C5: Leadership and QI
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Whatareweng?ng
Mental Health Service Users Utilising QI In
Their Personal Recovery Journey How wikwelaow

improvement?

East London NHS Foundation Trust What changes can we

make that will result
in improvement?

, @ELFT_Q| Millie Smith (Head of People Participation)

qi.elft.nhs.uk Lena Adley (ELFT service user and peer support worker)
Craig Donohoe (ELFT service user and QI coach with Lived experience)

}E{ elft_qi@nhs_net Katherine Brittin (Associate Director for Ql) Fast London

NHS Foundation Trust




Head of People ParticipatianMillie Smith (millie.smith@nhs.net)

https://www.elft.nhs.uk/getinvolved/peopleparticipation

NHS

East London

Rl Fast London NHS Foundation Trust
oundation Trust




The OCD Cycle |

Unwanted distressing thoughts, urges,

mental images.
May include “what . .." and doubts.

Relief Anxiety

It only temporary. May be distress, fear, worry, or disgust.
Obsessions come back sooner. It's a false alarm.
Feol the need 10 do something.
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Compulsions

Any behavior p;ﬂomed to help make the
anxiety go away, including checking

Cycles of Tests Build Confidence

Changes that
will result in
7 improvement

Learning
from data

theories,
hunches,

intuition

| East Londo
- NHS Foundation Trust

Proposals (

Perfectionism
A Vicious Cycle

1) Set
unattainable
goals

5) Must
harder

next
time

4) Self-criticism, 3) ¢+ Productivity
self-blame, & effectiveness
L self-esteem

Collaborate
Openhearted
Courage
Respect
Empower
Accessible
Translate

Opportunity

Reflect
Solve




Lena Adley (ELFT service user and peer support worker)
Craig Donohoe (ELFT service user and QI coach with Lived experience)

What arewe trying
to accomplish?

Millie Smith (Head of People Participation)

Katherine Brittin (Associate Director for Ql)

How will we know
that a changeis an
improvement?

What changes canwe
make that will result
in improvement?

Thank you and contact us

7 @ELFT_QI https://www.elft.nhs.uk/getinvolved/people -participation
gielft.nhs.uk elft.peopleparticipation@nhs.net

>§4 elft.gi@nhs.net Fast London

NHS Foundation Trust



https://www.elft.nhs.uk/getinvolved/people-participation
mailto:elft.peopleparticipation@nhs.net
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Cross -cultural learning is an essential skill

In QI and healthcare change leadership to

Improve access to high -guality healthcare

that is respectful of and responsive to the
needs of diverse patients and for

healthcare leaders to be open to learning

from different healthcare settings.







