
Session BR3 Agenda 
Time Minutes Topic Activities

8am 15 Settle in, Welcome, 
Introductions & Video

Introductions and Alison Perry video Gill

8.15am 10 Survey Results Sharing the results of the Fellows Survey Gill

8.25 20 WMTY in a Fellows 
Network?

Facilitated discussion Mathieu

8.45 15 Network Planning, Next 
Steps & Close

Fellows call prior to Forum in December
Asset Mapping of Fellows
Fellows session at Forum in December

Vibeke
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Mathieu Louiset
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Welcome Fellows!

Please find yourself a 
seat at an available table 

and make yourself 
comfortable.

Please also introduce 
yourself to your table 

mates!  



Vibeke Rischel
Deputy CEO, DSPS
IHI Fellow
@VibekeRischel

Gill Smith
Managing Director Kaizen Kata
IHI Fellow
@gillsmith_smith

Mathieu Louiset
Head of Improvement Services, 
PAQS
IHI Fellow
@mathieulouiset



Agenda

Get ready for lots of 

interaction!



Alison Perry

Your Network
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Gill Smith

Fellow Survey Results
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What expectations would 
you have for a Network of 
Fellows? 



International What Matters To You Day

#WhatMattersToYou
#WMTY22

June 9th



Going from a question to a movement

As a fellow, 
WMTY about 
our new network?



How to?
• Use post-it to write WMTY about the network
• Place it on the wall

• Then, we will group ideas to set expectation of 
this group

• Work to be continued in Orlando
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Vibeke Rischel

Network Planning and Next Steps
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Thank you


