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Our history as innovators  

1910

Founding
St. Antonius 

Hospital

1938

First Lung surgery

1948

First closed heart 
surgery

1980

First dotter 
treatment

2005

First
professor ILD

2009

First 
hartoorafsluiting

2016

Merger with  
Zuwe Hofpoort 

hospital Woerden

1959

First open heart 
surgery

1990

First double 
lungtransplant

2008

Merger with Mesos 
Medical Center Utrecht

2014

First wireless 
pacemaker



LOCATIES
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Locations Sint Antonius Hospital

Hospital
Utrecht

Hospital 
Nieuwegein

Location
Woerden

Policlinic
Houten

Policlinic
Utrecht Overvecht

Dialysecenter
Tiel
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St. Antonius hospital facts 2022

434.576
Policlinic visits

530
Publications

490
Hospital beds

38.712
Hospital stay 

51.762
Day admission

6.118
Employees
(excl. doctors)

212.991
Phone- and
videoconsults

746
Million euro revenue

319
Doctors in training

1.537
Open hartsurgeries 
a year

10
Professors

8.5
Patient satisfaction 
clinic



Medtronic Integrated Health Solutions
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76M+
improved lives 

last year

‘Beyond-the-device’ business service of unmatched breadth and depth in MedTech

95k+
employees

$32B
FY22 turnover

80
Manufacturing
sites

38
Labs and research
development sites

12.9k+
Scientists and
engineers

$2.7B
In R&D investments
last year

239
clinical trials
last year

70+
Conditions in the human 
body treated with our 
therapies
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76M+
improved lives 

last year

‘Beyond-the-device’ business service of unmatched breadth and depth in MedTech

95k+
employees

$XB
FY22 turnover

80
Manufacturing
sites

38
Labs and research
development sites

12.9k+
Scientists and
engineers

$2.7B
In R&D investments
last year

239
clinical trials
last year

70+
Conditions in the human 
body treated with our 
therapies

Integrated Health SolutionsSM

Footprint in EMEA

300
accounts under 
long term contracts

300
transformation 
programs p.a.

>1,000
CL’s & OR’s under managed 
services

>1million
patients treated 
annually 

27
countries with 
operations

430
Professionals
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Transformation challenges 
and opportunities



Healthcare experiencing a period of unprecedented challenges
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Lingering effects 
of the pandemic

Pre-pandemic 
challenges 

sustained or 
accentuated

Economic 
outlook 

uncertainty and 
threats



Covid-19, a catalyst for change unleashing an 
era of exponential improvement
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Unlocking 
potential for 

change

Accelerating 
existing 
trends…

…or emerging 
ones

• Patient centricity

• Value-based care

• Health equity

• Consolidation, M&A

• Capital inflow 

• Ecosystems

• Surge of digital health

• Shifts in sites of care

• Medical science advances

• ESG and ‘green hospital’



Providers embarking on large transformation agendas, 
acting on multiple inter-related levers
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Addressing 
systemic clinical 

workforce 
shortage and 
productivity

Digitizing 
Healthcare

Extending 
care beyond 

hospital’s walls

Partnering across 
health system

Reimagining 
patient 

experience

Advancing 4P 
medicine

Health 
equity

Green 
agenda

Building 
transformation 

muscle
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3
Perspectives from
St. Antonius



St Antonius’s transformation agenda
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Addressing 
systemic clinical 

workforce 
shortage and 
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Digitizing 
Healthcare

Extending 
care beyond 
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health system

Reimagining 
patient 

experience

Advancing 4P 
medicine

Health 
equity

Green 
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“TO WHOM 
ALL OUR 

EFFORTS TEND”
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Patients

Health insurers 

Technology
partners

Medical Boards (CNIO’s)

7 Santeon hospitals

Deloitte
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1 - Innovatietafel
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(sr) Advisor 
innovation

Medical 
manager

4 5

Key innovator
(Nurse 

researcher)

Key innovator
(heart/lung)

Key 
innovator
(oncology)

1 2 3

Hospital Board and Medical board  

+ Key experts

INNOVATION TABLE

Policy &  
Strategy

Innovation 
funding

Sharing 
success

-

CORETEAM INNOVATION

Set up implementation

plan

Idea/concept 

development 

of innovation

Implementation-

cycle

2

1

Apply 

implementation 

plan

Conclusion

Perform 

research, 

collect 

results

Research

cycle

1

2

Define research 

hypothesis & 

research plan

Collect and 

analyse data

Implement 

improvements

Improvement

cycle

1

2

3

Analyse 

differences

& identify 

improve

ments

3

3



FOTO & TEKST | 4X
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Key suggestions: structure, facilitate, focus
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3
Perspectives from
industry



IHS’s transformation acceleration platform
Capitalizing on six scale-based assets
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Provider partners’ 
network

Solutions and 
acceleration 
assets

Experts 

Technologies 
as-a-service

Proven change 
approaches

Investment 
mutualization

1 2 3

4 5 6
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Questions and answers



Contact

Monique Valentijn

COO Sint Antonius Hospital, 

The Netherlands

m.valentijn@antoniusziekenhuis.nl
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Frederic Noel

Vice President 

Integrated Health Solutions (IHS)

Medtronic

frederic.noel@medtronic.com


