Organizing Learning
Networks

For leadership development
and integration of quality
Improvement and innovation
In a welfare system.
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Region JOonkoping County

350 000 inhabitants
« 10 000 employees
e 450 leaders

 Primary care, Specialist care, Dental care, Regional
development, Public transports and Culture
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Our idea for developing leadership and
iImproving healthcare and welfare

Use leaders' existing knowledge and different experiences.

Involve all 450 leaders.

Mixed groups from different parts
of the organization to change ideas
and reflect together.
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Learning in organizations

We need... We need more of...

Methods Workplace meetings, texts, |Dialog och reflection.

films, presentations. Act and trying.
Spreading Documentation. Interaction develops my
information and Saved and used later. understanding here and
ideas NOW.
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Our hypothesis

Experiences

n R
-

Daily work as a leader Ideas Learning Networks
for leaders
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Themes

Autumn 2017 Spring 2018 Autumn 2018 Spring 2019

» Take role as a * To meet the * Quality * Social,
leader demographic improvement ecological and
challenges economic
e Communication sustainability
» Healthy
leadership
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What would it mean for
your own organization
If you used this concept of
\ Learning Networks for leaders? y

~J
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The leaders answer to the question got to answer the question:

Was the network meeting well woth the time?

Jag hade nog skrivit: Do you think t
_ were well invested time? Eller
Spring 2018 Autumn 2018 pjq you find the network meetings

50+ 70

40 564

304 42 |

204 28

13

10- I 9
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™ © N ) =+ ") ©
Not at all Absolutely Not at all Absolutely
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Do you find that the network meetings have helped you to
communicate the health care and welfare challenge?

45

36 -

274

18 -

I

Not at all

41
38

27

19 18 18

© =+ L Absolutely Not at all

“ Unit managers
Senior managers
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Active participation

« Over 300 out of 450 leaders participate in each individual network
meeting.

« 95% participate in at least one meeting every semester.
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Learnings
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Results of interviews and observations

Inspiration
and new ideas.

Support in moving
from idea to action.

A social oasis for me as a

In-depth understanding. leader and my reflections.
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Ingredients

2 t=p cumin s2eds
pinch chill flakes

grated {no naed to peal)
140g =pit rag fendls

11 hot vegetabie stock (fram a cube s
fin)

Spiced carrot & lentil soup

8 2N R(TET mmerga)

' "REF: 10 MINS
CODK: 13 MINS

Q-

Sy Jane Homby Magazine cubcoription - & Ic

g SENVES 4

A delicious, spicy blend, packad full of irca and low fat to bock It's res

D2 made In 3 Siow cooker

00000

*mmewm.m ry Seow . i 1

Method

1. Heat a lange saucepan and dry-iry 2

tep cumin s=eds and a pinch af chill Aakes for 1
min, or untl ihey start 1o Jump around the pan
3nd releazs thalr aromas.

1. SEEEIF- oult about halfwith 3 Epoan and g2l
agide. Add 2 ibsp oilve oll, EJ0g coarsely grated
carrots, 140g spilt red lentils, 11 hot vegetabie
£lncit and 125mi mikk 1o 1ha pan and bring ta
the bol.

3. Skmmer tar 15 mins untll the lentlls have
ewdllen and softened.

4. Whizz the soup With 3 stlck blender or In a
food processor untll emondh (or leave | chunigy

If you prefer).

@ cervine  vezal






Ongoing dialogue with the facilitators
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Ongoing dialogue with the facilitators
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Learnings
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Ten facilitators have been offered, and accepted positions as
managers or team leaders in our organization.

Two are now working as develop leaders in our organization.

Two have joined the program for master's degree in Quality
Improvement and leadership. U
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magine that we are in year 2030. \

Your organization has gone through big
challenges and now you are delivering the best
results and satisfied customers.

Forum and telling the world what you have done
to get there. i

What are you telling us?

/
~J

You are standing on the stage at the International

| can
influence

| can’t influence

*
*
*
*
i
o*
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The best medium-sized
hospitals in Sweden 2019




Jag har tillgang till den halso- och sjukvard jag behover

B Instammer helt/delvis = Varken eller W Tar helt/delvis avstand

Vet ej 2017

4% 90%
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Landstinget i Kalmar lan Al 4%  89%

Al 3% 89%

7%
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~
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Region Halland
4% 84%

7% (v-)

Region Orebro I&n

Region Gotland 10% 3%  88%

||

Region Kronoberg UNAR 4%  84%
Region Vastmanland 8% (v-) X 84%

LA 5% 86%

Vasterbottens lans landsting
9% 4%  85%
10% 5% 84%

Region Uppsala
Landstinget S6rmland
Region Gavleborg 10% 5%  83%
10% 3%  84%

1% 3% 81%

Region Ostergétland

Region Jamtland Hérjedalen
10% 4% 84%
(PACM 4%  82%

Stockholms lans landsting
Landstinget Dalarna

Landstinget Blekinge 10% 3%  82%

Region Skane 11% 3%  81%

Vastra Gotalandsregionen 12% (v+) D 82%

Landstinget i Varmland 11% 4% 81%
Region Vasternorrland 12% (v+) XS 80%
Region Norrbotten 15% (v+) 4% 78%

Sverige 10% 4%  84%

A CVMA
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10% 20% 30% 40% 50% 60% 70% 80% 90%

v+ = Vardet ar med 95 % sakerhet hogre an rikssnittet v- = Vardet ar med 95 % sakerhet lagre an rikssnittet



Thank you!
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