
 

  

  

 

 

International Forum on Quality and Safety in Healthcare 

Oslo 2026 

Senior Leaders Programme – DRAFT – Subject to Change 
 

 

Monday, 9 March 2026 

Draft Timing Topic 

9:00 – 9:30  

  

Welcome and Networking  

Connect with peers and set the tone for the programme 

9:30 – 9:45 A Norwegian Welcome  

An introduction to Oslo’s healthcare context and culture 

9:45 – 10:10 Leading for Today and Tomorrow 

A conversation with Sylvia Trent-Adams, CEO and President, The Institute for 

Healthcare Improvement on shaping the future of healthcare leadership.  

10:10 – 10:30 Coffee Break 

10:30 – 12:15 “The Call is Coming from Inside the House: Leadership's Role in the Healthcare 

Trust Crisis”  

A provocation and discussion on rebuilding trust in healthcare systems with Jonas 

Kunst, Professor of Communication and BI Norwegian Business School and of 

Cultural and Community Psychology at the University of Oslo in Norway. 

12:15 – 12:30 Reflections and Closing Remarks 

Key takeaways from the morning sessions. 

12:30 – 13:00 Networking Lunch 

 

13:00 – 16:00 

 

 

Immersive Site Visits  

Delegates will have the opportunity to explore Oslo’s healthcare system through a 

choice of site visits and an opportunity to experience a virtual reality demonstration 

of emerging technologies. 

 

Details to be confirmed 

 

 



 

 

 

 

 

Tuesday, 10 March 2026  

13:15 - 14:45 

 

Unconference/Open Space  

Shape the conversation by choosing topics that matter most to you as Senior Leaders. This 

interactive session will use an Open Space format, allowing participants to propose themes, join 

discussions, and share insights on emerging challenges and opportunities in healthcare leadership. 

13:15 – 13:30  Welcome and Selection of topics 

13:30 – 14:30 Topic discussions 

14:30 – 14:45 Reflections and Close 

 

 

 

Wednesday, 11 March 2026 

10:30 - 12:00 
 

Q&A with Keynote Speakers  

Engage directly with keynote speakers in small, facilitated roundtable discussions. This is your 

chance to ask questions, explore ideas from the Forum’s main stage, and connect insights to your 

leadership context. 

10:30 – 10:40 Welcome and introductions 

10:40 – 11:50 Round table discussions with keynote speakers (facilitated) 

11:50 – 12:00 Reflections and Close 

 

  

 

Please note: This is a draft agenda and timings are subject to change. A final agenda will be 

circulated to attendees at the end of February. 


