
Q is led by the Health Foundation 

and supported by partners across 

the UK and Ireland

IHI BMJ Forum, June 2022

Improving how we 
improve post pandemic

Penny Pereira

Q Managing Director

The Health Foundation

@PennyPereira1

Dr Amar Shah

Chief Quality Officer

East London NHS Foundation Trust

@DrAmarShah



This session
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How healthcare 
providers used 

improvement in 

responding to 
covid 

What we have 
learnt about 

improvement

Opportunities 
for improving 

how we 

improve
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https://www.bmj.com/content/373/bmj.n928



Did the role of improvement approaches increase or decrease for 
you during the response to COVID-19?  
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A. Increased B. Stayed the 

same
C. Decreased D. Don’t know



What 200+ improvers in the UK reported (Aug / Sept 2020)
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35%

27%

19%

5%

Increased

Stayed the same

Decreased

Don’t know

29%

37%

17%

2%

Increased

Stayed the same

Decreased

Don’t know

46%

18%

18%

18%

Increased

Stayed the same

Decreased

Don’t know

44%

40%

15%

1%

Increased

Stayed the same

Decreased

Don’t know

Figure 1: Did the role of improvement tools, methods, 

approaches and mindsets increase or decrease during the 

response to COVID-19?

In my organisation 

In my team

In the health/care sector

In my work 



For what purposes was improvement used? 
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35%

35%

24%

5%

To a great extent

To a moderate extent

To a little extent

Not at all

29%

34%

30%

7%

To a great extent

To a moderate extent

To a little extent

Not at all

Rapidly reviewing and improving processes 

and practice

Deciding where to focus effort

Figure 2: The extent to which improvement tools, 

methods, approaches and mindsets were used for 

different purposes



Some similar patterns from a group in the US…
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https://journals.lww.com/jhqonline/Fulltext/2022/06000/Utilization_of_Improvement_Methodologies_by.1.aspx

Survey replicated in the US 

later in the pandemic

Increasing importance of 

improvement shared

Many shared lessons



…but also differences
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How did 
improvement help 
where you are? 

83%

81%

81%

78%

75%

74%

72%

69%

58%

59%

63%

70%

70%

64%

71%

72%

64%

38%

Measuring what's happening

Deciding where to focus effort

Rapidly reviewing and improving processes and practice

Enabling teams to work effectively together

Generating ideas

Planning for the future

Engaging staff

Helping to manage the human aspects of change

Engaging patients and caregivers

Q Survey (n=255) NAHQ Survey (n=230)



Improvement took a distinct form in response to crisis
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Enabled 

responsive 

support to meet 

goals at pace

Some questions 

about sustainability 

and effectiveness 

of changes

Organised 

around short 

term goals

Key principles 

valued more 

than rigid 

methods

Methods used 

flexibly, 

sometimes in 

a partial way



Examples of how 
improvement has been 
used
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Creating a common 
theory about how to 

tackle complex 
problems
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Creating a common 
theory about how to 

tackle complex 
problems
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Understanding and 
improving 
processes
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Understanding and 
improving 
processes
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Measurement to 
inform decision 

making
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Measurement to 
inform decision 

making
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PDSA cycles to 

test and scale 

rapidly

PDSA cycles 

to test and 

scale rapidly
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Supporting learning 
and redesign for 

the future
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Curating the 
changes that 
have taken 

place

Identifying 
potential impact 
and measuring 

intentionally

Using the triple 
aim to redesign 
services for the 

future

Quality impact 

assessment

Through facilitated 

workshops with staff, 

service users and partner 

agencies

Supporting learning 
and redesign for 

the future



Why does this matter now? 
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Further crises 

and rapid 

change ahead

Lessons from 

the crucible of 

crisis are 

relevant wider 

Improvement 

just as critical to 

recovery

Opportunity to 

maintain 

engagement and 

show the value of 

improvement



What does the future of quality improvement hold?
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1 2 3 4 5

Continue to 

build our 

improvement 

muscle

Continue to 

support our 

leaders to lead 

improvement

Put improvement 

in everyone’s 

hands

Use the rigour of 

QI for complex 

problem solving

Pay attention to 

equity in the way 

we design and 

lead improvement
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