Sessmn BR3 Agenda
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Settle in, Welcome, Introductions and Alison Perry video Gill
Introductions & Video

8.15am 10 Survey Results Sharing the results of the Fellows Survey Gill

8.25 20 WMTY in a Fellows Facilitated discussion Mathieu
Network?

8.45 15 Network Planning, Next  Fellows call prior to Forum in December Vibeke
Steps & Close Asset Mapping of Fellows

Fellows session at Forum in December
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Welcome Fellows!

Please find yourself a
seat at an available table
and make yourself
comfortable.

Please also introduce
yourself to your table
mates!




Vibeke Rischel

Deputy CEO, DSPS
IHI Fellow

@VibekeRischel

Gill Smith

Managing Director Kaizen Kata
IHI Fellow

@gillsmith_smith

L

Mathieu Louiset

Head of Improvement Services,
PAQS

IHI Fellow
@mathieulouiset



Agenda

Get ready for lots of

interaction!
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Your Network

Alison Perry



Microsoft Teams

Video
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Fellow Survey Results

Gill Smith



2. Which Fellowship Cohort are you part of?

More Details {J: Insights
@ HI Fellowship 1998-2018 9

. NPSF Fellowship Class 1-13 5

. IHI Fellowship 2019-Current 17

3. Do you have interest in actively participating in a Network of IHI Fellows?

More Details

. Yes 31




5. Which of the following ways would you like to contribute to a Network of Fellows.

Select all that apply.

More Details

. Lead role in an special interest A...

. Lead role in a Regional (by locat...

Attend larger Alumni Network ...

Other

Actively participate (but not lea...

Actively participate (but not lea...

Planning larger Alumni Network...
Utilize Online Community Discu...

Participate in regular virtual Alu...
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6. What is your interest in participating in a Chapter or Affinity Group specific to your region or time zone?
(e.g. Europe and Africa, Asia and Australia, North, Central and South America)
Please select all that apply to you.

More Details

. Meetings within my time zone... 9
) Meetings with people from myr... 16
. Meeting within my time zone an... 15

. I'm not interested in participatin... 0
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International What Matters To You Day
SNV o Vaem
\J Network

#WhatMattersToYou
#HWMTY22




Going from a question to a movement

As a fellow,

t Matters To .

ﬁ % our new network?




15

How to?

* Use post-it to write WMTY about the network
* Place it on the wall

* Then, we will group ideas to set expectation of
this group

 Work to be continued in Orlando
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Thank you



