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The day: Today

The morra: Tomorrow

The night: Tonig
The noo: At the

!

moment, just now



| asked her the day to meet me the night

but she said she couldnae til the morra

so I’ll need to call her the noo.



Nae-borra: Literally means “No bother”. Translated,
this means no problem at all.






PIRATES:
DISENGAGED

PASSENGERS:
NOT ENGAGED PADDLERS:

ENGAGED

Source: Gallup, State of the global workplace report, 2017



Job engagement, by region

U.S./Canada
Latin America

Post-Soviet Eurasia

Southeast Asia

Western Europe 10

31 52 17

27 59 14

25 61 14

M % Engaged

19
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Australia/
New Zealand

Middle East/
North Africa

South Asia
Western Europe

East Asia

Source: Gallup, State of the global workplace report, 2017
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41% Lower
Absenteeism

58% Fewer Patient
Safety Incidents

Source: Gallup, State of the global workplace report, 2017



What makes a
change like that
happen??



Scooby: A clue, normally used in the phrase “I don’t
have a scooby”” meaning I don’t have a clue.



What we
know...
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COMMITMEN

The chicken is involved. The pig is committed.




Glaikit: Stupid, foolish, not very bright, vacant.



Scottish Quality & Safety Fellowship Programme

-

NMAHPs

222

Medics

Quality & Safety
Fellows
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Source: NASA




Live here




Live here

2.5 hours
drive
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Can connect to Pharmacy Anywhere even
outside Dunbar Hospital in Thurso







Near Me

Consultant or

Patient Specialist by video

-

On a tablet,
smartphone or
computer with

webcam

At local NHS
premises
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Highland




™M clare.morrison2@nhs.net
£'1 @nhsnearme @clareupnorth



Pure dead brilliant: Used to enthusiastically describe
something that Is really great.
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The Morrison Theory
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Purpose Supportive Method for Widening —
and courid + culturJ change ( + horizons = Agency







Institute for
FlEies  Psychology of Change

Improvement

AGENCY

The ability of an individual or group
to choose to act with purpose

l—‘—\

Power Courage
The ability to + The emotional resources
act with purpose to choose to act

Source: Hilton K, Anderson A. IHI Psychology of Change Framework to Advance and Sustain Improvement. Boston, MA: Institute for Healthcare Improvement; 2018. jhi.org/psychology H


http://www.ihi.org/resources/Pages/IHIWhitePapers/IHI-Psychology-of-Change-Framework.aspx

Institute for

B sl psychology of Change Framework

Improvement

Unleash Intrinsic
Motivation

Co-Design
People-Driven

Adapt in Action Change

Activate

People’s
Agency

Co-Produce In
Authentic Relationship

Distribute Power

Source: Hilton K, Anderson A. IHI Psychology of Change Framework to Advance and Sustain Improvement. Boston, MA: Institute for Healthcare Improvement; 2018. jhi.org/psychology


http://www.ihi.org/resources/Pages/IHIWhitePapers/IHI-Psychology-of-Change-Framework.aspx
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1 3 Levels of Agency

Improvement

System

Interpersonal

Source: Hilton K, Anderson A. IHI Psychology of Change Framework to Advance and Sustain Improvement. Boston, MA: Institute for Healthcare Improvement; 2018. ihi.org/psychology


http://www.ihi.org/resources/Pages/IHIWhitePapers/IHI-Psychology-of-Change-Framework.aspx

e 3 Levels of Agency

Improvement

Source: Hilton K, Anderson A. IHI Psychology of Change Framework to Advance and Sustain Improvement. Boston, MA: Institute for Healthcare Improvement; 2018. ihi.org/psychology


http://www.ihi.org/resources/Pages/IHIWhitePapers/IHI-Psychology-of-Change-Framework.aspx




A wee belter: An exceptional or outstanding example of
Someone.









The Christensen Theory

2 WO @ 7

Purpose Supportive Method for Widening o
Agenc
and courﬁ culture J + change (Ql + horizons —_— gency ‘




1 3 Levels of Agency

Improvement

Interpersonal

Source: Hilton K, Anderson A. IHI Psychology of Change Framework to Advance and Sustain Improvement. Boston, MA: Institute for Healthcare Improvement; 2018. jhi.org/psychology


http://www.ihi.org/resources/Pages/IHIWhitePapers/IHI-Psychology-of-Change-Framework.aspx




Toatey: Small, little, wee.
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https://player.vcreate.tv/royalhospitalforchildren/resourcesupdate




FAMILY
EDUCATION
Support parenting

Engage parentsin
care

STAFF EDUCATION

Empower staff to
support parents

PEER to PEER

Enable parents to
share experiences
and support each

other
ENVIRONMENT
& RESOURCES COMMUNICATION
Physical factors to Share ideasand

support family care

plans


https://player.vcreate.tv/royalhospitalforchildren/resourcesupdate




_._;,

1 ,V///é//,/
i

~— \f /
. ..... //t,







The Patel Theory
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Improvement

e 3 Levels of Agency

Source: Hilton K, Anderson A. IHI Psychology of Change Framework to Advance and Sustain Improvement. Boston, MA: Institute for Healthcare Improvement; 2018. jhi.org/psychology


http://www.ihi.org/resources/Pages/IHIWhitePapers/IHI-Psychology-of-Change-Framework.aspx

SCOTTISH
PATIENT

SAFETY
PROGRAMME

Ten years of
Improving safety

8L02-800¢



The Morrison Theory
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SCOTTISH
PATIENT

SAFETY
PROGRAMME

“In its scale and ambition, the Scottish Patient Safety
Programme marks Scotland as leader
- second to no nation on earth -
in its commitment to reducing harm to patients dramatically
and continually.”

Don Berwick
President Emeritus, Institute for Healthcare Improvement.
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The Morrison Theory
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The Morrison Theory
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Gie it laldy: to do something with 100% effort.



Hospital Standardised Mortality Ratio
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0.0

HSMR for deaths within 30 days of admission to a

Scottish hospital

Median 2 = 0.94
Reduction from
Baseline = 6%

Baseline Median 1.00

13% reduction

Current Median 0.87

Reduction from
Baseline=13%
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Total rate of Cardiac Arrest for 17 Scottish hospitals
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Total rate of Pressure Ulcers (2-4) for 22 Scottish
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Rate of Stillbirth in Scotland
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1 3 Levels of Agency

Improvement

System

Interpersonal

Source: Hilton K, Anderson A. IHI Psychology of Change Framework to Advance and Sustain Improvement. Boston, MA: Institute for Healthcare Improvement; 2018. ihi.org/psychology


http://www.ihi.org/resources/Pages/IHIWhitePapers/IHI-Psychology-of-Change-Framework.aspx

Gaun vyersel: a Glasgow encouragement to action.



____

§
§
L
§

1. Read the IH]I Psychology of Change Framework
NAAN A\ \
N NN

NN

2. Work out your own ver5|on of the Henrlcks theory
S

N\
\&&%\ — W —
-

s
s
! §
)
D
N
D
Y
D
e
D
N
N

727

///

N
N
N
N
N
N
N
N
N
N
N
S
N
N
N

’//////
y/

7227
7



@derekfeeleylHI
@jasonleitch

@clareupnorth
@ses3105



