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Take home messages

New digital developments can 

make services more patient-centred

Introducing new services benefits 

from a quality improvement 

approach



Imagine you are a patient

You have a long-term condition

It requires a 2-monthly consultant review

You are in constant low-level pain

You feel worn out



Live here



Live here

2.5 hours drive

Much longer by 

bus or train







Caithness



What is NHS Near Me?





https://nhsh.scot/nhsnearme



Real person
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Unstaffed 
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Me rooms
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NHS Near Me at Home

Ongoing co-design 

phase with patients  



Clinician: 

easy to 

use





e-mail clare.morrison2@nhs.net

Twitter @nhsnearme @clareupnorth

System 

functionality



Services providing NHS Near 

Me appointments (Feb 2019)

CAMHS

Cardiology

Colorectal

Dermatology

Diabetes

Dietetics

Gastroenterology

Haematology

Neurology

Oncology

Orthopaedics

Paediatrics

Psychiatry
Renal

Respiratory

Rheumatology

Sleep Service
Speech & Language therapy

Stroke & Rehabilitation

Occupational 

Health starting soon



Key benefits of NHS Near Me

 Improves access to services: reduces 

health inequalities

 Reduces detrimental effects of travelling 

on patient and family

 Reduces clinician travel to provide 

peripheral clinics

 Potential for financial savings on travel 

cost

 Environmental impact



Making it work: systems



Date Activity

Jan –

June 2018

NHS Near Me developed and tested

Co-designed with patients, clinicians, staff

One location, clinic setting

July 2018 Scale up agreed by NHS Highland

Sept 2018 Funding received for infrastructure: 

• Remote locations

• Clinician equipment

Started NHS Near Me at home

From 

Dec 2018

Additional locations started to open

Rolling programme to Spring 2019 



Development phase

Co-design with patients and clinicians

 Feedback after every appointment

Co-design with staff who support the 

appointment process

 Meetings, discussions, testing



Co-design

Over 100 test cycles



Co-design

Over 100 test cycles



Co-design

Over 100 test cycles



Co-design

Over 100 test cycles



Co-design

Over 100 test cycles



Co-design

Over 100 test cycles



Co-design

Standard 
process

Over 100 test cycles





Clinician feedback

% Yes



Patient feedback



Patient feedback

“Very thankful not to have to travel to 

Inverness for a 10-minute consultation”



Patient feedback

“I wish this service had been in place when 

my husband was alive. 

We spent the last year of his life driving up 

and down to Raigmore for hospital 

appointments. Avoiding this would have 

given us much more quality time together

before he died.” 



Patient feedback

“Having an appointment at home meant I 

didn’t have to go outside in icy weather or 

get someone to watch my husband.”

[the patient is a carer for her husband]



Patient film



Take home messages

New digital developments can 

make services more patient-centred

Introducing new services benefits 

from a quality improvement 

approach



clare.morrison2@nhs.net

@nhsnearme @clareupnorth


