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Key points

• Digitalization builds on both 
individual competence and 
organizational maturity.

• The level of digital competence 
varies greatly, but all employees 
need to be on board.

• Patience and flexibility are 
important in efforts to improve 
digital competence.
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A typical day at the hospital

•29 Births

•630 emergency visits

•3 200 outpatient visits

•45 000 lab analyses
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Patients’ 
expectations

Improved 
access to care

Patients as resources for 
their own health

Why digitalization?

Growing old 
+49% >80 in 10 years

Increased needs
• Chronic conditions

2015-2040: 
Dementia + 96% , Parkinson + 100 %

• Multimorbidity
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New approaches
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The "Digitalization Boost" and 
DigITSU to increase employees' 

digital competence

"Digitalization boost" DigITSU
The Center for Digital 

Health

Digital inspiration

Patient portal AI competence center
Future Healthcare 

System
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Center for Digital 
Health

•CDH takes a holistic approach 
to research, development and innovation of digital health 
•Mix of health and medical staff as well as developers 
and innovators in a creative environment

•Speed up the digital transformation at the hospital
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What is digital competence?

Familiarity with digital tools and services and ability to keep up with 
the digital development and its impact on one’s life.

SOU 2015:28 s. 102-103

Key competences for lifelong learning: https://data.europa.eu/doi/10.2766/569540

•Knowledge of searching for information, communicating, interacting 
and producing digitally

• Skills to use digital tools and services

•Understanding of the transformation that digitalisation entails in 
society with its opportunities and risks

•Motivation to participate in the development

https://data.europa.eu/doi/10.2766/569540
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How to improve digital competence?

•DigITSU – educating dialogues at all workplaces!
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How to improve digital competence?
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How to be relevant to the participants?
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Results

Harder to reach physicians 
and employees who do not 
have their own computer 

Engaging managers is critical >80 % participated
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Results

• Follow-up survey: 
– Inconclusive, but less “irrelevant” responses

• External evaluator:
– Generally well-received and successful project – difficult to measure

• Hence:
– This is only the beginning
– All-encompassing competence development is slow but necessary
– More is needed to accelerate digitalization – DigITSU is only one brick
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