Don’t forget to join in the
conversations on twitter
Tweet us at #quality2019

F6 #qff6

Institute for
Healthcare
Improvement




Organizing Learning
Networks

For leadership development
and integration of quality
Improvement and innovation
In a welfare system.
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Agneta Jansmyr

Chief Executive Officer
Region Jonkoping County
Sweden

Anna Fabisch

Development leader, Qulturum
Region Jonkoping County
Sweden
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« Mynameis...

« | work...

« | getenergy when...
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Region Jonkoping County

360 000 inhabitants
« 10500 employees
500 leaders

« Primary care, Specialist care, Dental care,
Regional development, Public transports
and Culture.
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Vision and values

The vision “For a Good Life in an
Attractive Region” links our

ambitions within the areas of
operation.

Thirteen fundamental values
characterise the work approach,
decisions and choice of path.

Fundamental values
for Region
Jonképing County
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The aim of Learning Networks

Develop the leadership and the health care based on our
vision, thirteen values and the experiences in the network
groups.

General focus is to find:

* power to execute improvements

« Dbalance in the role as a leader

« shared understanding and relationships.
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Learning in organizations

We need more of...

Methods Workplace meetings, texts, | Dialog och reflection.

films, presentations. Act and trying.
Spreading Documentation. Interaction develops my
information and Saved and used later. understanding here and
ideas & Nnow.




Primary care Specialist care Dental care Regional development
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Views from the system
perspective
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Our hypothesis

Experiences

Daily work as a leader Ideas Learning Networks
for leaders
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Themes

Autumn 2017 Spring 2018 Autumn 2018 Spring 2019

» Take role as a « To meet the * Quality  Social,
leader demographic improvement ecological and
challenges economic
« Communication sustainability
» Healthy
leadership
Region
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4 What would it mean for A
your own organization
If you used this concept of
i ?
9 wetworks for leaders” y
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Learnings from the system

perspective
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Views from the leader
perspective
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Active participation

« Over 300 out of 450 leaders participate in each individual network
meeting.

« 95% participate in at least one meeting every semester.
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Did you find the network meetings worthwhile?

Spring 2018 Autumn 2018
50 70- 65
59
40 56
30 - 42 -
a3
204 28 -
13 20 20
104 144 10
: 1
: - = I . —.-. -1 | - '] l.:':- !
Not at all Absolutely Not at all Absolutely
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Do you find that the network meetings have helped you to
communicate the health care and welfare challenge?

43 - 41
38
36 4
27 -
19 18

18- |

9 .11
9- s N’

‘l_*.
0 | I

Not at all o™ 0 =+ o Absolutely Notatall

“ Unit managers
Senior managers
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Learnings from the leader perspective

Results from interactive research

Interviews and observations

Inspiration
and new ideas.

Support in moving
from idea to action.

A social oasis for me as a
leader and my reflections.
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Views from the facilitator
perspective
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Ingredients

2 t=p cumin s2&ds
pinch chill flakes

grated {no need to pesl)
140g =pit rag lendic

11 hot vegetable stock (from 3 cube Is
ing)

Spiced carrot & lentil soup

S8 8% Rt merngel Sy Jane Hornby  Magazine cubcoription - 8 lc
PREF: 10 MINS

‘ G , EASY @ SENVES &
COLK: 19 MINS

A delicious, spicy blend, packad full of Iron and fow fat 1o book. It's re:
D2 mE02 In 3 Slow cooker

00000

* TS rrake calmp<ree, 398 Ty DeTe ' “eulty ° Cuer,<'ee ° Vegal

Method

1. Heata large saucepan and dry-iry 2

tep cumin s22ds and 3 pinch af chill fakes far 1
min, or untll they start 1o jump around the pan
and reiezss thalr aromas.

1. SEI}DP ouft aboud halfwith 3 Epoon and g2t
agide. Add 2 tbep oiive oll, E00g coarsely grated
carots, 140g spilt red lzntlls, 11 hot vegetabie
sincic and 125mi mik 1o tha pan and bring ta

the bol.

3. Simmer for 15 ming untl the lentils have
Ewdllen and softenad.

4. Whizz the soup with 3 stk blender or In 3
food procassor untll Emaoth (or lzave R chunky

i you prefer).






Gagine that we are in year 2030. \

Your organization is famous for successful co-
production producing good results at lower costs.

You are standing on the stage at the International
Forum and telling the world what you as a leader
have done to get there.

What are you telling?

: | can
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Ongoing dialogue with the facilitators

30

244
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Ongoing dialogue with the facilitators

30

244
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Ten facilitators have been offered, and accepted positions as
managers or team leaders in our organization.

Two are now working as development leaders in our organization.

Two have joined the program for master's degree in Quality
Improvement and leadership.
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Learnings from the facilitator
perspective
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Results and effects?



County’s hospitals
best in Sweden

Our hospitals are number 1, 2 and 7,
among mid-size hospitals in Sweden
2018, according to the Dagens Medicin
ranking.
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Greatest confidence
on the ‘healthcare barometer’

e The citizens of Jonkoping County have the greatest
confidence in the healthcare system and are more
satisfied with access to healthcare than anywhere
else in Sweden.
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Jag har tillgang till den halso- och sjukvard jag behéver

B Instammer helt/delvis | Varken eller M Tar helt/delvis avstand

Vetej 2017

Region Jonkopings lan 4%  90%
Landstinget i Kalmar 1an 4% 89%
Region Halland 3% 89%

Region Orebro l&n 4%  84%

Region Gotland 3% 88%

Region Kronoberg 4%  84%

Region Vastmanland 3% 84%
Vasterbottens lans landsting 5%  86%
Region Uppsala 4%  85%
Landstinget Sérmland 5% 84%
Region Gavleborg 5% 83%

Region Ostergtland 3%  84%
Region Jamtland Harjedalen 3%  81%
Stockholms lans landsting 4%  84%
Landstinget Dalarna 4% 82%
Landstinget Blekinge 3%  82%
Region Skane 3%  81%

Vastra Gotalandsregionen | 12% (v+) X4 82%
Landstinget i Varmland | 4% 81%
Region Vasternorrland |  12% (v+) RS 80%
Region Norrbotten | 15% (v+) 4% 78%
Sverige' 4%  84%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

v+ = Vardet ar med 95 % sakerhet hoare an rikssnittet v- = Vardet ar med 95 % sakerhet laare an rikssnittet



Quality as a strategy

« Goals
« Make it possible
* Follow up

 Actwhen needed

Agneta Jansmyr CEO Reg|on
JOnkdpings lan



If you want to be among the best —
you have to be the best improver.

Thank you!

eta Jansmyr CEO Reg|on
JOnkdpings lan



Thank you!
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