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Mindset

Fixed mindset: belief that basic 
qualities, like intelligence or talent, 
are fixed traits

Growth mindset: belief that
intelligence and talent can be
developed through effort, good
teaching and persistence

Dweck, C. S. (2013). Self-theories: Their role in motivation, personality, and development. Psychology press.



Aims of this session

• Learn how to translate the concept of mindset to healthcare

• Test and reflect upon your own mindset 

• Learn how to stimulate a growth mindset



Effects of mindset on learning

Dweck, C. S., Chiu, C. Y., & Hong, Y. Y. (1995). Implicit theories and their role in judgments and 

reactions: A word from two perspectives. Psychological inquiry, 6(4), 267-285.

Fixed

Avoids challenges

Gives up easily

Effort reflects failure

Ignores useful criticism

Success from others is 
threatening

Growth

Embraces challenges

Persists in obstacles

Effort is necessary to learn 

Learns from criticism

Success from others is 
perceived as inspiring



Interview: a growth mindset 
in surgical care 

• I: “Could you think of examples of a growth mindset in your daily work? For example 
in the OR, during grand rounds?”

• R: “Well, I think I do ask a lot of questions if I don’t understand something. Like, I 
just don’t understand, why are we doing this now?”



Interview: a growth mindset 
in surgical care 

• R: “I think it’s great when people in my team learn new things and achieve good 
results. That’s something that makes me happy and I am kind of proud when these 
things happen.”

• I: “That’s great.” 

• R: “Yes, so I don’t see that as something threatening, I do reflect on it to see if I 
could personally learn from it or do something different. However, I do see in my 
environment that it can be threatening to people.” 



Interview: a fixed mindset 
in surgical care 

• R: “I think it’s really annoying not to know something, or to do 
something wrong. ... So basically, it’s the fear of doing 
something wrong I guess. … I just want to do the right thing.”

• R: “I am a follower in the group, there must be lots of people 
doing it already, before I would consider starting something 
new. My first reaction would be: is this really necessary? To 
me, it’s already okay as it is” 



Lifelong learning & quality of care

Frankel A, Haraden C, Federico F, Lenoci-Edwards J. A Framework for Safe, Reliable, and Effective Care. White 
Paper. Cambridge, MA: Institute for Healthcare Improvement and Safe & Reliable Healthcare; 2017.



Theoretical framework

Work Motivation

Organisational 
Learning Climate

Personality
Characteristics

Hazardous Attitudes

Individual Learning 
Processes

Individual Mindset



Mindset

Dweck, C. S. (2013). Self-theories: Their role in motivation, personality, and development. Psychology press.

Fixed mindset: belief that basic 
qualities, like intelligence or talent, 
are fixed traits

Growth mindset: belief that
intelligence and talent can be
developed through effort, good
teaching and persistence



Self-compassion

Neff, K. D., Kirkpatrick, K. L., & Rude, S. S. (2007). Self-compassion and adaptive psychological functioning. Journal 
of research in personality, 41(1), 139-154.



Does the workplace make you florish or perish?
Learning climate

Frankel A, Haraden C, Federico F, Lenoci-Edwards J. A Framework for Safe, Reliable, and Effective Care. IHI White 
Paper. Institute for Healthcare Improvement and Safe & Reliable Healthcare; 2017.



Person: three aspects



Motivation
Work motivation: force to initiate work-related behavior, and 
to determine its form, direction, intensity, and duration

Pinder CC. Work motivation in organizational behavior, 2008.

Ryan RM, Deci EL. Intrinsic and extrinsic motivations: Classic definitions and new directions,2000.



Hazardous Attitudes

HAZARDOUS 
ATTITUDE

EXAMPLE ANTIDOTE

Anti-authority “Don’t tell me” Follow and respect the rules. They
are usually right. 

Feedback 
Intolerance

Who are you to tell me this? 
I am an excellent surgeon.” 

How can we help each other
grow?

Macho “I can do anything” Taking chances is foolish

Dabekaussen et al. The Surgical Hazardous Attitudes Reflection Profile – A Prototype Study. Surgical Education, 2019. (submitted).

Hazardous attitude: a personal motivational predisposition to respond to persons, 
situations or events in a way that is potentially risky to patient care. 



Personality charactistics

Digman, J. M. (1990). Personality structure: Emergence of the five-factor model. Annual review of psychology, 41(1), 417-440.



Theoretical framework

Work Motivation

Organisational 
Learning Climate

Personality
Characteristics

Hazardous Attitudes

Individual Learning 
Processes

Individual Mindset

Dweck, C. (2017). Mindset: Changing the way you think to fulfil your potential. Hachette UK.
Ajzen, I. (1991). The theory of planned behavior. Organizational behavior and human decision processes, 50(2), 179-211.

Zimmerman, B. J. (1990). Self-regulated learning and academic achievement: An overview. Educational psychologist, 25(1), 3-17.



However… non-linearity

Work Motivation
Organisational 

Learning Climate

Personality
Characteristics

Hazardous 
Attitudes Individual 

Learning 
Processes

Individual 
Mindset



Testing and reflecting upon mindset

Sli.do



How can you recognise a fixed and growth mindset?

Fixed

I am not smart enough

Others are better than me

I made a mistake, I quit

I am like this

You are so smart!

Growth

I can learn anything

How can I get to the level 
of others?

What can I learn from this
mistake?

I can always improve

You have worked so hard!



Sli.do

Think of a person who has a growth mindset… 

Which characteristics does this person have?



Interaction: How to grow a growth mindset?



How to grow a growth mindset?

• Awareness (already done together)

• Believe that you can improve: the
power of yet

• Organizational learning climate

• Feedback 



Power of believing that you can improve



Growth mindset organization

• Mistakes are viewed as essential part of 
learning process: “just culture”

• Enabling match between employee (learner) 
and employer (teacher)

• Feedback 
– importance of positive feedback

– Kim Scott - radical candor



Just culture



Enabling match
Constructive Friction 
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Growth mindset feedback
Radical Candor

RUINOUS
EMPATHY

MANIPULATIVE 
INSINCERITY

RADICAL 
CANDOR

OBNOXIOUS 
AGGRESSION

CARE PERSONALLY

CHALLENGE DIRECTLY



What will you do next Monday to
stimulate a growth mindset in 

your workplace?

Sli.do



Good luck!

ip.leistikow@igj.nl
e.heineman@umcg.nl

g.l.veenstra@umcg.nl
k.f.a.a.dabekaussen@umcg.nl


