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Transforming Healthcare: Moving together towards sustainable quality 

 
This session is for established healthcare senior executives to share their experiences and 

connect with like-minded professionals, forge strategic alliances, and expand your professional 
network. The summit provides a unique environment for fostering meaningful connections and 

gaining valuable insights that will empower your strategic decision-making. 
 

The Senior Leaders Summit will be facilitated by Selina Stephen, Director of International Forums 
and Dominique Allwood, Chief Executive Officer, Imperial College Healthcare Trust 

Time Session Speakers 

09:15-09:20 Opening address 
Mr Ong Ye Kung, Minister for Health, Singapore 

09:20-10:05 Keynote 1 
Rethinking quality improvement (QI): The role of innovation and technology 
Steve Davis, Cincinnati Children’s, US 

10:05-10:35 Morning tea break  Delegates make their way to the SLS  

10:35-10:50 Welcome and introduction Opening by Kenneth Mak, Director-General of 
Health, Ministry of Health, Singapore 

10:50-11:00 Interactive activity: Setting the scene Selina Stephen, IHI and Dominique Allwood, 
Imperial College Healthcare Trust 

11:00-11:50 
  

Start with Why: Leading with 
Purpose, Shaping the Future 
 
Emphasis: Making quality a strategic 
priority and nurturing the next 
generation of leaders. 
 

Maureen Bisognano, Institute for Healthcare 
Improvement (IHI), US 
 
 
 

11:50-12:30 
 
 

Powering the How: Strategies for 
change 
 
Emphasis: Strategic leadership, 
practical frameworks, spread and scale, 
movement-building. 
 

Helen Bevan, Warwick Business school, UK  
 
 

12:30-13:10 Lunch Break   

Delegates make their way to main room for keynote  

13:15-14:00 Keynote 2 
Beyond Boundaries: A Journey in Visionary Healthcare Leadership 
Ivy Ng, Singhealth, Singapore 

Delegates make their way back to SLS 
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14:15-15:10  Getting Real: Stories that Shape Us, 
Lessons that Move Us 
 
Emphasis: Local leadership journey, 
leading authentically and purposefully. 

Philip Choo, Senior Advisor, NHG Health, 
Singapore  
 
 
 

15:10-15:50 Reflections on today’s discussions Opportunity to share experiences 

15:50-16:00 Closing & Thank-you Dr Albert Ty, Director (Value, Safety & 
Performance), Ministry of Health, Singapore 

16:00-16:30 Afternoon tea break   

End of Senior Leaders Summit. Opportunity to attend networking functions and join the main 
conference for keynote 

16:45-17:30 Keynote 3 
Quality Transformation at Scale: Lessons from America's Largest Health Systems 
Jon Perlin, The Joint Commission International, US 

 


