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Lessons from my experiences caring for patients

*EQIis as work
Important

as 1Q

* Teamwork
IS vital for
best care

° Joy In




Caring for patients across the system

CQ

Being multilingual



https://www.chop.edu/patients-and-visitors/guide-your-childs-surgery/your-childs-recovery-after-surgery/intensive-care-unit

Caring for the whole system

* Learning
from
outside

nealthcare

* Harvesting

° Improving
and
iInnovating




Seeing across the globe

* Culture matters
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JUR/N

Empower your organization beyond its limits



https://www.facebook.com/JuranInstitute

Leading with Don

Values and leadership
drive culture

Teamwork is key
* Multigenerational

* Multicultural

* Multiprofessional




“Retirement”
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The FUtur_e of
Nursing

2020-2030

Charting a Path to
Achieve Health Equity

NATIONAL ACADEMY OF MEDICINE

The National Academies of
SCIENCES * ENGINEERING * MEDICINE




The Challenge

Education

1

Social o0 o
Environment /NI

Physical —

Environment — Social
Determinant

s of Health

Public

Safety v
($)

Income and (S(S) +
Wealth

Transportation

h Housing

-'E' Employment

Health
Systems and
Services



BN “ “

— i W

nt of health eq
hould be built ngthened
sing Ity and expert



The Vision

The systems that educate, pay, employ,
and enable nurses need to:

GP

Permanently Value nurses’ Prepare nurses Diversify the
remove contributions to advance workforce
barriers equity



. Expanding Scope
of Practice to
Address the
Opioid Crisis
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The Vision:

What Institutional
Barriers Do
Nurses Face?

Permanently Remove Barriers

Restrictions on providing
telehealth services

Limiting workplace policies

Barriers to education

Barriers to good health
and well-being



Health cannot be a

‘ ‘ guestion of
Income. It Is a
fundamental
human r

on Mandela, social ghts activist and politician



Reforming Valuing Community
Payment Models and Public Health
Nursing

The Vision:
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Each dollar invested in school health services yielded
$2.20 savings per student in avoided medical procedures
and lost productivity of teachers and parents

Value Nurses’ Contributions

The Vision: Permanently Remove Barriers Prepare Nurses to Advance Equity Diversify the Workforce




Nurses as Bridge
Builders

The Vision:




1 2 3

Transforming Preparing Nurses Fostering Nurse
Nursing to Respond to Well-Being
Education Disasters and

Public Health

Emergencies

prepare Nurses to Advance Equity TR TNEETE




1 Transforming Nursing Education

30,000+

Otherwise qualified applicants in the 2019-2020
enrollment cycle were turned away due to
faculty shortages

prepare Nurses to Advance Equity TR TNEETE




What Can Nurses Do?

Make sure they are
well prepared to
bridge medical and
social needs.

Take care of their own
mental and physical
health so they can
care for others.

Advocate for policies that
address poverty, racism
and other conditions that
stand in the way of health
and well-being.



Providence, Rhode Island

The Vision: Permanently Remove Barrlers Value Nurses’ Contributions Prepare Nurses to Advance Equity
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MIDDLE COLLEGE

“Educating the Nurses of Tomorrow, Today”




Burdett Trust Coventry %ﬁ
for Nursing university

Nursing

CHALLENGE

a programme of The Burdett Trust for Nursing

Professor Maureen Bisognano,
Nursing Now Challenge Board Member




About the Nursing Now Challenge...

The purpose of the Nursing Now Challenge is to raise the profile, power
& potential of student & early-career nurses & midwives globally by...

* Engaging universities, colleges & healthcare employers, to support leadership
training for 100,000 early-career nurses & midwives in more than 150 countries

by 2024 Midwives
_ Universities
* Creating a global network of support
Movement
* Establishing partnerships to amplify best practices
W, M s

GIobaI

Connectivity

Recruitment

Nursing
CHALLENGE

gramme of The Burdett Trust for Nursing




Latest Figures

nurses & midwives from 939 organisations in 89 countries

4,678

Africa Americas Eastern Europe South East Western
Mediterranean Asia Pacific

CHAI.LENGE@




“The Nursing Now Challenge is a table
built for nurses, by nurses. It is more than
a table actually, rather an entire
community and platform where nurses are
celebrated, encouraged, and empowered.”

Amy, Registered Nurse, United States

“Too often we underestimate the power
of a kind word, a listening ear, or the
smallest act of caring, all of which have
the potential to turn a life around. This
experience gave us great job satisfaction
and helped us to gain invaluable
experience.”

Kamala and Krishma, Nursing Students, Nepal

Nursing
CHALLENGE

a programme of The Burdett Trust for Nursing



e NOW . . cre us
RERNENGE Nursing Now Challenge Global Solutions Initiative

The Global Solutions Initiative was created to provide a platform for nurses and midwives around the world to share their ideas

and encourage nurse and midwife-led innovations that resolve global health issues.

The NNCGSI aims to:

3 solutions globally

Encourage the development of practical nurse and midwife-led

e Provide a space for nurses and midwives to share expertise and
e demonstrate the power of their knowledge through their innovative
solutions to everyday global health challenges

Raise awareness of global health issues and develop bold, practical

ideas to improve health

So far we have run twelve NNCGSIs and supported 28 nurses and midwives to develop their
ideas. CHALLENGE




In partnership with the Sabin Vaccine Institute’s Immunization Advocates programme, the Nursing Now
Challenge is working to elevate the voices & perspectives of early-career nurses & midwives with the aim
of influencing discussions & decisions on vaccine equity & acceptance at local, national & global levels.

The Nursing Now Challenge & the Immunization Advocates are supporting the Immunisation
Advocacy Champions to develop advocacy activities to promote vaccine equity & acceptance.
Recently, the Immunisation Advocacy Champions have been able to showcase their work on the
global stage, attending events including the UN General Assembly and the World Innovation Summit
for Health Summit.
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CHALLENGE

a programme of The Burdett Trust for Nursing



Thank you!

Maureen Bisognano

President Emerita and
Senior Fellow

Institute for Healthcare

Improvement mbisoghano@ihi.org

53 State Street, 18t" Floor,
Boston, MA 02109
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