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Agenda

Introduction and an overview of Near Me

3x 20-minute interactive workshops:

�  The building blocks

�  The methodology underpinning the spread

�  Sustaining and embedding change

Summing up and key messages 



Introduction to Near Me









February 2020
300 consultations/week

June 2020
16,740 consultations/week



300/week
1,900/month

17,000/week
78,000/month

Peak
22,000/week

Settled
52,000/month



Workshop 1: Building blocks





Discussion

How do you create a service ready to spread?

What approaches should you take? 

Key words/phrases onto Slido



Building blocks from Near Me









Processes
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Understand the problem

System-wide thinking

Co-design and co-production
Building blocks



Workshop 2: Methodology underpinning 
spread





Discussion

What do you need for successful spread?

What methods do you use? 

Who is involved?

Key words/phrases onto Slido



Spread of Near Me



March 2020

“Suddenly the relative 
advantage of virtual 
consultations has changed 
dramatically”

Professor Trisha Greenhalgh 
University of Oxford



Technical 
set up

Service 
processes

Individual 
training

12-week scale up in Spring 2020: clear process for spread



Focus on process

What are 
pre-defined 

clinical criteria?

Patient meets  
pre-defined 

clinical criteria 
for video call

Patient 
starts 
call

Video call 
answered

Clinician 
logged in 

Clinician 
answers call & 
consultation 
takes place

Follow up 
arranged

Clinician 
identifies next 

appointment  can 
be by video

Who books 
appointment?

Who decides if 
patient meets 
criteria? And 

when is it 
decided?

How is 
patient  given 

link?

What 
happens if 

patient 
cannot 

start call?

Who 
answers 
the call?

How do 
clinicians 

know to be 
logged in? 

Appointment 
coding? 
Clinics?

Where will 
clinician be?

What 
equipment 

does clinician 
need?

How are 
prescriptions 

and other 
forms 

arranged?

How are follow 
up 

appointments 
and referrals 

arranged?

Near Me 
appointment 

booked

When does 
clinician make 
decision? At 

appointments? On 
reviewing test 

results, letters etc

What 
information 
does patient 

need?

Will 
patients 

be marked 
as arrived 
in clinical 
system?

What about 
patient 
choice?

What 
information 

does clinician 
need & how 

documented?



Spread team

Core Near Me team Expanded Near Me teamNear Me Leads in Boards

eHealth teams in Boards
NHS Education for Scotland



Spread team

Core Near Me team Expanded Near Me teamNear Me Leads in Boards

eHealth teams in Boards

Senior managers

Scottish Government 
digital directorate

Scottish Government 
medical directorates

NHS Education for Scotland

Senior Government 
Sponsors

Media and public

Clinicians
Service managers 
& administrators





Spread team

Core team

Organisational enablers

Champions

Public and patients

Expanded core team

Front line workers

Sponsors



Burning platform

Structured approach: tools, 
people, processes

Spread teamUnderpinning 
methodology



Workshop 3: Sustaining & embedding change





Discussion

How do you embed change?

What methods do you use? 

Who is involved?

Key words/phrases onto Slido



Embedding Near Me







Vision



National data system



Forming the Near Me network



Health Services:

Primary Care, 
Secondary Care & 

Urgent Care

Social Care 
& Social 
Work

Housing 
Associations 
(SFHA)

Local Authorities 
& Citizen Advice 
Bureaux 

Social 
Security 
Scotland

Taking forward the network - where is Near Me is 
now?



Redesign of Urgent Care

Realistic Medicine 

Women’s Health Plan

Centre for Sustainable Delivery

Near Me as a digital enabler in other programmes



The shift from “Digital First” to “Digital Choice”

Remobilise
Recover
Redesign



Continuous Quality Improvement

Data 
Informed

Clinician & 
Service 

Informed

Public & 
Service User 

Informed



Data informed



Making it easier 
to offer Near Me 

as a choice?

Care Navigation 
Toolkit

Consult Now 
Functionality

Groups 
Functionality

Speciality Guidance

Improving access to services by consistently offering people choice

Clinician & Service Informed



Improving Accessibility
Making it easier to choose  
to use Near Me. 

Videos & leaflets

Hubs
Addressing the 
digital divide

Public & Service User informed



What Next?

Sustainability as “Business as Usual”
Level of maturity?



Continuous co-production

Person-centred approach

National data system 

Improvement network
Sustaining & 
embedding



Summing up: successful spread









Focus on process

What are 
pre-defined 

clinical criteria?

Patient meets  
pre-defined 

clinical criteria 
for video call

Patient 
starts 
call

Video call 
answered

Clinician 
logged in 

Clinician 
answers call & 
consultation 
takes place

Follow up 
arranged

Clinician 
identifies next 

appointment  can 
be by video

Who books 
appointment?

Who decides if 
patient meets 
criteria? And 

when is it 
decided?

How is 
patient  given 

link?

What 
happens if 

patient 
cannot 

start call?

Who 
answers 
the call?

How do 
clinicians 

know to be 
logged in? 

Appointment 
coding? 
Clinics?

Where will 
clinician be?

What 
equipment 

does clinician 
need?

How are 
prescriptions 

and other 
forms 

arranged?

How are follow 
up 

appointments 
and referrals 

arranged?

Near Me 
appointment 

booked

When does 
clinician make 
decision? At 

appointments? On 
reviewing test 

results, letters etc

What 
information 
does patient 

need?

Will 
patients 

be marked 
as arrived 
in clinical 
system?

What about 
patient 
choice?

What 
information 

does clinician 
need & how 

documented?



Spread team

Core Near Me team Expanded Near Me teamNear Me Leads in Boards

eHealth teams in Boards

Senior managers

Scottish Government 
digital directorate

Scottish Government 
medical directorates

NHS Education for Scotland

Senior Government 
Sponsors

Media and public

Clinicians
Service managers 
& administrators



Really understand the 

problem

Continuous co-design

Person-centred choice

Focus on processes 

Extent of spread team

Thank you
          @clareupnorth @rosie00005

Successful 
spread


