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Introduction and an overview of Near Me
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[| The building blocks
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February 2020
300 consultations/week

June 2020
16,740 consultations/week
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Workshop 1: Building blocks






Discussion
How do you create a service ready to spread?

What approaches should you take?

Key words/phrases onto Slido
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Building blocks from Near Me
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USing NHS Near Me Highland
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People Systems Processes

Patients Attend Anywhere Patient identification
Clinicians Networks Appointment booking
eHealth eHealth (eg, Chrome)\ Room booking
Administrative R TrakCare PMS Patient entry & reception
Management i CABS \ Clinician set up & use
Clinic staff Estates, health & safety Clinical processes Create NHS
> = Near Me
service by
o ) July 2018
Funding (TEC/HF) Computer/device - Public views (Caithness) :
i Staff engagement
Strategic support Internet connectivity s gag "
i i i Political drive /
Staff involvisrhent Patient video equipment s

>

Clinician video equipment
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User guides National TEC programme
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Patient resources Reception video equipment
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Study trip & test project

Communications Clinic room kit (patient)

Co-design approach
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BM)OpenQuality T'esting and implementing video
consulting for outpatient appointments:
using quality improvement system
thinking and codesign principles

Clare Morrison,! Michelle Beattie,? Joseph Wherton,® Cameron Stark,*®
Julie Anderson,® Carolyn Hunter-Rowe,’ Nicola M Gray © 8

To cite: Morrison C, Beatte M,  ABSTRACT appointments (OPAs) in NHS Highland are

Wherton J, ef al. Testing and Increasing demand for outpatient appointments (OPA)isa  delivered in a single urban centre (Inverness),
implementing video consulting '
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BMJ Open Quality, 2021;10:e001259. doi:10.1136/bmjoq-2020-001259



Understand the problem

System-wide thinking

Co-desigh and co-production

Building blocks




Workshop 2: Methodology underpinning
spread
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Discussion

What do you need for successful spread?
What methods do you use?
Who is involved?

Key words/phrases onto Slido
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March 2020

“Suddenly the relative

advantage of virtual
consultations has changed

dramatically”

Professor Trisha Greenhalgh
University of Oxford




12-week scale up in Spring 2020: clear process for spread

@ Technical Service Individual

set up processes training




Patient meets
pre-defined
clinical criteria

Focus on process

for video call ]
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Spread team

Near Me Leads in Boards Core Near Me team Expanded Near Me team

eHealth teams in Boards NHS Education for Scotland




Spread team

Senior Government

Sponsors

Scottish Government Scottish Government
digital directorate medical directorates

Near Me Leads in Boards

Core Near Me team Expanded Near Me team

eHealth teams in Boards NHS Education for Scotland

Senior managers

Service managers

& administrators

Media and public

Clinicians




Test Patient - NHS Attend Anywhere - Google Chrome
ywi 00g!

& Secure | https//nhs.attendanywhere.com/callscreen/#/?
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Spread team

Sponsors Champions

Core team Expanded core team

Organisational enablers
Front line workers

Public and patients



Burning platform

Structured approach: tools,
people, processes

Underpinning Spread team
methodology




Workshop 3: Sustaining & embedding change
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Discussion

How do you embed change?
What methods do you use?
Who is involved?

Key words/phrases onto Slido



Embedding Near Me



Evaluation of the 12 weeks: recommendations

1. Create a vision for Near Me, and encourage NHS boards to
prioritise it.

2. Develop a clear plan for provision of national Near Me
support, ensuring it is co-ordinated with NHS boards.

3. Use short, regular, scheduled meetings, with a clear purpose
and anticipated outcomes.

4. Develop a national data and reporting system.

5. Develop a learning system or national network to share
learning and best practice, both technical and clinical.

6. Establish a dedicated Near Me website to house resources.
Continue to develop national guidance, training resources,
case studies and best practice.

These recommendations have informed the Near Me work plan




The vision for Near Me

Public Engagement
29 June — 24 July 2020

Tell us your views by going to:

nearme.scot/views
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Near Me in the “new normal” health and care service TEC

Vision

To deliver safe, person-centred and sustainable care through video consulting

Introduction Rationale for use

Near Me is transforming the way people are engaging The key reasons for maximising use of Near Me across Scotland are:

with health and care services. As part of the *  Enables physical distancing: Near Me enables services to continue to be
immediate response to COVID-19, the Near Me provided without potential exposure to COVID-1S and reduces footfall in NHS
programme, working with local boards, has enabled and social care premises.

video consulting to be available in nearly every GP *  Delivers person centred and convenient care: Near Me enables people to attend
practice and many secondary care teams in Scotland. appointments from the location of their choice. This can reduce travel, minimise

time taken off work or school, or avoid the need for carers to support.
*  Addresses environmental imperatives: by reducing travel, Near Me improves the
move towards net zero and the carbon footprint of services.

Prior to March, there were around 300 Near Me
consultations a week in Scotland: by mid May, that
figure had risen to over 13,000 a week. An external
evaluation has been positive. But there is still much
work to do. This paper describes the vision for how
Near Me can be embedded within the new norm.

Aim
All health and care consultations are provided by Near Me
whenever it is clinically appropriate

Policy context

Protecting Scotland's Future: the Government's Programme for Scotland 2019-2020:
“Attend Anywhere [which powers Near Me] ...will now roll out to primary care and social care
services so more services can be delivered closer to people’s homes.”

Personalising Realistic Medicine (April 2019):

“NHS Near Me enables us to provide appointments where patients want them, rather than
expecting patients to fit their lives around the NHS. It reduces health inequalities related to
access and limits the detrimental effects of having to travel for appointments - for frail patients
and relatives, it is less exhausting; for others, less time needs to be taken off work or school.”

Digital Health and Care Strategy (April 2018):
“Spread the use of video consultations direct from people’s homes (including care homes).”

Report by:  Hazel Archer (Digital Access Programme Lead, TEC Programme) Clare Morrison (National Near Me Lead, TEC Programme) 20 May 2020




National data system

Near Me Overview | Near Me Analysis Dashboard
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Current Period is week 24 : 6/14/2020 to 6/2
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Total Consultation Hours GPs Active Waiting Areas GPs Consultations per 100k Population
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Forming the Near Me network

Development of Near Me: establishing a Near Me Network

Rapid learning on a specialty by speciaity basis, with peer support across all specialties Near Me

Network

Rapid learning

Aim:

Gain familiarity with Near Me Aim:

Process: S35z
Understand how to maximise use of

Wide engagement across specialty | Near Me Aim:

Initial best practice processin Process: Maximise use of Near Me across
lace . _— i

P ) Small number (3-5} of teams within specialty

Low levels of use in large number | specialty engaged for 4-week rapid Process:

of locations i i i
< learning process Share outcomes from rapid learning

{This is where most NHS services | provide focused support to maximise | phase across the specizlty/country

gIs o use within the team Provide support to maximise use of
Develop detailed best practice Near Me and embed as business as
guidance for use, and on how to scale usuzl through:

up within specialty

Bast practice guidance

Learning events

Data system
Near Me Network r Near Me Sharing Network
* Host a peer support network and website for shared
Near Me Improvement Projects learning resources & best practice guides
* Support rapid learning in 2 small group of * Provide learning events for spread of Near Me
teams, taking 2n improvement approach Improvement Group’s cutput within each specialty
* Provide datz to enable visuzl management * Host regular learning sessions across specialties to
* Produce outputs from learning teams (eg, drive ongoing development of Near Me
best practice guides) i k Provide data system
1 June 2020




Taking forward the network - where is Near Me is
now?

Social Care

& Social

Work
Housing
Associations
(SFHA)

LocaI Authorities
& Citizen Advice
Bureaux

Social
Security
Scotland




Near Me as a digital enabler in other programmes




The shift from “Digital First” to “Digital Choice”
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Continuous Quality Improvement

Clinician & Public &
Service Service User
Informed Informed

Data

Informed




Data informed

Near Me Overview | Near M

e ggb;:,';"“ NHS Scotland Near Me Activity Dashboard

16,741

6,870:-

Health Board Consultations

Top 10 Speciality Consultation:




Clinician & Service Informed

Speciality Guidance

DIGITAL CONSULTING IN NEUROLOGY

Ca re N aVigatiO n GUIDANCE FOR THE USE OF NEAR ME, VIDEO
TOO | kit CONFERENCING AND V-CREATE

This document is intended for Physicians in NHS Scotland

igital Health
S

fand oSSiaE iTEC

O, pig
(&) & Care scot

Making it easier
to offer Near Me
as a choice?

Consult Now
Functionality

Near Me Learning Needs

Our Programme

survey .

Groups
Functionality

Improving access to services by consistently offering people choice



Public & Service User informed .

-

Introduction to Near Me, \
British Sign Language...

Improving Accessibility
Making it easier to choose Videos & leaflets

to use Near Me. |

Appointments by Near Me

[CONNECTING
[SCOTLAND]

connecting.scot ‘

Addressing the
digital divide




What Next? ‘

Sustainability as “Business as Usual”
Level of maturity?

Level of BAU Service Maturity




Continuous co-production

Person-centred approach

National data system

Improvement network

Sustaining &
embedding
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Summing up: successful spread
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The vision for Near Me

Public Engagement
29 June — 24 July 2020

Tell us your views by going to:

nearme.scot/views
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Patient meets
pre-defined
clinical criteria

Focus on process

for video call ]
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Spread team

Senior Government

Sponsors

Scottish Government Scottish Government
digital directorate medical directorates

Near Me Leads in Boards

Core Near Me team Expanded Near Me team

eHealth teams in Boards NHS Education for Scotland

Senior managers

Service managers

& administrators

Media and public

Clinicians




Really understand the
problem

Continuous co-design
Person-centred choice

Focus on processes

Successful Extent of spread team
spread

Thank you
y @clareupnorth @rosie00005



