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Workshop outline

Introduction- Modern Ward Rounds

Team- Based Person Centred Ward Round

Break out groups

• Patient Centred Ward Rounds – in room

• Multiprofessional Ward Rounds – in room

• Virtual 

Sharing our learning

Developing a community of practice
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Slido Question 1 – Who are you? 

❑Physician 

❑Nurse

❑Physiotherapist

❑Occupational Therapist

❑Pharmacist

❑Speech and Language Therapist
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❑Dietician

❑Patient advocate

❑Service manager

❑Improvement specialist

❑Senior leader



“Have we articulated the 
clear benefits of efficiency, 
patient involvement, better 
clinical decisions, improved 

flow and professional 
reward?



7 Central to multidisciplinary patient centred care



PATIENTS SAID 
• ‘I want to be involved in discussions and 

decisions.’

• ‘Give me confidence that you are an 
effective and efficient team.’

• ‘Explain and agree the plan for my care –
and let me know how it’s going.’

• It’s important to see the clinical team focus 
on me, (or my family’s)care and progress.’

The continual presence on the ward 
round by all the multidisciplinary team 

members is not necessary, but input and 
involvement from the staff who know 

the patient best – usually the nurse 
directly caring for the patient is 

essential



Communication and involvement
before, during and after the ward round

Introductions – “hello, my name is and I’m a…..”

Be at the patient’s level

Listen actively  and involve – invite questions

Use simple and clear language, clarify and check understanding

Provide updates on progress

If possible provide a written note of agreed care plan



Person who knows the 
patient best





What else do we need

to consider ? 
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‘Most significant change’ I experienced …..

…..as reported by some participants

Structured huddle / huddle boards showing key information at a glance

“re-enthused my interest in ward rounds”

Focus on patients

Improved patient communication

Kindness to carers and families

Improved discharge processes and focus on patients who have been in hospital for 7 days

Reduction in complaints

“the autonomy the teams have in the MWR collaborative is very respectful and the 'real life QI' approach 
has enabled the teams to run with ideas rather than get bogged down with documentation and the like… 
with teams being given autonomy but support when needed”. 

32 wards from
16 organisations



Slido Question 2
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What are the best parts of 
your current ward rounds?



Slido Question 3
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What are the worst or
most frustrating parts of your 

current ward rounds?



Team-Based Person-Centred Ward Round
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Breakout

Patient Centred Ward Rounds – in room
Multiprofessional Ward Rounds – in room

Virtual 
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What does patient / staff involvement mean?

How do we effect patient / staff involvement?

The when, where and how

How do we monitor and measure success?



Jamboard
https://jamboard.google.com/d/1-

fYHg53FtJK8sCBGwBVtz0Tv91bl0U8oGOi71o9MKX8/viewer?f=0
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https://jamboard.google.com/d/1-fYHg53FtJK8sCBGwBVtz0Tv91bl0U8oGOi71o9MKX8/viewer?f=0


Sharing our learning
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Developing a 
community of practice

medicalcare@rcp.ac.uk
Modern ward rounds
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liam@1unit.com

mailto:medicalcare@rcp.ac.uk

