
Embedding improvement 
science across an 
organisation: Our four-year 
journey

Alison Butler and Simon Edwards
20 June 2022 www.cnwl.nhs.uk/ia 

http://www.cnwl.nhs.uk/ia


Alison Butler
Director of Improvement

Simon Edwards 
Clinical Lead and Medical 

Director

Introductions



CNWL’s Background

• Provides NHS services in London, Milton Keynes, Surrey and beyond
• Serve around 3 million people
• Community, sexual health, mental health, health and justice and addictions 

services
• Employ over 7500 staff
• Across 150 hospital and 
     community sites



Our Approach in Year 1

Year 1

Service user and 
carer 

involvement 
(equity)

Building capacity 
and capability

(Training 
Individuals)

Comms Plan

Dosing approach

Changed how 
we use data

Let 1000 flowers 
bloom

(bottom-up)



Our Approach in Year 2

Year 2

Service user and 
carer 

involvement 
(equity)

Building capacity 
and capability

(Training Teams)

Comms Plan

Dosing approach

Changing how 
we use data

Bespoke training 
to clinical groups



Our Approach in Year 3

Year 3

Service user and 
carer involvement 

(equity)

Building capacity 
and capability

(Practicum - 
Training Teams 
with Themes)

Comms Plan

Annual 
Conference our 

Safety 
Conversation Day

2020

Changing how we 
use data

Bespoke training 
to clinical groups

170 
posters 

submitted

430 
attendees



Posters



Our Approach in Year 4

Year 4

Service user and 
carer 

involvement 
(equity)

Building capacity 
and capability

(Practicum - 
Training Teams 
with Themes)

Executive QI 
Conversation 

sessions

Annual 
Conference our 

Safety 
Conversation Day

2021

Changing how we 
use data

Bespoke training 
to clinical groups

390 
attendees

118 
posters 

submitted



Improvement Awards May 2022
A Winning Poster
Milton Keynes District Nursing Service
Reducing Cat 3 pressure ulcers by 10% by June 2022

Achieved a 35% reduction 
in Cat 3 pressure ulcers

Improved efficiency
Released 1.0WTE Band 6 nursing 

hours back into the service

Improved Safety

QR code to 
the poster



Where are we now?

283 Active QI 
Projects

56% Service User 
and Carer 

Involvement

2548 staff trained 
in QI 

methodologies

(36% of 
workforce)

Changed the way 
we use data

Enablers - 

Comms (Website 
& Twitter)

Life QI

Launched our 
Improvement 
Academy in 

Jan 2022

Developed 
Improvement 

Awards

www.cnwl.nhs.uk/ia 

“Our highly 
successful QI work 
remains a guiding 

light.”
CNWL Annual 

Report 2020-21
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