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Changing the way we work is hard… 
How can we help people to do things differently?













The only thing that 
interferes with my learning 

is my education…

Albert Einstein



Choose Your Adventure: Scenario 1



Choose Your Adventure: Scenario 2



Rebalancing our focus for 
change

Dominique Allwood

Director of Population Health & Chief Medical Officer

@DrDominiqueAllw
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Choose Your Adventure



Ensuring people’s voices 
are heard in change

Clare Morrison
Director of Community Engagement 
Healthcare Improvement Scotland
@clareupnorth



Introduction

Meaningful engagement matters

It leads to high quality, safe services that are person-centred. 

It improves the health and wellbeing of communities.



Planning effective engagement

Engagement is:

✓Two-way conversation

✓Honest and respectful

✓Clear purpose

What

WhoWhen

How



Step 1 - Define your engagement

• Must have a clear 
purpose

• Must make a 
difference

• Be clear about what 
you want to find out

What



Good engagement example

What



Step 2: Who should you engage with?

• Which people?

• How many people?

RaceCare 
exper-
ience

Disability Marriage    
& civil 
partnership

Pregnancy 
& 
maternity

Age Religion 
or belief

Sex Sexual 
orient-
ation

Socio 
econo-
mic

Island 
comm-
unities

Gender 
reassign-
ment

Who

Equality Impact Assessment



Good engagement example

Gypsy traveller community

Who



Step 3 – Identify when to engage

• One-off or ongoing? 

• Different purposes 

• Being flexible

When



Good engagement example
When



Step 4- How to support engagement?

How
www.hisengage.scot/equipping-professionals/participation-toolkit/



Choose Your Adventure



Communicating to support 
behaviour change

Selina Stephen
Director for Global Forums, IHI

Director & Founder, Torchbearing Ltd
@TorchbearingLtd







1. Define the behaviour change 

2. Think about your audience

3. Design your message



1. Define the behaviour change 

2. Think about your audience

3. Design your message



WHO needs to 
perform the 
behaviour? 

WHAT do 
they need to do 

to get the 
outcome?

WHERE  do 
they need to do 

it? 

HOW OFTEN     
do they need to 

do it? 

1. Define the behaviour change 





1. Define the behaviour change 

2. Think about your audience

3. Design your message



2. Think about your audience



“All models are wrong, some are useful……”
George Box



Adapted from Susan Michie et al 2011 - www.ncbi.nlm.nih.gov/pmc/articles/PMC3096582/
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1. Define the behaviour change 

2. Think about your audience

3. Design your message



3. Design your message



What is the 
problem 

we’re 
trying to 
solve?

Clearly 
explain the 

new 
behaviour

Explain why 
the 

behaviour
will help





Choose Your Adventure



What will you do 
by next Tuesday?



Dominique Allwood
@DrDominiqueAllw

Clare Morrison
@HISengage
@clareupnorth

Selina Stephen
@TorchbearingLtd


