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Collaborate 
Openhearted

Courage
Respect

Empower
Accessible

Translate
Opportunity

Reflect 
Solve  
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elft.qi@nhs.net

@ELFT_QI
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C R O S S - C U L T U R A L  

Q I  L E A D E R S H I P  

J O U R N E Y S  A C R O S S  

D I F F E R E N T  

H E A L T H  S Y S T E M S

O P E N I N G  O U R  

L E A D E R S H I P  H O R I Z O N S :  

S W E D E N  
S O U T H  A F R I C A

N I L L S O NV A N  D E N  B E R G H



Cross-cultural learning is an essential skill 

in QI and healthcare change leadership to 

improve access to high-quality healthcare 

that is respectful of and responsive to the 

needs of diverse patients and for 

healthcare leaders to be open to learning 

from different healthcare settings.



Our goal is to inspire you to learn about the 

leadership attribute of ‘boundarilessness’ and 

to provide you with what we believe are seven 

essential features needed to create a 

meaningful and actionable cross-cultural 

leadership engagement across different health 

systems so that you can initiate and co-design 

your own leadership learning experience.

Join me as I share the story of two experienced QI change leaders and how we co-

designed intentional leadership learning journeys across different continents.





Three Interdependent Dimensions of 

High-Impact Leadership in Health Care

N E W  M E N T A L  M O D E L S

How leaders think about challenges and solutions

H I G H - I M P A C T  L E A D E R S H I P  
B E H A V I O R S

What leaders do to make a difference

I H I  H I G H - I M P A C T  L E A D E R S H I P  
F R A M E W O R K

Where leaders need to focus efforts



C R E A T E  
V I S I O N  

A N D  B U I L D  
W I L L

D E L I V E R  
R E S U L T S

Six domains of the updated IHI High-Impact 
Leadership Framework collectively represent 
the critical areas in which leaders at all levels of 
health care delivery systems must focus efforts 
to drive improvement and innovation and 
achieve Triple Aim results:

D E V E L O P  
C A P A B I L I T Y

D R I V E N  B Y  
P E R S O N S  &  

C O M M U N I T Y

E N G A G E  A C R O S S  
B O U N D A R I E S

S H A P E  
C U L T U R E

I H I  H I G H - I M P A C T  L E A D E R S H I P  
F R A M E W O R K

Where leaders need to focus efforts

Driven by Persons 

and Community

Create Vision and 

Build Will 

Develop 

Capability 

Deliver Results 

Shape Culture 

Engage Across 

Boundaries 



Cape Town 

South Africa

Tjorn

Sweden 
Johannesburg 

South Africa

London

UK 

Jonkoping

Sweden 

Copenhagen

Denmark 

S E P T 

2 0 1 8

M A R C H  

2 0 1 6

A P R I L 

2 0 1 7

J U N E  

2 0 2 2

O C T 

2 0 1 9

M AY 

2 0 2 3



Learning from inside the Box

Going outside the Box 

Going Deep – it’s safe to ask hard questions

Cross-cultural humility and curiosity 

Art and Nature 

features to design an intentional cross-cultural 

leadership learning journey  

Building Bridges

Constant Reflection 

2

3

4

5

6

7



features to design an intentional cross-cultural leadership learning journey  

Learning from inside the Box Going outside the Box

Christian Farman



features to design an intentional cross-cultural leadership learning journey  

Going Deep – safe to ask hard questions



features to design an intentional cross-cultural leadership learning journey  

Cross-cultural humility and curiosity



features to design an intentional cross-cultural leadership learning journey  

Art and Nature



Building Bridges with and for other healthcare improvers

features to design an intentional cross-cultural leadership learning journey  



Constant Reflection 

Taking responsibility for our personal leadership learning 

features to design an intentional cross-cultural leadership learning journey  



Learning from inside the Boundaries

Going outside the Boundaries 

Going Deep – it’s safe to ask hard questions

Cross-cultural humility and curiosity 

Art and Nature 

features to design an intentional cross-cultural 

leadership learning journey  

Building Bridges

Constant Reflection 

2

3

4

5

6

7

We believe opening our 
horizons to experience  

diverse systems is essential to 
adapting to a changing world 

and becoming the leaders that 
are needed to transforming 
health systems to achieve  

more  equity, sustainability 
and wellbeing for all



T H A N K  Y O U

N I L L S O NV A N  D E N  B E R G H

@inspired2leadQH @AnetteNilsson99


