A Holistic Approach to
Outcome Measures

The future of mental health services?
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Session Objectives

The session will showcase the holistic approach taken in Wales to introduce and embed Patient/ Person
Reported Outcome Measures (PROMS) and Patient/ Person Reported Experience Measures (PREMS) in
mental health and learning disability teams.

We will share:
« How work with a cross section of pilot sites informed a mechanism to provide national training using Ql
and compassionate care approaches

« What went well?
« What didn’t go so well, including how we did not work as co-productively with those with lived experience

as we intended and how we adapted to meet the unexpected challenges of the Pandemic

After this session, participants will be able to:
» Develop a framework for quality improvement in the use of PROMS and PREMS and more proactively

involve the voices of those with lived experience
» Co-produce a bespoke theory of change applicable to a diverse range of teams
» Support teams to take a compassionate approach to their staff and service users
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If you were looking to introduce PROMS and
PREMS, what would you need to consider?

® Start presenting to display the poll results on this slide.
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What’s our project all about?
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[ Llywodraeth Cymru
ﬁ Welsh Government

www.cymru.gov.uk

Working Together Toward
Common Goals: Outcome
Measurement in Wales
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Together for Mental Health
National Clinical Framework:

A Strategy for Mental Health and

SR A Learning Health and Care System
Wellbeing in Wales e 7

Developed by the All Wales Mental Health and Learning Disabilities Core Data Set
Project Steering Board, supported by 1000 Lives Improvement's Mental Health and

Learning Disabilities Team, Public Health Wales. Welsh Government 2021
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Our Ambition

All Mental Health Teams and Learning Disability
teams in Wales to be using outcome measure
tools routinely by March 2023
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We had 3 years

* Year 1 — Working with Pilot sites
* Year 2 — Design the training
* Year 3 — Delivering the training and supporting

Implementation
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EMBEDDING OUTCOME TOOLS IN DAY KEY INGREDIENTS
TO DAY PRACTICE
The Outcome Measurement in Wales project is part of the Welsh Government mental
health core data set programme. It aims to embed outcome focused practice in all
mental health and leaming disability teams. It will facilitate service users, staff and - - -
teams to work effectively together to improve service user wellbeing, experience and
attainment of goals.
A NEW APPROACH - 10 pilots sites / 7 health boards - - -

LESSONS LEARNED SO FAR

< anheonsandmhdsbdoreanyﬂﬂnoeba
< Make sure the whole team is involved, not just the managers

< Share learning
CONTACT INFORMATION
Sarah James
m nger (tet S Ouioames mg&mwuw
Improvement Cymru, Public Health Wales improvement Cymru, Public Health Wales
Andrea Graygewales.nhs.uk
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and spread
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01/04/2021 - 31/05/2021

= Training Design, Readiness Matrix, 01/04/2023 - 31/01/2024
Pilots T
1 : s Survey Development DA 20,2? o 91/2023 Workshop Fadilitation
01/04/2019 - 31/08/2015 ' 01/04/2020 - 31/03/2021 01/09/2021 - 31/03/2022 LD Training Delivery 31/03/2023 01/02/2024 - 31/03/2024 Key:
Initial Planning Phase Training Design and Testing Leaming Disability Research /k Initial Project Closure k Handover to BAU and Evaluation Year 1
i R . e AR ﬁ Year 2
.. y " . Year 3
| s a . e i L] Year 4
ARRRE R R R S R il e el e o o g g D v 1 el 0 v 9 e e el el L Year>
& I R
01/04/2019 N N 31703/2024
01/06/2021 - 02/02/2023 01/04/2023 - 31/03/2024
Training Delivery Project Extension
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Creating optimal conditions for change
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Our Approach GWELLANT @ CYMAU
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A common set
of outcome tools
for Wales
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Data and
Measurement for
Improvement
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What didn’t go
so well?
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What did we learn?
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What could we do
differently?
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What did people say? CYMAU gy CYVIRU

’_V'aybe Mmore

Info on hoy

records are
kept
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What did people say? CYMAU gy CYVIRU

Before

After
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What did people say? CYMAU gy CYMRU

Excellent training, many
thanks. appreciated the offer
of ongoing support.
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What we achieved CYMAU gy CYMRU

Wales * Mental Health and Learning
Disability (MHLD) teams

(both adult and children)
were invited to participate

e There are 513 MHLD teams
within Wales

 Members from 418 (81%) of
those teams had received
the training
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« NHS Wales is broken down into 7
health boards

* These 7 pie charts represent the
total number of teams trained by
each health board

* Proportion of teams trained are
shown in teal on the pie charts

e 2 health boards had
representatives trained from
every team
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Considerations

* Resources — small team, small budget

* Training — how would a small team deliver this

* Hard work and perseverance —competing priorities within
Health Boards

* Resilience and persistence during a pandemic

* Project timescales — necessary extensions

* Novel approach - never done before,

* Challenge to create a definitive list of teams in Wales

* Regrouping and co-production in phase 5 implementation
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Reflections -

Intentions and Reality of Co-design
and Co-production
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Now that you have heard our story, what would
you do now to introduce PROMS and PREMS?

@ Start presenting to display the poll results on this slide.
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Any Questions?
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