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to end homelessness to zero

A Health Informed End To Homelessness?

An Introduction to the Advance to Zero
Movement







Homelessness in Australia

What we measure

]

Persons in supported
accommodation

Persons living in improvised
dwellings, tents, or sleeping out

8,200 21,235

7.0% 18.2%

EXPERIENCE
80% CHRONIC
ROUGH
SLEEPING
OR 6,560
PEOPLE
(ESTIMATED)

42

Persons staying temporarily
with other households

17725

15.2%

EXCESS
MORTALITY
‘DEATHS’
PER YEAR
(ESTIMATED

)

17,503

15.0%

$13

Persons living in
boarding houses

Persons in other
temporary lodgings

678

0.6%
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o) i

o) All Persons

Homeless in

Persons living in 2016

severely crowded
dwellings

51,088 116,427

43.9% 100.0%

Source: ABS + AHURI, 2019, What are the different types of homelessness?

SAVING PER
PERSON PER YEAR
FOR PROVIDING
PERMINANT
SUPPORTIVE
HOUSING OVER
LEAVING ON THE
STREET (ACTUAL

$85m

SAVINGS TO
GOVERNMENT OF
ENDING CHRONIC
ROUGH SLEEPING
(ESTIMATED)
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The Focus
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Churchill Fellowship

Places Visited

aaeh australian alliance
to end homelessness

Hudson Bay

Labrador Sea

Ireland

Uy

A}s‘tria
France

e

4? Spain

Portugal

North
Atlantic
Ocean

f
Tl‘misia Mediterranean Sea

Source: Google Maps

Winston
Churchlll Trust

Learn globally, inspire locally.




Two Approaches to ending Homelessness
Finland’s Success

THE OTHER
EUROPE

COLD

REALITY

*NON-COMPARABLE

860,000
Homeless in 2016

4,751
Homeless sleeping

rough on one night
in 2007

15,090
Statutory homeless
people 2016

3,386
Homeless on one
night in November
2016

(one week in 2017)

S

16,437
Peo'pfe?m day on

average in emergency

shelters in 2006

=18«
From 3000
=220

6,644
Homeless people
(one night in
Nove 1 2016)

helpline requesting
ac tion
(in Jumne 2017)

HUNGARY
10,206

Homeless
(1 night in February
201;3

8,857

People in emergency
accommodation
(Nowvember 2017)

4,569

In temporary
accommaodation
(one night in 2016)

60,120
People in homeless

azeh

accommodation services

68,500
Homeless in 2016

(1 week in 2017)
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Source: FEANTSA, European
homeless network, 2018




International Lessons
Finland’s Rough Sleeping Challenge

aaeh australian alliance
to end homelessness

m Homeless families
m Not specified
m Temporarily living with friends and

relatives
m In institutions

m Outside, in temporary shelters, hostels

Source: ARA The Housing

Finance and Development

Centre Finland, Homelessness in
inland 2020



International Lessons aaeh australian alliance
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United States of America’s Success

REAL RESULTS. |
Co w U N I TY A data-driven movement is redefining what is possible in Jl
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communities are participating measurable reduction quality real-time data
in Built for Zero



International Lessons
Canada’s Success
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BUILT
FOR

Canadian Alliance to CZEIRA?/:
End Homelessness

ENDING CHRONIC HOMELESSNESS - COMMUNITIES WHO HAVE:

25 13 5 1

QUALITY REAL-TIME DATA COORDINATED ACCESS REDUCED HOMELESSNESS REACHED FUNCTIONAL ZERO

ENDING VETERAN HOMELESSNESS - COMMUNITIES WHO HAVE:

5 5 1 1

QUALITY REAL-TIME DATA COORDINATED ACCESS REDUCED HOMELESSNESS REACHED FUNCTIONAL ZERO



The Advance to Zero Methodology

‘v advance h australian alliance
to zero aae to end homelessness

Our Theory of Change for Ending Homelessness in Australia

A Shared Vision

To end all homelessness in Australia, starting with rough sleeping, by ensuring that when it does occur it is rare,
brief one-time

Four approaches to ending homelessness

Person centered &

ousing First approac strengths based approach

Evidence based systems

Place-based
Collective Impact
approach
to collaboration

change approach

Eight Proven Solutions

Assertive Outreach

Continuous Improvement

Common Assessment

Data-Driven Prevention

A Real-Time By-Name List

Data-Informed System Advocacy

(0]0

Systems

( . w U N I T % Inshtute ng G’I/olgc:; \
So LU TI 0 N S h Homelessness ORZ% CAEH

Institute for
H Healthcare c s

More of the Rieht Housing & DDA

= National Alliance to

Improvement END HOMELESSNESS



Implemented Through Improvement Cycles/AaG LT
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2 M =

Action Quality Reduce to Sustaining
Planning By-Name Zero Zero
List

Zero For All (not sequential)

Action Planning
° Release Action Plan

Quality By Name List
o Conduct Connections Week and/or launch
by-name list / zero project
o Achieve Quality by-name list certification

Reduce to Zero
o Develop a more coordinated system
o Implement Improvement Projects
o Drive monthly reductions in overall
homelessness

Sustaining Zero
° Achieve Functional Zero
° Sustain Functional Zero

Zero for All
o Expand to other areas and other forms of
homelessness



The Advance to Zero Homelessness
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Methodology

- I-‘\‘Sl{a‘r‘e‘dVision

To end all homelessness in Australia, starting with rough sleeping,
by ensuring that when it does occur it is rare, brief one-time

Four approaches to ending homelessness

: : Person centered & Evidence based Plac.e-based
Housing First Collective Impact
strengths based systems change
approach aboroach aboroach approach
PP PP to collaboration
Eight Proven Solutions
Assertive Outreach Continuous Improvement
Common Assessment Data-Driven Prevention
A Real-Time By-Name List Data-Informed System Advocacy
Coordinated Systems More of the Right Housing & Support




A Quality Real Time By-Name List 33k 2aien siance
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SMARTER

INFLOW ACTIVELY HOMELESS OUTFLOW TRIAGE
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The Advance to Zero Homelessness
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Methodology
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To end all homelessness in Australia, starting with rough sleeping,
by ensuring that when it does occur it is rare, brief one-time

Four approaches to ending homelessness

: : Person centered & Evidence based Plac.e-based
Housing First Collective Impact
strengths based systems change
approach aboroach aboroach approach
PP PP to collaboration
Eight Proven Solutions
Assertive Outreach Continuous Improvement
Common Assessment Data-Driven Prevention
A Real-Time By-Name List Data-Informed System Advocacy
Coordinated Systems More of the Right Housing & Support




Continuous Improvement / Improvement Science aa'Eh australian alliance

to end homelessness
A model for Improvement

Solving complex problems starts with a measurable end state and works backward.
Strategies and activity come last and shift repeatedly in service of the aim.

What are we
trying to
accomplish? How willweknow  What change can
. we make that will
(End X Type of if we are result in
Homelessness improving? ' t?
Y lace by 2 improvement:
time)

Source: Community Solutions, USA and the Institute for Health Care Improvement



Improvement Space

Focus on What We Can Control
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Technical Space

Housing + service models 1
Practical service delivery

Individual Support

Structural Space

Laws + policies
Benefits + entitlements

Funding parameters + amounts

WHAT You Shoun Fows On

Improvement
Space

How structural choices get
translated into technical behavior

How systems do/don't
collaborate

Shared data + collective
processes

How the pieces fit together

around the person
/Af’e COMMUNITY
SOLUTIONS
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Continuous Improvement gael e o

Central to the efforts of US communities success

Why is it called WD-40?

It took 40 attempts to
create WD-40
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Source: Community Solutions, USA



Reduce to Zero: Data for Improvement Not Judgement Jaely xusvetn aiance

Improvement vs Research

to end homelessness

Measurement for Research

Measurement for Improvement

Purpose To discover new knowledge To bring new knowledge into daily practice
Tests One large "blind" test Many sequential, observable tests
Biases antrol fores Ml Stabilize the biases from test to test

biases as possible
Gather as much data Gather "just enough® data to
Data . e :
as possible, "just in case learn and complete another cycle
Biuration Can take long periods Small tests of significant changes

of time to obtain results

accelerates the rate of improvement

Source: Community Solutions, USA




The Advance to Zero Homelessness
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To end all homelessness in Australia, starting with rough sleeping,
by ensuring that when it does occur it is rare, brief one-time

Four approaches to ending homelessness

: : Person centered & Evidence based Plac.e-based
Housing First Collective Impact
strengths based systems change
approach aboroach aboroach approach
PP PP to collaboration
Eight Proven Solutions
Assertive Outreach Continuous Improvement
Common Assessment Data-Driven Prevention
A Real-Time By-Name List Data-Informed System Advocacy
Coordinated Systems More of the Right Housing & Support




Prevention

Health Equity to End Homelessness

CENTRE
for SOCIAL
IMPACT

THE UNIVERSITY OF

WESTERN
AUSTRALIA

Physical health

Asthma

Liver disease, Cirrhosis, or

Prevalence

End-Stage Liver Disease *

HepatitisC |

Heart disease, Arrhythmia, or |

Irregular Heartbeat

Diabetes

/Aae

advance
to zero

aaeh

Compared to
general population

3 times higher

1.5 times higher

20 times higher

3 times higher

2 times higher

4 times higher

australian alliance

to end homelessness

Cancer WAYN
Drug and alcohol use

5.5 times higher

I
N

Daily consumption of alcohol

97 times higher
(0.3% injected drugs
last12 months ATHW)

Injected drugs (last 6months)

Diagnosed mental health conditions

Anxiety | I I K722
ersp | | | 2%
schizophrenia | NEIEES

5 times higher
40 times higher

19 times higher
Source: Ending Homelessness in Australia
Report - Findings from the AtoZ Database,
2022, Centre for Social Impact




The Advance to Zero Homelessness
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Methodology
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To end all homelessness in Australia, starting with rough sleeping,
by ensuring that when it does occur it is rare, brief one-time

Four approaches to ending homelessness

: : Person centered & Evidence based Plac.e-based
Housing First Collective Impact
strengths based systems change
approach aboroach aboroach approach
PP PP to collaboration
Eight Proven Solutions
Assertive Outreach Continuous Improvement
Common Assessment Data-Driven Prevention
A Real-Time By-Name List Data-Informed System Advocacy
Coordinated Systems More of the Right Housing & Support




Data informed, System Level Advocacy 3aeh zvstian atiance
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Transparency: Brisbane Zero Dashboard

OUTFLOW

Oct 2020 Oct 2020

Returned from housin
: 1,323 24

Temporarily housed Permanently housed
in Brisbane ®

Newly -identified S 42
146 Moved to inactive

Number of people
sleeping rough

Re-engaged from -inactive

Unlocking systems
to end homelessness

BRISBANE
ZERGD



The Advance to Zero Homelessness
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To end all homelessness in Australia, starting with rough sleeping,
by ensuring that when it does occur it is rare, brief one-time

Four approaches to ending homelessness

: : Person centered & Evidence based Plac.e-based
Housing First Collective Impact
strengths based systems change
approach aboroach aboroach approach
PP PP to collaboration
Eight Proven Solutions
Assertive Outreach Continuous Improvement
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A Real-Time By-Name List Data-Informed System Advocacy
Coordinated Systems More of the Right Housing & Support




More of the Right Housing and Support

Supportive Housing

aaeh australian alliance
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UNIQUE APPROACHES TO UNIQUE POPULATIONS

Affordable Homes

Permanent diih i HEER
Supportive Housing
i ~“QHil HN BN NiAN
iny
Huses | M R 1 LA l|ll HE BER RRER

A LLL) LRLITYTITgT

Converted Motels

Source: National Alliance on Mental Health, USA




About the AAEH - Organisational Structure 33l wvten s

The Australian Alliance to End Homelessness

a*h The AAEH leads a national movement of individuals, organizations and

communities working together to end homelessness in Australia.

aaeh.org.au

Advance to Zero Training & Advisory National Summit on Advocacy Allied Networks
o< ot gt | "8 Homelessness | ougheu Homs St | e spors i
communities end rough to communities and. Join us as we host our the federal, state, territory closely with a range of allied
sleeping homelessness as a organizations commltt.ed to inaugural, annual National e gé)vernr'nents - networks'wc')rklng toward our
first step on the path to ending homelessness in Ending Homelessness = I' shared mission of ending
Shases - Australia. Summit to bring together all the investment and policy homelessness.
eliminating all homelessness

of our work in Brisbane in changes needed to end

in Australia. October 2022. homelessness.



Get Involved /A@e

advqnce aaeh australian alliance
The Advance to Zero Movement to zero to end homelessness

Unlocking systems
nele to end homelessness

National BRISBANE D
SRS : ' ZERGD Gold Coast

Homelessness Network
© - Working Together - Connecting Community.

MICAH PROJECTS @ LOGAN
COMMUNITY SERVICES

Breaking Social Isolation -
Openfearts. Bold Strides Building Community ZER »,/’
e e el

4>

BRISBANE ALLIANCE
TO END HOMELESSNESS

ending
rough sleeping
#% Byron Shire

ZERO

act to end Street Sleeping

HP RFOCJME Cf ;IrA ADELAIDE in New South Wales o
ousing First Coordination for v .
° wzpe?a';g TAS ‘ 5 'M s 3‘ Tl IT'S TIME TO END
0 T . BEEELDYT FOMELESSNESS
@ #EndHomel WA tOV\/a rd J » »‘7
ndHomelessness me ” \ py\ : ercy

_ _ | FRANKSTON ;
Further information at: saaeh south australian alliance _ | o ZER( foundatlon®
www.aaeh.org.au/atoz LIl L vaeh o st )




Get Involved - A3HN

Australian Health, Housing and Homelessness Network
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nl

Australian
Health, Housing
& Homelessness
Network

HOUSING & HEALTH
EQUITY TO END
HOMELESSNESS

cohealtp |

Presenting Partner of the A3HN

We meet bi-monthly online to bring together
leaders from across the health, housing and
homelessness sectors to better integrate
policy, research and practice aimed at
supporting a health informed end to
homelessness in Australia.

We advocate for:

A national health equity policy

Greater investment in homelessness
healthcare services

A deaths data reporting framework
Support for the Advance to Zero movement
And more...

Further information at:
www.aaeh.org.au/allied-networks




Get Involved —-Summit
The Inaugural Australian Zero Homelessness Summit
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e Do you think that ending homelessness is
possible?

If so, do you want to be part of a community
that is learning how to do just that?

AUSTRALIAN

Join us in Brisbane for the inaugural Australian
ZERO Zero Homelessness Summit.
HOMELESSNESS Thursday 27 October, 8:00 to 4:30
ursday ctober, 8:00 amto 4:30 pm
SUMMIT Thurs
HOMELESSNESS Brisbane Convention & Exhibition Centre
IS SOLVABLE

Further information at:
www.aaeh.org.au/summit







