IHI Modified Assessment
Scale Score:

Date Completed:

Score

Scale

Definition

0.5

Intent to Participate

Multidisciplinary team has signed up to participate in the collaborative.

Team has been formed including executive sponsor and strategic lived experience partner as integral members;

1.0 |Forming team project theme identified from national data and local insight, baseline insight and feedback, which includes identifying
variation in access, experience and outcomes, from which aim & project brief determined.
[Team is meeting, regular discussion is occurring. AIM has been refined to SMART. Plans for the project including
15 Planning for the stakeholder analysis, have been made. Equalities and Health Inequalities Impact Assessment has been completed.
' project has begun Executive sponsor in place and team has support required e.g., protected time, unblocking of challenges. The team is
coproducing plans with people with relevant lived experience.
20 Activity, but no [Team actively engaged in collaborative sessions, driver diagram agreed & includes potential measures (including
) changes specifically focused on improving health inequalities), but no changes have been tested.
oh Change ideas in the driver diagram are being tested but no improvement in outcome measures. Data on process,
anges tested, but , e " . .
2.5 no improvement balancing and outcome measures are reported. Equalities and Health Inequalities Impact Assessment is used as a live
document and updated regularly. The team are keeping health inequalities high on stakeholders’ agenda.
. Initial PDSA test cycles have been completed for high priority change ideas from driver diagram and progress towards
3.0 |Modest improvement . . . S .
roject aim. Evidence of moderate consecutive improvement in measures.
PDSA test cycles have been completed for all change ideas from driver diagram. Evidence of consecutive improvement
3.5 [Improvement in measures and changes from PDSA implemented for many components of the driver diagram. Keep communicating,
romoting, and sharing progress.
Changes have been implemented from driver diagram and there is evidence of breakthrough improvement in all
40 Significant outcome measures mentioned in the team aim. Process & balancing measures are understood and considered. Plans
' improvement for spread of the project theme(s) are in progress with the Cancer Alliance/Operational Delivery Network for at least
one implemented change.
Sustained improvement from your driver diagram in most outcome measures and process goals within the project
45 Sustainable team. Spread of the project theme(s) are implemented across the Cancer Alliance/Operational Delivery Network.
' improvement Evidence of visible data measurement outputs e.g. run charts
Outstanding All components of the driver diagram are sustained for all outcome measures at best practice level within the team. All
5.0 goals of the aim have been accomplished and spread and adoption across the Cancer Alliance/Operational Delivery

sustainable results

Network is underway.
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