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Introduce yourself to
others on your table:

Why did you choose
this session?

#Quality2019  #Qcommunity



Design and Improvement:
insights from the Q initiative

Penny Pereira, Q Programme Director, @PennyPereiral
Tracy Webb, Head of Q Lab, @TracyWebb007

IHI BMJ Forum, March 2019

() #Quality2019 #Qcommunity



This workshop

By the end of this session you will:

1. Understand the potential of design to
enhance improvement efforts in health
and care

2. Learn how to incorporate design
methods into your work

3. Try out practical design methods and
know where to find more




Workshop outline

Interactive
9.00 Setting the scene exercises

9.15 Whatis design and '
what does it offer immprovement?

10.00 Case study: co-design of Q’
10.30 Break

11.00 Understanding users ’
11.20 Case study: Q Lab '

12.00 Takeaways from today

12.30 Close
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Case example: O

« A connected community
working together to improve
health and care quality
across the UK

 Makes it easier to share
Ideas, enhance skills and
make changes that benefit
Service users

.
NHS I @ Y= S
Health Sy

Improvement Foundation
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What is Q?

Know about Q?

Member of Q?

Here from beyond
the UK?

Have something like
Q 1n your country?
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Community of 1000s

Figure 2: Growth of the Community from 2015-2018
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(_',0\'8 i.nfrastrucmre

Core infrastructure

Recruitment Directory

Q website Q-mmunicate #theQCommunity
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(_',0\'8 i.nfrastrucmre

@Q’CJ

g .
“ities and Res°

Activities and resources

®@ @ ©

Masterclasses

Local events

Q community events

Online events

Q visits

Online resources
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Build a deep and rounded [ Generate and testideas for
understanding of the issue improvement
Develop skills and Disseminate learning
capabilities for action widely

Cr .
t"”ﬁes and Rres®
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() Exchange
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Co-developing an
Improvement Capability
framework —and action
tools - to enable targeted
Ql learning and
connections across Q
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Use of design in Q

#Quality2019 #Qcommunity

Design approaches used:

To develop Q
As part of what Q Lab does

By improvers who came to it
through Q



Q

Why design aligns and enriches
improvement

Aligns well with: Enriches:

* [terative approach * Depth and richness of user

- Participative ethos and problem insight

« Creative discipline of idea

« Gemba focus _ - VMR
generation and prioritisation

#Quality2019 #Qcommunity
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Design resources

Persona Empathy
fapping

Secking naw Perspectives

\PPing helps teams consider how other peaple &ra
Hing

Ye: 304 mins

Materlals: FlipcharyMarkarss




What is design?

And what does it
offer

Improvement?







FUTUREGOV

Design for Chariti

customers.

Desigm of artefacts
& objects

Simple, engaging,
accassible
communication,

Awareness raising.
Building brand.

Design of services.
experiences,
environments

Improves senvice
procedures & flows,
creates great

experiences for

customers & staff

Efficiencies, behaviour
change, differentiates
from competitors

Organisational
change & desigm
capability building

Transform
organisations to
innovate and adapt to
change.

Future proot
organisations and
afferings.

Policy & strategic
desigm

Craales alternative
future visions, works
towards them in an
iterative low-risk way,
embeds through
overarching structures
[framewarks, rules,
Incentives)

User-led strategies
Enabling conditions
and structures to
deliver them

Systemic
transformation

| ook out across
systermn and build
communities with
shared goals,
influsncing &
connecting

Deliver impact
beyond reach &
resources of one
organisation

Design ladder

Adapfed from Vvan Palter’s £ domams of design’

L BB L B B R R B RE N B B B B R R R R R R R I R :"ilii‘d‘."i‘illi‘d‘.i‘iiiili‘d‘.i‘iiiii
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“Design is one of the most important
drivers of the quality of experience
for users of services. For
governments to remain credibleto
their citizens, they must treat the
design quality of their services as
seriously as the best businesses.”

Tim Brown, CEO and president, IDEO
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What is design?

Draw a vase
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FUTUREGOV

What is design?

Draw a method of
displaying flowers in the
home without a flat
surface



FUTUREGOV

it is design?

#Quality2019 #Qcommunity



Q

“A certain mindset is crucial:
framed by inquiry not certitude,
one that embraces paradoxes and
tolerates multiple perspectives.”

Frances Westley, Brenda Zimmerman,
& Michael Quinn Patton in ‘Getting to
Maybe
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ColLab

Complexity navigation | Collaboration | Co—design | Co-creation

Characteristic _ Mindset

Inquiring

Open mfm%w&nm’stgﬁé rent g)éﬁgpsennﬁg%and >
— L o e e
Cotaboratve U R S R T e e
Cenred e e D

#Quality2019  #Qcommunity



Q

Assume you are wrong

People need space to try new
things. Failure is inevitable at times,
so surface it and learn from it.

Challenge the comfort zone
Process feels comfortable for
most people. What happens if you
remove the processes for a while?

Playfulness + discipline = creativity
Laughter and play is important and can
encourage divergent thinking. Discipline
IS required to move teams into action and
rigorously test assumptions. Invest in
both of these.

#Quality2019 #Qcommunity
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Discover Define Develop Deliver

insight into the problem  the area to focus upon potential solutions solutions that work
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DESIGN
OR

IDEO | EOR op | Nesta...

1. The Discover phase

Objectives

¢ |[dentify the problem, opportunity or needs
to be addressed through design

¢ Define the solution space

* Build a nch knowledge resource
with inspiration and insights.

Tools & Methods

@ User Journey Mapping
@ User Diaries

@ Service Safari

@ User Shadowing
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DESIGN
OR

IDEO | EOR op | Nesta...

2. The Define phase

Objectives
e Analyse the outputs of the Discover phase

» Synthesise the findings into a reduced
number of opportunities

* Define a clear brief for sign off
by all stakeholders.

Tools & Methods

@ User Personas
@ Brainstorming
@ Design Brief
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DESIGN
OR

IDEO | EOR op | Nesta...

3. The Develop phase

Objectives

* Develop the initial bnef into a product
or service for implementation

* Design service components in detall
and as part of a holistic experience

o [teratively test concepts with end users.

Tools & Methods

@ Service Blueprinting
@ Experience Prototyping
@ Business Model Canvas
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DESIG

IDEO | 5850:::. | Nesta...

4. The Deliver phase

Objectives
« Taking product or service to launch

* Ensure customer feedback mechanisms are in place

s Share lessons from development
process back into the organisation.

Tools & Methods

@ Scenarios
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Using personas

Person@s:

Derek

ek & B2 and canes for s win Doren who s
20 and nas demerba. They have beon marnsd for B0 years. Wi Derek at
woana In Thair Zis By ermigraied io e UK from Jamalkca and Bray hove e
Birmingham ever snoe. A caner comas B0 ook afer Doreen avery marming.

Denck ks Tinding i hard o manage day In day, especially shopping Tha walk
nEanest supsmarks: tekes 15 minul=s and s gething mone difcoit 1o Wik |
tha shoppirg. Danck has shamad buying masl of his food from tha local cam
DCerak has never e @ great Look, and 50 often thiy sl eal sandwiches i
evering of hoat up.a ready meal bt nakner of them nava much appelia the

Dienck has bad pain in his dght knea which hasn't Relped at sl wis getting 2
doesn't mow what woesid happen be Dorean | b had o goinlo Rosplal so1
moment e has decided B ks just bast bo put up with & and hasn? ked 8 cony
with his GP.

ek has nad Typa i disbebes for awer 4 years mhich Ha fas beon abie ic
predty wedl aithough som=Smes he can't mmemioer wheiher of mok be hes i
madication. He s thankful that mast of Dore=n's medication e io e baken
cay. 50 ha can ieave thal 1o the carer. Dorcen has Fadwisils at koma trom t
nurse and whal with one (hing and anoiner Ty are o Tair GFs sungeny gu
minoogh they dont of=n sae the sams EF taics,

DCwrei and Dorsen's son and deught=rin-w i @ Londan with e fourc
reaily domsn't ke to bother Tem WS his 2nd Doneen's pmbiems as they s
sy Bves. When iy ask aboul how they @ne doing, Fe ies % pul 3 posiiy
thimgs. Ha usad 1o love spending tima with his grandchildran but he has nol
b Iravee divm da London tar tha past 1o yoars; aithaugh thay do coma and

It was really Doneer whi kizpt up with tiends and neighbours localy —out O
nolicod that ls of the pecpke sha 0n0s krew hawe Fowed away oF inbs L
and iz sireal noe seams b ba 0l of famiSes With young chidren,

w Tha 2001 Consus rocondid 230,000 black amd minor ity afheic poople:
and eshmatos soonast thal this might geow by mons than Senetoid by 2

= Thons ara mow over teo millan caners aged 55 and avar and 417000
and over. Just oved 3 Tind af cerers oed B0 cane for around 20 Fours
furthar fhind Care for 35 Nowrs o7 Mam Der waek

= Anestimabed 1 in 10 people over B5 IWing in T cofmemn®y ahe maknc

#Quality2019

Personps:

Nicola

Micoda & st abool foforn 16 Shia bwes ot Feoimna i Letoosher wilh har mam, dec, ohder
brcthar anc teo- sishars. HRr aunt and bwo cousing va ciose By,

Micola has Dowens Syndroma. Micoks has had s sinee she ses 2 isddor and has
@ high BMI. Sha i prone fo ansiety akacis and fas spels when shio eets worried and
dosn and |ust wanks to be on hir .

Micola has hean happy at school bul B I aboulin coma ko an end as har school only
nuns andl year §1. Nicosa has had a neods asersEmant drawn up 1o assist in the
rarsition to ik Social care services and o help har plan her souaton and feture
Shi visiiad 2 fes placos with her mum and dad and then decided on tho cofoge sha
wanis o go lo which s where one of har fiends will be going also. Afler cofloge, e
wanls ko find & jb locaily.

Cirer of haar Friunds whio usod 1o So 2f schodl with hor now Tves in seopoted
accnmmadation. Sha lowes spending Ema there and sha is pariodary cices %o one ol
tha workers. Karnan, wha is Irieroly and faney. She would love to mave in boo. Har
pananis are not kren on ihe s and Sink shi should Sy ai o al ket Ukl sha is
1B, Othar than this ienc, Mook Res wo close Triendcs trom school who sha ikes i
spend tme wilh and Shin iowes music and dancing

Ficola naws Ml sha neads Lo gel bofer 2t remembarning bo ke her medicing
especially B Shi s going o mose away trom nome. & schod, ey hase had essons
on heskhy ealing, looking ater yourssif and sExnel heaith bef thers was't much
inforrnation for Micals about maraging hor asthma. Bioola has egular conlack with fier
social workar and her mom Ekes het 1o the G whan sha needs o, Her previcus GP
rofinad and sha had har last Inaming cisablBas healih cheok a coople of years ago
and sha asked Nicois aboul Rer asthma fen and she gol soma difarent medcaton,

= Arcund 1.5 milion peophs in B U haw karming dsabilites. Waomar with
lnarning disahdBos Oin 0 S40cage 20 YOars pounger Tian womean in tha gerer
popuiabion anc man-13 years younger.

8.3% of peopla with learmieg disa bl ane oberm comgasd o o i of tha
whils populagon

ANz 200 oF B, S prosumpion Lnder Sha Manld Dapacity A s that pacisia
with leaming dficuins wil ba abla 10 make TG own-docisons.

R BT T R R T R ke WO R R S

#Qcommunity

Person@s.

Judith

b T yaars ofd. S has boen Evng i
oo, a small market Iosn jus! autsice Oand, Sinoa the 19505, Judith was
ward in 2009 and has baon ving on har own: Sinoa en,

krves 1o 3ing anad hase't kst her vokce, She goes o the kecal church i ar thnes
i 'wial and has a chise ok of fiends from chunch as wal as cuiln & faw
J0urs ocaly whi Bhe keps up with reguieriy. Sha voluniesrs 2l the ool Scope
MR & Wik

nRas 10 sea thi GP ewany month or 50, 0 mankor T modications Fat sha i
verligo and fer Dlood prassu. Sk ks -ses har usial GP (Dr Chaihan)
&ha parn bacassa i Knows har noles and histony.

2y Judih has baan Qoming more worned about hier iealth, Judith has recently
pod aritris in her hands and Fas heen in guila'a ok ol azin which sha & indng
nage as besl she can. Sha has noSined how dEScull simple Ihings fave bacome
U s O S0ing Lo b butiors on Fer Coal seem o ko an 2 of have becoma
s

& ail, tha othir day Jadith shppad and fell whan she was coming down ihe sten

s Wiicher and that gave her a nasty ight. But than she iooks around ai R

& and all ha faalih prodiams thiy have and she hinks shia hes done predty wai.
has ang daughlar, Sady, who Ives in Safiord. Sally and Judith speak ey

y and Salty ries o coma and vist evwery few mantns. Sally jst necently asiad
whether she'd [Ke 10 moye oo MNorts o be cioser, but Judith woukd miss the

1 2nd her frisngds snd resily dossn D wER bo jmayve the ares St she Knows 5o

2.0 milkon peoote s G5 Bae ainna. Trat s 45% of ol oked Rolserids.

Al age S5, $6% of peoofa hawe o dMeuly wish ol leaah nne Sctay of daily
Ihiing This increasas i hol of those agaed B85

Thore wera owar 57,000 Rp fraciores in Engand in 3314 and 2dls. accound foc
ower £ o hosgial oed days avery yaar.
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Building empathy

Name:

Hopes?

Fears?

#Quality2019

#Qcommunity



Case study:
Designing Q
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How did we get from a concept...

(>
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<
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...to a set of multiple offers
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...and decide not to do other things?

Database of all Taught Guarantee Standing
Improvement programme of expertise army
knowledge



SUPPORTING DEVELOPING CONNECTING MOBILISING
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What we did

3 X 2 day workshops over 6 months

Collate,
review,
plan

Introducing the co- *  Further work on
design process and mission, purpose
parameters « Developing problem
Exploring member statement and
world, identities, theory of change
heeds * More detailed
Probing ideas / iteration of ideas for
aspirations for the activities, events,

future recruitment

Collate,
review,
plan

Reviewing draft
proposed
operating model

Live vote to test
approval

Testing rough
prototypes for
potential offers



| ==
S0, WHY
DESIGN?

( PESIGN T‘R\NC\PLQSW
(:PeoPLG.-cevGT ) PARTCAPATINE PBSA APPRoACH
\TERN'NE De"“‘NG \183

PLAN

DO
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What did we learn?

Building Q

Learning from designing 2 large scalke
mgrove et commually

Key insights on working with:
 Differences between people
« Ambiguity and emergence

« Participation and scale

#Quality2019  #Qcommunity www.health.org.uk/publications/building-q
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passmnate committed

n u rS e academic advocate
faml:tator &%@stnc
ool improvement lead e f

measurement expenmental froftline " frustrated o

perien SpeCIa"St worker 33 ety

clinician SUppOrtive ~hacr oo dOCtor
practicing highly cial ool Aden
mpuChaNge coach evaluator positve ealth 29

like  felong player

creatlve lead VOICE  learing ‘ flexible honest therap'St
carng expert | manadader senior :
ot [\/p;] plharg‘ac.st |umcr“t'10(petuldpr?b|€9n genuine gack |mprover about

care s mental professional trainer
Wt gua“t organizer adcator researcher

icines motlvated t t
| W r; Kit ng people inventive ~
|mprov|ng [ pa Ien ﬂ[!lleldShL

public clinical gnthusiast environments

#Quality2019 #Qcommunity



Segmentation types

Using the answers from the survey you completed, we've plotted the current Q cohort based
on how you prefer communicate and exchange knowledge around quality improvement (Ql).

DIGITAL

o o é o

Segment #1 °

REACTIVE = °

18

11

NON-DIGITAL
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Different preferences

Styles for communicating

Approaches to networking and connecting

Learning

« Comfort with ambiguity
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How comfortable are you with
ambiguity or uncertainty?

Very uncomfortable Very comfortable
- structured, like to - flexible, adaptive,
have a plan, likes happy to not have a
decisions plan, like to discuss

#Quality2019  #Qcommunity
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Participants thoughts on co-design

For me, co-design is:

Positive
A creative experience

Credible
Engaging with end users
Enabling sustainability

Converging experience and blue sky
thinking

Giving opportunity for the quiet as well
as the talkies

Negative
Messy, slow

Theoretical
Lots of talk
Little real change

Off-putting jargon
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Ongoing use of design in Q

8
3
g
>
8

Upload Q Exchange
page online

» -
m m m o=
= P

Launch: 09 April 2018

Upload your idea by:
21 May 2018

# Explors Q Exchange
onlina

* Chack if funding is right
for you or decide how
else to gat involved

* Save the date for tha
evant {19 Sap)

IF APPLYING

* Ensure you have a live
project page by 21 May
to ba invited to naxt
staga

* Promote O Exchange
to other Os and
colleagues — #0Exchange

+ Find out more about
the Paar Support themea

* Consider uploading
several ideas to test
appatita for which you
should formally bid for

* Read O Exchange
blogs to learn more

Refine online page
Apply on AIMS

AIMS opens:
28 May 2018

AIMS closes:
20 June 2018

* |cave feadback on idea
pages using comment
boxes or private
massaging

IF APPLYING

* Pick your one idea and
finalise content onyour
online page

* Submityour AIMS
application by 20 June

* Getactive on the O
website ag SIGs, membsar
directory

IF APPLYING:

* |Ipdateyour online page
following discussion with
other O mambers

* Planyour AIMS
application, reflecting on
the budget and things
you'll need in placa to

b

O O ©
Shortlist announced:
16 July 2018

* Check to ses who has
bean shortlisted

* Read feedback from panal

IF APPLYING

* Salact if & when you
‘wiould like a feadback call

’

# Find out who's on the panel

* Consider how you can
continua relations even if
not shortlisted

* Consider writing a blog
to shara what you have
learnad from being invohed
in O Exchanga

Prepare for the
event

July - September 2018
Night before briefing:
18 September 2018

* Understand the
assessment and voting
system on the day

* FHnal chanca to book a
place at O Event

IF SHORTLISTED:

Lead plus 1 other (can

be non Q) book to attend

night before avent

Prapara your pitch and

visual materials

* Continue the online
engagement to keep
refining ideas

* Participate in development
sessions (soma of which
will ba open to all @
membars)

IF APPLYING:

* Prapara any additional
matarials you would lika on
the day

Event & live
voting

(o

* Enjoy the day!!

* \ota for your favourita
ideas

* Find out who gets
awardad the funding

# Contribute to O Exchange
expananca feadback

* Talk to teamns and provide

support and feadback

Explora new ideas and

collaborations

* Attand sessions happening
a3 part of tha wider O
Community Event, of
which Q Exchange is a part
—there'll ba lots of othar
activities on offer

Set up

19 September -
19 December 2018

k

* Follow up an connections
& pledges made at the
avent

IF FUNDED:

* Sign Award Agresment
with the Healih
Foundation

* Bo ready to start work, or
the funded aspect of it,
within this 3 months

* Follow the progress of

funded teams on the O
wiebsita or via social madia

IF FUNDED:

* Reach out to the O
community for support or
feadback

= Network with other O
Exchange projects to share
experience and learning
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What using design has given us

* Helps us bring together multiple perspectives
« Keeps focus on members

* Encourages testing, bias to action
 Empowers those closest to the work to lead
* Fun!
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Momentum built by design?

New New
connections learning

‘ 3 S AN\
‘—‘ll:_.t\_ 4l
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(3 suyred @2 AGRG N

q

A

Learn about Q’s impact so far: https://www.health.org.uk/publications/q-the-journey-so-far
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© Swonglyagree W Agree B Neither agree nor disagres W Disagree M Strongly disagree

| currently have the skills and knowledge that | need for the quality improvement work that
| would like to do*

Fhratisncally significant improvement, pe.<f,05.

Dtz collected thraugh evaluation surveys of the O faunding cohort in July 2015 and January 2016,

n=148

“Q members [...] reported a statistically
significant improvement in their assessment of
their skills and knowledge needed for the quality
improvement work that they want to do”

RAND Europe, 2016
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Momentum built by design?

New New Collaborative
connections learning change

;.{;.abl #l % one surn W Illlue.g
leafle / 8

rlinning giouP )

#Quality2019  #Qcommunity




September 2018

O

Q: The journey so far

Connecting improvement across the UK —
insights and progress three years in
Penny Pereira and Natalie Creary

The
Health
Foundation

For more detail: www.health.org.uk/publications/q-the-journey-so-far




Break
Please be back by 11.00am
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Focus on users




Q
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Bringing design to improvement




Shadowing

To understand:
how users are experiencing a
problem or service from their
perspective

b




Link tracing
o"'”l \,- i ;

To understand:
"y how users connects around a
e ‘ problem or potential solution

N i e N



Cultural probes

To understand:

¥ deeper motivations and emotional |

needs of users that cannot easily
be communicated through
interview




Video diaries

To understand:
deeper motivations and emotional
needs of users that cannot easily
be communicated through
interview
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Mobile spaces

IRANT BOX

T O «

To enable:

rapid engagement with ‘seldom

heard’ groups by going ‘to them’
and providing a bespoke
opportunity to contribute
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Peer to peer research

To enable:
greater reach into different
audiences, embedding skills,
and expanding coverage
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Design resources

Q Creative Approaches to

DIY TOOLKIT
https://diytoolkit.org/
tools/

Problem Solving cards

COLAB
https://www.scribd.com/document/35011
7243/Follow-the-Rabbit-Systemic-
Design-Field-Guide-by-ColLab-1
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Involving people in design

Brand
thinkin
g

A day
in the
life

Problem

#Quality2019

User
person
a

System
mappin

Empath

mappin

Circles
and
Soup

Map
the
journey

Hopes
and
Fears

#Qcommunity

O

Problem definition

25/10

Crowd

sourcin
g

Six
thinkin
g hats

Paper
Proto-
typing

Card
Sort

Voting,
Scorin

g,
Rating

MoSCo

method

Story
board

TRIZ

O

Solution

CAP cards

Other
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Involving people in design

Problem

Problem
definition

Engagement
method

Solution

Source Nesta/FutureGov



Q

Exercise

10 minutes In pairs or on tables:

1) Think about the outpatients department. Focus on
a particular problem (eg improving attendance or
reducing waiting times in clinic).

2) What activities could you use to help understand
the problem?

Focus on the discover and define stage of the
diamond.



Q Improvement Lab — Case example
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#Quality2019

Design A Improvement

Social
Innovation

#Qcommunity
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The impact we seek to achieve

S, . i =2 - ;5;,"; | l@:% @ { .
“'”‘911‘ i A ikt -2 it il

Build a deep

Generate and
and rounded

test ideas for
improvement

Develop skills Disseminate

and capabilities learning

understanding for action widely

of the issue

#Quality2019  #Qcommunity

75
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(e}
.
1inS
members of the public
had used peer support

Build a deep and
rounded

understanding
of the issue

76



Paper and pen activities

Frequent Activities Map

What are your frequent activities?

Services

Weekly

People

Manthly

b
¥

Technology and
media/information

soruces

ot

Places



Figure 3.2: Breakdown of elective and emergency hospital admissions for patients aged
75 and over in 2011/12

All aged 75 and over

75 and over living in a care home
postcode

Elective
admissions

W Emergency
admissions

Patients admitted from a postcode containing
2 care home are displayed as a subset
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Generate and

test ideas for
improvement

#Quality2019  #Qcommunity

The THREE HORIZONS FRAMEWORK

Wendy L Schultz (from Sharp, Curry & Hodgson)

1st Horizon 2nd Horizon 3rd Horizon
p— — — — o g = * Emerging
- -
| Current = 2 :?&Le;::::‘%l b S i paradigms.
1 paradigms, 3 < - ideas,
1 assumptions, o \ \. . Innovations
ydata, Transformational %
:infrostructure’ 3 | experiments s \\
1
' / \ 7 ~
1 >, N
: 2 ’, \ . \
- ’:I/ # \ i s )
= . o e
: 7~ \
! . -~
: a1 . . ~~
: &l " . —
P Elomgl ian
g 1Pockets of the future
found in the present

Now Near Future Far Future

L SaMI Consuling www.samiconsulling.co.uk 18

79
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Keele

UNIVERSIT Q-

U

Q GlG Bwrdd lechyd

e cv ey | Addysgu Powys
a""o N H S Powys Teaching
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Q

Develop skills
and capabilities
for action

#Quality2019

#Qcommunity

“I learned a great deal and it
really encouraged me to think
from different perspectives
about peer support.”

“I think, working in the NHS, it can be quite
lonely sometimes...t’s been great to get into the
[Q Lab workshops], really, where you can kind
of think out loud and explore new ideas
and get support”
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Q

Citizen
& Stakeholder
Engagement
Creative Facilitation WORKING
TOGETHER
Engaging with citizens and Future Acumen
Building Bridges takeholders
hip of new
solutions
Prototyping
Brokering Empathetic & lterating
oriented
Data Literacy
& Evidence
ACCELERATING
Resilient
LEARNING
Curious . =
E ar Systems
tEnc to Thinking
EXPERIMENTING &
Imaginative PUBLIC PROBLEM
Political & SOLVING Reflective Tech Literacy
Bureaucratic
Awareness

Outcomes-
focused Courageous

Financing change

Intrapreneurship

LEADING
CHANGE

Demonstrating Value

a

Public sector innovators combine key
attitudes and skills to successfully drive
innovation in government and solve
public problems

Storytelling
& Advocacy

nesta 8o



QLab Compentency Framework:

DRAFT

#Quality2019

\Ho‘k'm,g CO"CIbo_.-aﬁbe/
i

With a diverse range of people to better
understand an issue in order to build ideas with

Co-creating
With those affected by
or affecting anissue,
and building solutions
with, rather than for
them.

Seeking
alternatives
Considering many
possible futures;
discovering alternative
perspectives; and testing
new methods, tools and

2 4.9 & iterate
® " Creating and tes

':'f,. g theory to learn what
? ;G works, gaining feedback
& . from those affected by lor

affecting) a chall

#Qcommunity

Prototype

them, rather than for them,

Creative
facilitating
To support pecple
articulate and share their
ideas.

Collaborative
practice and

experimental
problem solving

Cultivating
relationships
ors and
disciplines, to leam with,
and learn from

At ease

with uncertainty
Feeling comfortable
navigating the
uncharted waters of
change.

Mobalising

resources
By finding, convi

space and trust

Making

the case

ting a

lenge.

By articulating the value
of it in a way that
resonates.

nesta ‘
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Q LAB ESSAYS

B A . : L £ [ ™
] Print-friendly version ‘ PROJECT ONE : 22 : MAY 2018 ‘ share | B 410
- \e =

AS Vp Learning and insights on peer
support

» -~ What we learned from the year-long project

by Libby Keck, Hannah Patel and Tracy Webb | 20 min read

-\\l
: Follow |
Simortonill oy

Disseminate . Jacqueline Morton Head of Continu... (*

learning

Replying to @theCCommunity

Widely Glad to have had the opportunity to be part
of this research. | would Encourage you to
read the findings to inform current and future
initiatives.

47 PRE - 31 By 2016

= T 3 =
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Septernber 2018

The spread challenge

How to support the successful uptake of innovations
and improvements in health care

m Horen, John Iogworth and Wl Wartburton

4

The
Health
Foundation

AGAINST
THE ODDS:

Successfully scaling
innovation in the NHS

Innovation o B
Unit Foundation
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Q

Inspiration from other brands

IKKEA] amazon
| A




Thank you

Visit us online: http://q.health.org.uk
Email the Health Foundation: Q@health.org.uk
Follow us on Twitter: @the Community #Qcommunity

NHS N o Y55
Health

Improvement Foundation
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Q

Making this useful after today

How to bridge the gap: turning great ideas at a
conference to something you actually use:

« Select a few things
« Think about what it will take to use in practice
* And who else will need to ‘get it’

#Quality2019 #Qcommunity



Q

Prioritise...

#Quality2019  #Qcommunity



Q

Design your takeaways

What are the key methods and
iIdeas you want to use after today?

Who do you want to tell about it?

How would you describe it in a
sentence?

Draw a picture of using it in action

Tweet your box: #Qcommunity
#Quality 2019




Thank you

Visit us online: http://q.health.org.uk
Email the Health Foundation: Q@health.org.uk
Follow us on Twitter: @theQCommunity #Qcommunity

NHS N o Y55
Health

Improvement Foundation
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