
Improving mental health at a 
population level
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Macro 
interventions…Home treatment

Crisis pathway interventions

Mental health teams in schools

Improving access to psychological therapies

Dementia services

Recovery focused services

Criminal justice pathway



Improvement is local











• Give every child the best start in life

• Enable all children, young people 
and adults to maximise their 
capabilities and have control over 
their lives

• Create fair employment and good 
work for all

• Ensure a healthy standard of living 
for all

• Create and develop healthy and 
sustainable places and communities

• Strengthen the role and impact of 
ill-health prevention



Employment 
Billy has struggled to find work 
locally. He is not alone – there is 
a 63.6% gap in the employment 
rate between people in contact 
with secondary care mental 
health services and the overall 
employment rate in the working 
age population. 

People in 
contact with 

secondary care 
mental health 

services

Overall working 
age population

Employment rate gap

63.6%



Children living 
in Poverty

27.6% of children 
in Newham are 

living in poverty, 
compared 

to a London 
average 

of 18.3% and 
England 

average of 
19.1%. 

Prevalence of 
Childhood 
Obesity1

27.9% of children 
age 10-11 years 
in Newham are 

classed as obese. 
This compares to 
a London average 
of 23.7% and the 
England average 

of 21%.

Not in 
Education 

Employment 
or Training 

5.1% of 16-17 
year olds in 

Newham were 
not in education, 

employment 
or training in 

2020, compared 
to a London 
average of 
4% and a 
national 

average of 5.5%.

Employment 

76.9% of the 
adult population 

of Newham are in 
employment.

This compares to 
74.5% in London 

and 75.1% 
average in 
England.

Statutory 
homelessness

 Eligible homeless 
people not in 
priority need.

1.7 per 1,000 
households are 
categorised as 

homeless but not 
in priority need in 

Newham.

For London it is 
1.00 per 1,000 

and England 0.8 
per 1,000 

households.

Healthy life 
expectancy 

at birth2

Males and 
females born in 

Newham can 
expect to enjoy 
59.6 and 56.8 

years of healthy 
life respectively. 
Compared to an 

England 
average of 63.2 
years for males 
and 63.5 years 

for females.

Smoking 
Status at Time 

of Delivery

4.6% of mothers 
in Newham are 

known to be 
smokers at time 

of delivery, 
compared to 

England average 
of 9.6%.

Population Health – Newham
On this slide we explore some of the key indicators for population health in Newham across the life course compared to the London region and England.

Preconception Infancy and early years (0-5) Childhood and adolescence (5 to 24) Working age and adults (16 to 64) Older people 

1. Includes severe obesity 2. indicates the average number of years that an individual is expected to live in a state of self-assessed good or very good health, based on current mortality rates.

RAG status indicates comparison with the national average; red / amber / green indicates performing statistically worse / similar / better.





Our service users The wider Luton 
community

ELFT as a training 
& employment 

provider 
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Partner with voluntary & 

charitable organisations to 
conduct community 

outreach for employment 
support to vulnerable 

groups

Engage with young people to 
raise aspiration and promote 
access to healthcare careers

ELFT’s Marmot Mountain – Creating fair employment and good work for the citizens of Luton

Bring meaningful employment & 
apprenticeship opportunities to 

local people

Promote access to employment & 
apprenticeships at ELFT for service 

users and other disadvantaged 
groups by addressing potential 

barriers in our recruitment 
processes 

Provide training/a skills academy 
for local people for jobs in health 

and social care 

Improve service user 
satisfaction with employment 
support services provided by 

ELFT

Monitor and increase the 
number of service users 

supported into good 
employment

Engage with public & private sector 
employers to advocate for good quality work, 

mentally healthy workplaces & equitable 
access to volunteering and employment 

opportunities



Social risk screening 
in clinical encounters

Social welfare 
alliance training

Repurposing 
ELFT spaces

Trauma informed 
practice
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Newham Family Hubs pilot

Healthier 
Wealthier Families pilot

Improving language and 
communication development

Perinatal mental health 
prevention and early 

intervention
Supporting Headstart 

on mental health

Improving integration of 
education, health and 

social care

Joint apprenticeship 
pathway for young 

people

ELFT anchor ambitions 
around local employment 

and training

Increasing aspiration/mentoring 
for healthcare careers

Increase staff 
with lived 

experience

0-5 years 5-19 years 16-25 years

ELFT’s Marmot Mountain for children and young people in Newham

Establishing good working relationships with community partners – e.g. local authority, charitable and voluntary sector



Transformation in Community Mental Health in England



Community 
connectors

GP mental 
health leads

Clinical 
associates in 
psychology

People 
participation 

workers

Seamless 
access – no 

referrals

Service 
user-held care 

record

Personal 
health 

budgets

Outcome-focu
sed care 
planning



Microgrants and funding for local neighbourhood projects in the 
voluntary and charitable sector

£1.8m to 37 local 

projects in 2021-22



Improving at 
scale Testing and 

learning locally



Our aim

To reduce the 
use of restrictive 

practice 
(restraints, 

seclusion and 
rapid 

tranquilisation) 
by one-third by 

April 2020 Tools a
nd 

resource
s

Change ideas

Driver diagram



Support,
Sharing, 

Story-telling





Shah A, Ayers T, Cannon E et al. The mental health safety improvement programme: a national quality improvement collaborative to reduce 
restrictive practice in England. British Journal of Healthcare Management. 2022. https://doi.org/10.12968/ bjhc.2021.0159 



#EnjoyingWork

To enhance staff wellbeing and create joy in work



#EnjoyingWork

Enjoying work
% people who have enjoyed being at work frequently

18%

26%



#EnjoyingWork

Feelings of burnout
% people who experience no symptoms of burnout

24%

28%
33%



#EnjoyingWork

Recommending team as a place to work
% people who are extremely likely to recommend their team as a place to work (9 or 
10 out of 10)

31%

27%

33%



#AMHE

3 year programme at RCPsych on 
advancing mental health equality

Barnet, Enfield and Haringey
Black men in Haringey

Devon Partnership
Black, Asian and minority ethnic 
communities, looked-after 
children, older adults, 
homelessness, and more

Avon and Wiltshire
Young black men, transgender 
people, rural communities, 
learning disabilities and 
neurodevelopmental disorders, 
and more.

Mind in Croydon/Kingston
Korean community, carer 
population, neurodivergent 
individuals with comorbid 
mental health diagnosis (e.g. 
autism/adhd)

Mind in Hampshire
Young black men, IAPT 
service/talking therapies, 
LGBTQ+, transgender people

Mind in Tower Hamlets 
and Newham/Haringey
Young black and mixed 
race/dual heritage men, 
muslim women/black 
women, people with 
dual or mixed heritage

Norfolk and Suffolk
Black men, refugees 
and forced migrants

Mind in North Lincs/North 
Staffs
People with autism, people 
who are homeless or at risk 
of homelessness, ex 
offenders

Pennine Care
Women military veterans, 
Bangladeshi and 
Pakistani men and 
women, transgender 
community

Somerset
Male adult gypsy, Roma and 
Traveller community, rural 
communities, sex workers, 
autism, LGBTQ+ community

Southern Health
People experiencing 
psychosis, socio-economic 
status, ethnicity, use of 
interpreting service, 
homelessness

Livewell Southwest
Severe mental illness

Neath Port Talbot Mind
Black, Asian and minority 
ethnic populations



So, how can 
we improve 

mental health 
at population 

level?

Design at scale, test and involve people locally

Start by understanding what matters, and what contributes to good 
mental health and quality of life

Understand local assets

Partner

Test ideas and iterate

Move the money

Prioritise children

Redesign through coproduction
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