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Why is this an important issue?
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Why is this an important issue?

1

| have never seen the pace
of what we have achieved
here — and | attribute that
success to the collaboration
between digital and

Improvement teams.
Q Lab UK participant ,,
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About Q About NHS England and NHS Improvement
and the NHS Transformation Directorate

NHS

@NHSTransform

We are a community of thousands of people across the UK NHS England and NHS Improvement leads the National Health
and Ireland, collaborating to improve the safety and quality of Service (NHS) in England.

health and care. We share our knowledge and support each
other to tackle challenges. Together, we make faster progress
to change health and care for the better.

The NHS Transformation Directorate drives innovation at scale in
order to improve health and care for people and support staff.

_ We will give a voice to front line staff, patients and service users.
@theQCommunity We will make their great ideas a reality; we will test pilot new
ways of operating that can support them, and we will spread the
learning by scaling the adoption of successful pilots at a
sustainable pace.

@NHSTransform
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Head to Sli.do

#1249260

Is collaboration between the worlds and methods of improvement
and digital an issue in your organisation or health and care system?

What holds you back from trying to work collaboratively together?




Aligning the worlds of
improvement and
digital: what are we
learning?



What we’re learning in Q

Exchange

Activating ideas together through Q's funding programme.

Browse Exchange ideas

Revolutionising remote
Multiple Sclerosis care

Embedding community
participation in

meaningful by rethinking Digital
transformation for healthcare support
improving population

31)

health&well-being

Q Exchange and Q Lab UK were delivered by Q and funded by the
Health Foundation and NHS England and NHS Improvement in
partnership for digital health and care.
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Aligning the worlds of improvement and digital: what is needed?

1. Bridging/facilitation role

"The drivers for change come
from the people on the ground,
but if they don’t have an
. Connecting the right people understanding of what ‘the art

i oy of the possible’ is, they won't
- Creating opportunities for people be thinking of how technology

to work together can be used."

- Harnessing knowledge that exists
across the system

Q Lab UK participant Q
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Aligning the worlds of improvement and digital — what’s needed?

2. CO-deSIQH and "We were brought in as a

collaboration team member as opposed to

a provider who only gets called

] in every now and again to
- Tensions and challenges to talk technical. That's broadened

navigate together out the project and it has felt
. Exploring ideas and more of a partner approach."
assumptions

Q Lab UK participant 4
- Different language and ‘

behaviours
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Aligning the worlds of improvement and digital — what’s needed?

3. Enabling team and
organisational culture

- Shared purpose

- Socio-cultural behavioural
sides of change

- Infrastructure and capability
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Aligning the worlds of improvement and digital:
what does this mean for me?

System level (Macro)
A strategic, holistic view of issues and priorities

Resourcing transformation effectively

Organisational level (Meso)
Creating the conditions for people working well together
Making the most of internal capacity and skills
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Breakout group
discussions



Breakout group instructions

Step 1: Reflect on what you’ve heard (9mins) Step 2: Delving deeper, reflecting on the worlds
and methods of improvement and digital (9mins)

: . P ts for di '
Prompts for discussion rompts for discussion

- How have you used improvement methods with

- What t t with i ?
at resonates most with your experience technology-enabled change projects?

. ' 'S missing?
's there anything that's missing’ - What has worked well when working in

- Any other thoughts? technology-enabled change?

- What would be your advice to anyone starting out in
technology enabled improvement projects? What
would be your top takeaway tip?
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How to support closer
collaboration: our
approach



Our collaborative approach in Q

Research and discovery

Refining areas of
opportunity

Building a deep and
rounded understanding

Bringing together what
we are learning to
identify areas amenable

to change.

Refining areas of opportunity

of the issue.
Workshop Workshop
1 2
Kick off Sharing
insights
23 November 20 January
2021 2022

Research and discovery

Workshop Workshop
3 4
Idea Prototyping
generation and testing
and
prototyping
17 February 17 March
2022 2022

Developing and testing

Developing and testing

Distilling and sharing

Supporting

test teams to generate,
develop and prototype
ideas.

Bringing together and
sharing what has been
learnt.

Distilling and sharing

Workshop

5

Prototyping
and testing

14 April
2022

12 months
Grant funding
phase
Workshop
6 Test teams are
invited to bid
for grant
funding, to
enable them
to implement
successful
ideas in
practice

Closing
workshop

12 May
2022
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Our collaborative approach in Q

1 “ L “How to explore
How to explore “How to arrive at 3 Hhovl\; to Worr thr;)hugh How to sgt up and differen?t
problems, and shared goal. challenges together; establish a

identify sustainable TG facilitate good multi-disciplinary team dnelisieleli

solutions” T conversations and for a digital expectations,
9 better collaboration” improvement projec experiences’

The Q Lab approach
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Our collaborative approach in Q

The Q Lab UK experience has
powered a lot of our work forward...
The sticky things that were holding

things back have become more fluid.

It’'s exposing more of the iceberg.
That’s helped facilitate progress. It
has helped a lot.
i 7

N | 5 ol Q Lab UK test team member
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Find out more

0,

©
Collaborative &0

for digital health _kﬂ g

A shared learning network supporting health and L]
care professionals to accelerate the use of digital
technologies to deliver care at home.

. i 0
Innovation 2 o™

Delivered in partnership with Be pal't Of the joumey
TheAHSNNetwork future.nhs.uk/innovationcollaborative
@NHSTransform

#NHSInnovCollab

Email: england.innovation.collaborative@nhs.net

5
/TN 4

Together, to
improve health
and care

Qis led by the Health Foundation
and supported by partners across
the UK and Ireland

The
Health
Foundation

@theQcommunity
#Qcommunity

g.health.org.uk/forum2022
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Supported by

Thank you
NHS

We would like to thank all Q Lab UK participants for sharing LI
their learning with us. In particular:

Anna Taylor, Christopher Westcott, Daniel Hardy, David Brown,

Elaine Williams, Euan Cameron, Jo Turner, Kieran Arkley, ? N Eﬁ;ito};c:r;eem
Sharron Livesey, and Stephanie Smith. ¥ 5cotland

m Health and
/4 Social Care
Q is led by the Health Foundation
and supported by partners across

@
GWELLIANT .‘ IMPROVEMENT
the UK and Ireland SYMRU “ MR

8 Salisbury Square

London EC4Y 8AP H

T +44 (0)20 7664 4661
E a@health.org.uk

@theQCommunity
g.health.org.uk



mailto:q@health.org.uk
https://twitter.com/theQCommunity
https://q.health.org.uk/

“From a nursing point [...] you are
looking at a holistic patient. You're
not looking at [...] ‘abdominal pain
in bed four’, or ‘respiratory issue

in bed six’. You are looking at the
patient in their own environment.

They are telling you about their
dogs about their animals and pets
)Jand families and grandchildren.”
Q Lab UK participant
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