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Who are we?

Harry Bliss, New Yorker

www.bmj.com/quality-improvement



Who are we? 



Why you’re here?



Why we’re here

• Gain insights into improving the influence of your work 

• Identify target audiences and channels to disseminate to each group

• Create effective content for journals and multimedia platforms to 

share your learning

• Develop a dissemination plan for your improvement work or group



Mystery dish exercise



Communicating through food

The task - to find out as much information about your dish as possible

● What are the ingredients? 

● How is it made? 

● What might you eat it with? 

● When might you eat this dish?

You can use your phone, laptop or any other device to find this 

information. 

You have 15 mins, good luck!



Time to share your dish!

You have 3 mins to explain your dish to the group next to you.

They will then have to present your recipe to the rest of the room. 

You can use any format to share or communicate the dishes, be 

creative!



Where did you get your information?



• One thing that helped

• One thing that made it more difficult

How easy was it to communicate your 

information?



• 2012 study of all Americans 

• How many hours of information 

consumed per day outside work?

• 3.4 hours 

• 7.9 hours

• 11.8 hours

How much information?

Bohn R, Short JE, International Journal of Communication 6 (2012), 980–1000



11.8 hours = 34 GB = 105,000 words per day

Credit: The Guardian

https://www.theguardian.com/lifeandstyle/2012/nov/02/change-you-life-information-overload


Where and how do we get our information?

● Most people will look for information on their health 

the same way as they might find a recipe 

● We tend to look for information in places we 

commonly use (e.g. social media, google, 

YouTube)

● Most information is searched for using terms we 

know and use regularly

● Time is money! - short and clear language is 

always favourable



“People change what they do less because 

they are given analysis that shifts their 

thinking than because they are shown a 

truth that influences their feeling”

Kotter, John P., and Dan S. Cohen. The Heart of Change. Boston, MA:

Harvard Business School Press, 2002.



http://www.youtube.com/watch?v=aAhA7KfbJgg
http://www.youtube.com/watch?v=aAhA7KfbJgg


Impact of Content

Reader's report that BMJ 

Journals either frequently or 

sometimes impact their Practice 

and/or Research

65%

2016 Journals Readership Survey. BMJ.



Who do you need to influence?





Stakeholder mapping - identifying influencers

• Agree the objective of your work - what are you trying to 

achieve?

• Write a list of stakeholders who are key to achieving your 

objective

• Are there key decision makers?

• Are there other people who might influence them? 

(Influencers of influencers?)

• Who needs to change for your objective to happen?

Adapted from Institute of Development Studies

https://www.ids.ac.uk/


Stakeholder mapping - making the map

• Map your influencers around the lead organisation

• Close or far away

• Map influencers of similar types together 

• e.g. media, different branches of government

• Draw arrows to indicate any formal and informal linkages 

and influencing pathways. 

• Use single—headed arrows for one-way links and 

double-headed arrows for two-way links. 



Stakeholder mapping - scoring

• Look back at each stakeholder and score them against:

(a) How strongly can they influence your objective?  
• No influence No tick  

• Low influence 1 tick 

• Medium influence 2 ticks 

• High influence 3 ticks

• Very high influence 4 ticks

(b) What is their attitude towards the objective? 
• Negative 1 tick 

• Neutral 2 ticks 

• Positive 3 ticks



Credit: Patricia Roxas

https://emergentpractices.wordpress.com/2016/08/29/post-3-mapping-and-image-analysis-2/


How do you influence effectively?



Tom Gauld



• Use the Active voice

• Avoid metadiscourse 

• Reduce Adverbs

• Don’t use Abstract nouns

• Remember the Average reader

5As of clear communication 



Version One

Data obtained from the audits were analysed. 
Significant problems in preoperative and 
postoperative care were identified. Review of pre-
admission process identified significant delays in 
transfer of patients from A+E setting to the two 
wards with alternating admissions. Delay in 
physician input was identified and the high level of 
mortality was unacceptable. There was a need in 
the hospital for a more proactive culture in the 
managing of this condition



Version Two

Our audit showed problems in both preoperative 

and postoperative care. Patients were slow to be 

admitted from the emergency department, to two 

separate wards, and physicians did not assess them 

promptly.  As a result mortality was high. 



“Journals which publish papers with shorter titles 

receive more citations per paper”
Letchford, Moat and Preis (2015)

The advantage of short paper titles.

Royal Society Open Science 2 (8): 1-6. 150266

http://dx.doi.org/10.1098/rsos.150266

Why keep it short and simple?



“The present letter is a very long one, simply because I 

had no leisure to make it shorter”



Wigley Catrin, Bucknall Vittoria, Fleming Simon. Santa’s little helpers: a novel

approach to developing patient information leaflets BMJ 2017; 359 :j5565



Creating your message

• Look back at your stakeholder map and pick your top 

priority stakeholder

• What message will be most important to influence them? 

• How can you deliver it to make most impact?

• Spend 5 minutes writing this message as a short 

paragraph



Communicating your message: in pairs

• Turn to your partner and read them what you 

have written

• As you listen, write down your question

• Do you understand what their “story” is?

• What is missing that would help you to 

understand?



Innovative ways of influencing



http://www.youtube.com/watch?v=EsDpqNZpCvY
http://www.youtube.com/watch?v=EsDpqNZpCvY




• Pick your audience

• Fit the medium to the message

• Doing it once won't make a difference 

Starting points



Match the medium to the message

ComplexityLots of information Infographics

Vestibulum congue 
tempus

Lorem ipsum dolor sit amet, 

consectetur adipiscing elit, 

sed do eiusmod tempor.

Vestibulum congue 
tempus

Lorem ipsum dolor sit amet, 

consectetur adipiscing elit, 

sed do eiusmod tempor.

Vestibulum congue tempus

Lorem ipsum dolor sit amet, consectetur adipiscing 

elit, sed do eiusmod tempor. Ipsum dolor sit amet 

elit, sed do eiusmod tempor.

Vestibulum congue 
tempus

Lorem ipsum dolor sit amet, 

consectetur adipiscing elit, 

sed do eiusmod tempor.

Vestibulum congue 
tempus

Lorem ipsum dolor sit amet, 

consectetur adipiscing elit, 

sed do eiusmod tempor.

Vestibulum congue tempus

Lorem ipsum dolor sit amet, consectetur adipiscing 

elit, sed do eiusmod tempor. Ipsum dolor sit amet 

elit, sed do eiusmod tempor.

Vestibulum congue 
tempus

Lorem ipsum dolor sit amet, 

consectetur adipiscing elit, 

sed do eiusmod tempor.

Vestibulum congue 
tempus

Lorem ipsum dolor sit amet, 

consectetur adipiscing elit, 

sed do eiusmod tempor.

Vestibulum congue tempus

Lorem ipsum dolor sit amet, consectetur adipiscing 

elit, sed do eiusmod tempor. Ipsum dolor sit amet 

elit, sed do eiusmod tempor.

Changing mindsets, 
not just single 

behaviours

Nuanced 
messages, 
uncertainty

Podcasts

Excitement & 
Enthusiasm

Immediate Impact Videos



1. Define your aim

2. Describe your audience

3. Compose a script

a. Hook  

b. Core Message 

c. Call to Action

4. Record a voiceover

5. Create the visuals

a. Storyboard

b. Record & Edit

6. Promote

Videos

https://www.spielcreative.com/blog/whiteboard-animation/

https://www.spielcreative.com/blog/whiteboard-animation/




Infographics

www.brandonrossem.com / www.hotbutterstudio.com

http://www.brandonrossem.com


https://www.bmj.com/infographics

https://www.bmj.com/infographics


Sketchnotes



Podcasts



● Learning to put a podcast together takes time and effort

● Writing for the ear and not the eye really is different

● Then you have to add in technology!

● Listen to podcasts to see what you like

Podcasts - advice



Social media



Other types of publication

• A quality improvement report?

• A research paper?

• A rapid response / letter?

• An opinion/view point? 



Other types of publication



• Your key stakeholder

• A patient can open your channels up to the wider patient 

community 

• Patients can have great skills and talents!

Who can help you create and share these?



• Write 3-4 main points to use as a basis for a blog post or an article 

for The Conversation

• Summarise your message in a tweet 

• Sketch an outline of your data as an infographic or main 

messages as a sketchnote

• Write a script for a video or a podcast.

Create a piece of content 



Dissemination



Goal

Audience

Medium

Execution & Evaluation

Dissemination: What’s your GAME plan?

https://www4.ntu.ac.uk/library/document_uploads/dissemination-strategy.pdf

https://www4.ntu.ac.uk/library/document_uploads/dissemination-strategy.pdf


• Use the dissemination plan template

• Spend 10 minutes writing down at least 2 action points for 

your dissemination plan

Start dissemination plan template



Learning snowstorm

Round off 



Resources



http://blog.willstahl.com/2018/03/video-how-we-make-graphic.html
http://blog.willstahl.com/2018/03/video-how-we-make-graphic.html


https://training.cochrane.org/online-learning/knowledge-translation/disseminating-cochrane-evidence/multimedia/infographics
https://training.cochrane.org/online-learning/knowledge-translation/disseminating-cochrane-evidence/multimedia/infographics


Resources - data visualisation

Timeline storyteller https://timelinestoryteller.com/

Microsoft timeline tool

Fastcharts https://fastcharts.io/

Exports to PNG and SVG

Chart.js https://www.chartjs.org/

Scaleable, animated charts drawn to canvas (line, bar, radar, 

doughnut & pie, polar area, bubble, scatter, area, mixed)

Draw https://www.draw.io/

Flow diagrams - export in a range of formats

DataBasic www.databasic.io

Word counting and basic spreadsheet analysis tools

eSankey! https://www.ifu.com/en/e-sankey/

Sankey diagrams

Sankeymatic http://sankeymatic.com/build/

Free Sankey generator. Exports to SVG.

Gapminder https://www.gapminder.org/

Animated bubble charts

Gephi https://gephi.github.io/

Graphs

Quadrigram http://www.quadrigram.com/

Free dataviz site

Piktochart.com http://piktochart.com/

Simple tool for making tower graphics

Raw

http://raw.densitydesign.org/

Great tool for sankey diagrams and other graphics

Datawrapper https://datawrapper.de/

Infogr.am https://infogr.am/

Create infographics & online charts

Canva

https://www.canva.com/create/infographics/

Drag-and-Drop Infographic Creator

Tableau Software http://www.tableau.com/

Business Intelligence and Analytics

Flourish https://flourish.studio/

Morph https://morph.graphics

Animated graphics

Data illustrator http://data-illustrator.com/

Visual Understanding Environment

http://vue.tufts.edu/

https://timelinestoryteller.com/
https://timelinestoryteller.com/
https://fastcharts.io/
https://fastcharts.io/
https://www.chartjs.org/
https://www.chartjs.org/
https://www.draw.io/
https://www.draw.io/
http://www.databasic.io/
http://www.databasic.io/
https://www.ifu.com/en/e-sankey/
https://www.ifu.com/en/e-sankey/
http://sankeymatic.com/build/
http://sankeymatic.com/build/
https://www.gapminder.org/
https://www.gapminder.org/
https://gephi.github.io/
https://gephi.github.io/
http://www.quadrigram.com/
http://www.quadrigram.com/
http://piktochart.com/
http://piktochart.com/
http://raw.densitydesign.org/
http://raw.densitydesign.org/
https://datawrapper.de/
https://infogr.am/
https://infogr.am/
https://www.canva.com/create/infographics/
https://www.canva.com/create/infographics/
http://www.tableau.com/
http://www.tableau.com/
https://flourish.studio/
https://morph.graphics/
https://morph.graphics/
http://data-illustrator.com/
http://vue.tufts.edu/


Resources - Video

• The BMJ on YouTube
• https://www.youtube.com/user/BMJmedia/

• Dr Mike Evans 
• https://www.youtube.com/user/DocMikeEvans

• @docmikeevans

• Health Talk Online 
• http://www.healthtalk.org

• Patient Voices
• https://www.patientvoices.org.uk/

https://www.youtube.com/user/BMJmedia/
https://www.youtube.com/user/BMJmedia/
https://www.youtube.com/user/DocMikeEvans
http://www.healthtalk.org
https://www.patientvoices.org.uk/
https://www.youtube.com/watch?v=jq52ZjMzqyI
https://www.youtube.com/watch?v=jq52ZjMzqyI


Resources - Sketchnotes

● Selina Wragg on getting started
○ https://medium.com/@selbelina/how-to-get-started-with-sketchnotes-f593f2158eb9

● Talk from Leigh Kendall & Helen Bevan at Quality 2018
○ https://www.slideshare.net/LeighKendallMCIPR/sketchnoting-and-social-media-for-

impact-quality2018 @leighakendall / @helenbevan / @horizonsnhs

● Tanmay Vora’s blog
○ http://qaspire.com/category/blog/sketchnotes/ @tnvora

● Hayley Lewis’ blog
○ https://halopsychology.com/blog/ @haypsych

● Scriberia
○ http://www.scriberia.co.uk/

https://medium.com/@selbelina/how-to-get-started-with-sketchnotes-f593f2158eb9
https://www.slideshare.net/LeighKendallMCIPR/sketchnoting-and-social-media-for-impact-quality2018
http://qaspire.com/category/blog/sketchnotes/
https://halopsychology.com/blog/
http://www.scriberia.co.uk/


Resources - social media

● Healthcare hashtag project

○ https://www.symplur.com/healthcare-hashtags/

● HootSuite guide to twitter chats

○ https://blog.hootsuite.com/a-step-by-step-guide-to-twitter-chats/

● Link shortening services

○ https://bitly.com/

○ https://tinyurl.com/

○ https://tiny.cc/

https://www.symplur.com/healthcare-hashtags/
https://blog.hootsuite.com/a-step-by-step-guide-to-twitter-chats/
https://bitly.com/
https://tinyurl.com/
https://tiny.cc/


Resources - podcasts

● Making an easy podcast

○ https://www.wikihow.com/Make-an-Easy-Podcast

● More professional podcasts

○ https://www.theguardian.com/lifeandstyle/2014/nov/11/how-to-create-a-successful-

podcast-just-say-yes

● To really learn about podcasts

○ Go to transom.org, and search 'podcast' and look at the five part training series.

○ The technical part of this series is challenging: search for simpler edit programs and 

recording methods

https://www.wikihow.com/Make-an-Easy-Podcast
https://www.theguardian.com/lifeandstyle/2014/nov/11/how-to-create-a-successful-podcast-just-say-yes
http://transom.org/


Resources - writing

● Hemingway app
○ http://www.hemingwayapp.com/

● Readable app

○ https://readable.com/text/

● Editage
○ https://www.editage.com/

● Kudos
○ https://www.growkudos.com/

● Books
○ The Science of Storytelling by Will Storr

○ Blog post summarising key points of “Classic Style” from Steven Pinker’s The Sense of Style 

http://www.hemingwayapp.com/
https://readable.com/text/
https://www.editage.com/
https://www.growkudos.com/
https://philosophicaldisquisitions.blogspot.com/2014/09/steven-pinkers-guide-to-classic-style.html
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