
Learning agents meta learning work- Summary for Forum team

● Pierre Barker is leading with support from Goran Henriks a new stream of work at the forum
The purpose is to better synthesise things people learn while they are here so it could be
very useful for future planning.

● It’s labelled as part of the science symposium but is in fact fairly separate

● The process is essentially that  the Learning Agents fill in a form after sessions they have
been to, to record what they feel they have learned. The Learning agents meet twice during
the Fourm to discuss and then have a feedback session. It’s an experimental process that
could be expanded and changed. Maureen or Goran may well refer to this work in their
closing keynote, but nothing further.

The learning agents (all very senior delegates)

● Pierre Barker
● Amar Shah
● Don Goldman
● Dominique Allwood
● Goran Henriks
● Johan Thor
● Julie Reed
● Maureen Bisognano
● Nana Twum Danso
● Selina Stephen
● Suzi Hannah
● PLUS Goran’s team of 20 Swedish improvement fellows

They’ve all been involved in several emails from Pierre and should know about it, and have access
to this  form to record learnings - Pierre collating with IHI help
https://forms.office.com/Pages/ResponsePage.aspx?id=FldjrpLxvE6nwHETbXhd8iSgQuPFY8tIs6-
CTlyg4opURFExTldGRFZOSzJXOE5ZQkVTOFVMUVcyQi4u

They (assume NOT Goran’s group, just Pierre’s) are meeting in

Tuesday 21
June

NA 1715 -
1800

Science Symposium
Improvement fellows meet up

Pierre Barker R4 Boardroom 20

Needs projector and screen to hook pierre’s  laptop to, plus a flipchart
Wednesday
22 June

L6 1230 -
1300

Science Symposium
Improvement Fellows Meet Up

Pierre Barker R4 Boardroom 20

Needs projector and screen to hook pierre’s  laptop to, plus a flipchart, plus they may be preparing
SLIDO for F7
And presenting in:
Wednesday
22 June

F7 1500 -
1600

Afterthought- metareflections on
the conference through the lens
of improvement and
implementation research

Julie E Reed
Johan Thor
Andreas
Hellström
Pierre Barker

F5+F6 Roundtables 230
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