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Have a ‘what matters to you’
conversation with someone 



Lessons from my mother 

 A Shift: 
6 or more

Too many r too 
few runs











Ruby’s wishes 

https://www.youtube.com/watch?v=avdBHbVwe9E

https://www.youtube.com/watch?v=avdBHbVwe9E


Attentiveness



Years to life – or life to the years

Years of life

Health

Need of care- 
debut 

a b

Many factors point to the fact that we are already living longer without a need for help (third age). 
The age wave is arriving, but it isn’t equivalent to and increased need for healthcare.

Spijker J, MacInnes J. Population ageing: the timebomb that isn’t? BMJ 2013 2013-11-12 23:30:47;347

http://www.bmj.com/bmj/347/bmj.f6598.full.pdf


What matters to you – Form

https://vimeo.com/214148460

https://vimeo.com/214148460


What matters to staff…2022



3. Find out ‘what 
matters’ 

4. Analysis

5. Report to Senior 
Team

6. Discuss with 
whole Team

7. Team Plan

8. Staff wellbeing 
on the agenda

2. Asses Team 
Readiness  and 

devise time lines

1. Identify 
Area / Team

Patient Experience

Included Safe Supported

Staff Experience

Royal Free Hospital
What Matters To Staff 
Improvement Cycle

Evaluation of process and any 

changes required before next 

cycle

Divisional / team leaders begin 
team discussions to prepare staff 

for a WMTY survey 



What would help you prioritise 
what matters to you 

conversations?



WMTY Conversation Guide 





If we make time to ask…

•Staff change practice as a result 
of asking 60-70%

•Staff learn something new 70-80% 

•Staff report it enhances their 
conversation / connection 80-90%



Sources: Northern Health & Social Care Trust



Will you do anything differently now 
when you next have a conversation 

with a colleague or a patient? 
and / or

Which of the tools do you think you 
could use?



Thank You!
  

mbisognano@ihi.org 
shaun.maher@gov.scot
anders.vege@fhi.no
karen.turner7@nhs.net 

For more information and downloadable resources – 
please go to wmty.world 
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