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Our big




Values in Action

We have made two deasmns
the Irish Health Service -

The first was to translate our values

intobehaviours that everyone could

adopt; and
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The second was to start a social movementto

ensure that these behaviours become a way
of life forus all and a visible part of our

everyday actions in the health service




Aboutthe Irish Health Service:

* We are the Irish Health Service Executive (HSE), providing all
of Ireland’s public health services in hospitals and

communities across the country
 Largest employerin Ireland
*We ~120,000 staff
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Why?

To build a culture in the health service that
creates more positive workplaces for staff

and that delivers better experiences for our
patients and service users
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“It's for
ourselves and
v It’s.for our

¢ patients”




in Action

Delivering
Transformation
Changeinthe Irish

Health Service
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Mobilising
Change

Defined and delivered through structural

change, service improvement, BAU / Operations

etc.
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2016

University Limerick
Hospital Group and
MidWest CHO/CHO 3

The storyso far

2017

Core team and
National roll outand
Centre/ National
Divisions

2018

DNCCCHO/CHO9
and Docs
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CHO 6++




Valuesin Action

A Training Programme

Another Corporate Initiative

A Comms Campaign




Valuesin Action

Valuesin Actionis

A Social Movement

Platform

Social Movement
Pull (and Push)
Grassroots
Behaviours

Peer to Peer
Informal Org
Storytelling
Backstage Lead

Change Ability & Readiness
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{ usetho
work of your

Ask your colleagues
how you could
help them

Challenge

Social Movement (Organisation)

Organised large scale mobilisation of grassroots for a
purpose (cause), shaping behavioural/cultural change,
and building capacity whilst doing so.



“The greatest

shortcoming of the

human race is our inability to
understand the exponential
function.”

Albert Allen Bartlett
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Creating
a Viral
Change

Social
movement

approach

Specific
visible
behaviours

Grassroots

/ Peerto
peerled

Values
Care
Compassion
Trust
Learning

Powered
@IRI\L
CHANGE

THE CRGANIZATION DPERATING SYSTEM



Behavioursare somethingpeopledo, theyare
concreteandyvisible.

Peopleunderstand whatis meantby them
and everyone canadoptthem.

Behaviours shape culture

So change behaviours=—>get culture



Values in Action

theright
behaviours
forus

Reviewed staffand patient and service
user feedback & data

Reviewed policies and
procedures

Established the outcomes these
policies supported

Tested with staff and patients
and service users

Universal and make a difference
for staff & patients



in Action

Our

Am | putting
myself in other
people’s shoes?

Am | aware that my
actions can impact

on how people feel?

Am | aware of my
own stress and how
| deal with it?

Acknowledge the
work of your
colleagues

Ask your colleagues
how you can
help them

Challenge
toxic attitudes
and hehaviours

behaviours
Thatreflects on us Thatguide how we interact Thatdemonstrate howwe
as individuals with our colleagues treat our patients and
service users
PERSONAL WITH COLLEAGUES WITH PATIENTS AND SERVICE USERS

Use my
name and
your name

Keep people
informed - explain
the now and the next

Do an
extra, kind
thing
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“Itdoesn’t matter whether you arein admin or on the
frontline, whether you are sweeping the floors or running the
organisation - everyone can adopt these behaviours easily
through self reflection and contribute to improving

experiences for staff and clients on a daily basis.”
Powered

Kathryn Considine, Physiotherapist,
Mid West Community Healthcare and Values in Action Champion




Valuesin Action

Staffareaskedto
name colleagues they
respect, admire and
turn to for support
and guidance.

These are ournatural leaders, as
nominated by their p eers: we look for our
highly connected and highly influential
colleagues

Our champions are drawn fromall grades,
disciplines and professions.

They use their peer-to-peerinfluence and
natural leadership skills to spread the
behaviours in their own networks.



communication + Peer-to peer

bottom up

behavioural change EIEIm e <
colleagues + more
colleagues
[by us for us]
e | Iy
ik S 167 has now

multiplied to over
1,402 Champions!




Values in Action

Valuesin Action
Champion survey
results

VALUES IN ACTION 2018
CHAMPION SURVEY RESULTS

www hse.ie/valuesinaction

UL Hospitals Group and HSE Mid West Community Healthcare

Our behaviours are embedding
Champions told us how they live the behaviours
and what they see their colleagues doing

][ I
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see our colleagues consider the see our colleagues putting themselves
impact of their actions on others in others people’s

1 27% since 2016 1 23% since 2016

We are better at managing our stress
4

»

2 years ago less 2 years ago less
than4in10 ofus than 6in10 of us
regularly offered J regularly
our colleagues % acknowledged
a helping hand the work of

colleagues




and organised

“Never doubtthata small
group of thoughttul,
commiitted, ¢itizens can
change the world. Indeed, it is
the only thingthat

ever has.’

Margaret Mead
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Principles of measurement of a
Social Movement

1.

Continuous sampling of several
populations

Progressive building of an
overall picture

Combining hard/soft data and
‘small data’

Use communication of results
as ‘behavioural nudges’

Whatwe measure

1. Adoption of behaviours

2. Quality and quantity of stories

3. Activism of Champions
(performance)

4. Management insights
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We are keeping people informed Challenge toxic attitudes and behaviours

VALUES IN ACTION 2018
CHAMPION SURVEY RESULTS

- 7in10

are now taking the time
to explain the

Our behaviours are embeddi Wowandtheweﬂ

Champions told us how they live the behaviours
and what they see their colleagues doing to patients and service users

ce%3
96% m ‘En T%Q%

see our colleagues consider the see our colleagues putting !lnmum:
impact of their actions on others in others people’s shoes

Together we are building
a better health service

T 27% sin 1 23%

‘We are better at managing our stress

2 years ago less 2 years ago less »
than 4in10 of us ’ than 6in10 of us Itis now the norm to
regularly offered ¢ regularly -

our colleagues 2 acknowledged
a helping hand | . the work of
w Tl o fars

P ,
. ’ 'use my name and your name’
NOWIRES Extra acts of kindness are twice o/thats Tafitaractions.

6in10 as likely to happen since 2016 9in10
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Demonstrating our improvement

VALUES IN ACTION 2018
CHAMPION SURVEY RESULTS

think that their say that they
colleagues arc aware rocognise each
that their actions can . other's work by
impact on how other offering positive
feedback and thanks.

16%
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453 has mutiplied to 523 *” _

’

Together we are building
a better health service

189% recognise when colleagues say that their workplaces 1996
need support and ask reguiarly acknowledge the
how they can help work of colleagues

99%

i ;
use my name and your name’ waww.hse lefvaluesinaction
ininteractions LB ’f: :
woarsounvalues =

CENTRE




Thank you
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