ () NHS Confederation

Future Horizons of Improvement
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We need to create the enabling conditions for sustainable change

Collective An aligned Capabilities,
vision and operating connections You might expect to get...

leadership model and culture

An inspiring vision without the ability and
X X skills to deliver: loss of momentum.
Cynicism and low morale.

Processes that tick the boxes but lack buy
in. Bureaucracy and disengagement.

People with energy and skills, frustrated
by lack of support and scope for change.
Small scale or short lived projects.
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Delivering transformation

Iteratively
improving
the quality

of processes
and services

%% ‘ OLl%nh ‘ () NHS Confederation

‘ap e Foundation
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We need to link different modes of change for real transformation

System and Continuous
pathway guality

Targeted

innovation You might expect to get...

redesign Improvement

Ambitious plans for shifting models of care
Yes X X that fail to work in practice.
Limited benefits realised.

Incremental improvements that help
maintain the current model of care.
Limited scaling or bigger benefits.

Individual tech or other solutions that may
X not embed well or meet the priorities for

the health system. Increased inequity.
Wasted resource and potential.
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Improving across
health and care
systems:

a fr a I N eWO r k Building Scronsoring Q
i mdmpptrg 3
o) done at work by =
o sveterilevel service level =)
Y teams and =
(@] organisations (@)
S =
(o)) ey ” Ongoing )
Redesigning Incrementally  Adaptingroles, montoring, - o)

E management Aligning improving ways of adaptation and Maintaining
i p! =
+ Rebalancing systems to resources and hundreds of working, control of pace and QO
S resources in enable incentives processes with _metrics and service clarity across =
) the face of improvement service users linked systems performance multiple es
a organisational teams and =
) interests strands of §
© Agreeing Developing work =
@ priorities and goals and the )
Key c mediating ability to ©
- = (o)) expectations measure ; <
= Balancin progress Understanding ()
Inner hexagons < demands for andoptimising 3
Key activity areas rapid results e ©
Y ; and systemic of the system S
(Relevant to improvement transformation asawhole =

at all levels)

- Outer boxes
Distinctive considerations

when improving across

large systems
The Qis led by the Health Foundation
Health and supported by partners across

Foundation | the UK and Ireland
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What’s distinctive when
Improving across systems?

Key
Inner hexagons
Key activity areas
(Relevant to improvement
at all levels)
Outer boxes

Distinctive considerations
when improving across
large systems

Future Horizons of Improvement
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Understanding the content

1. Individual reflection

2. Group conversations

3. Main room synthesis

Aligning Continuously
operating improving
models to direct quality and
and enable service
improvement performance

Future Horizons of Improvement
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Improving across
health and care
systems:

a fr a I N eWO r k Building Scronsoring Q
i mdmpptrg 3
o) done at work by =
o sveterilevel service level =)
Y teams and =
(@] organisations (@)
S =
(o)) ey ” Ongoing )
Redesigning Incrementally  Adaptingroles, montoring, - o)

E management Aligning improving ways of adaptation and Maintaining
i p! =
+ Rebalancing systems to resources and hundreds of working, control of pace and QO
S resources in enable incentives processes with _metrics and service clarity across =
) the face of improvement service users linked systems performance multiple es
a organisational teams and =
) interests strands of §
© Agreeing Developing work =
@ priorities and goals and the )
Key c mediating ability to ©
- = (o)) expectations measure ; <
= Balancin progress Understanding ()
Inner hexagons < demands for andoptimising 3
Key activity areas rapid results e ©
Y ; and systemic of the system S
(Relevant to improvement transformation asawhole =

at all levels)

- Outer boxes
Distinctive considerations

when improving across

large systems
The Qis led by the Health Foundation
Health and supported by partners across

Foundation | the UK and Ireland
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Individual reflections

1. What is relevant? Where are
you putting your attention?

What is less relevant or
missing from your local
context?

2. What are you interested in
exploring and understanding
further?

Aligning Continuously
operating improving
models to direct quality and
and enable service
improvement performance

Future Horizons of Improvement
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World café

Pick two of the domains

Tarnia:
Continuous
quality
improvement

Jen:
System and

pathway
redesign

Penny:
Joining up
across domains

Tom:
Capabillity,

culture and
connection

Vicky:
Aligned
operating
model

Future Horizons of Improvement
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Table conversations

How does the
content in that
domain reflect the
Improvement you
do? What feels
relevant to the work
you're doing?

Future Horizons of Improvement

What Is missing,
or not as
relevant to you?

What can we
build on as an
Improvement
community in
this domain?
Where should
we be putting
our attention?

39



Table reflections



Wrap up



Pairs reflection

Key Takeaway

Future Horizons of Improvement

Questions

What could we
build on?
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Closing reflections and next steps

The big challenges
and opportunities

ahead are global

Cross-system Three horizons
improvement model
framework

OFAZHO
i

©/

Future Horizons of Improvement

Let’s continue to
learn together about
how our approaches

We need to bring
together different
Ideas and

perspectives for
sustainable
positive change

to Improvement can
help and need to
evolve

Share your reflections with us: g@health.org.uk
Add to the flip charts on your way out
Come and chat at the Q community hub.

43
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Thank you

8 Salisbury Square
London EC4Y 8AP

T +44 (0)20 7664 4661
E a@health.org.uk

@theQCommunity
g.health.org.uk

Supported by

NHS

England

Healthcare
?‘\ Improvement
-.~ Scotland

Health and
HSC Social Care

)
GWELLIANT ..‘ IMPROVEMENT
CYMRU “ CYMRU

Mational Quality and
Patient Safety Directorate
Offica of tha Chied Clirical Officer

== An Stidrthoireacht um Ardchaighdedin
— agus Sabhailteacht Othar
Difig an Phrieenboifigigh Clirieil
—


mailto:q@health.org.uk
https://twitter.com/theQCommunity
https://q.health.org.uk/
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