
E3: Developing a whole systems 

approach to integrated care



Adapting to a changing world: equity, sustainability 
and wellbeing for all



Developing a learning and improvement 
community for the North East and North Cumbria 

#BestAtGettingBetter



Our region…



Our partners and communities…







Why is this important?



Opportunities…

• To be the 'best at getting better’ 

• Build a movement – harnessing our region's renowned drive and 
passion 

• Create a vibrant and forward-thinking network that everyone can 
benefit from 

• Using our collective knowledge to tackle the challenges we face 

• Scale up learning and improvement – at pace – and innovate 



Creating a Healthy 
North 

Northern Regional Health Authority 
1994

North East Strategic Health Authority 2008  

A long history of commitment to learning & 
improvement… 



Local academic expertise…

Dr Tom Foley: Consultant Child and Adolescent Psychiatrist 



Source: Foley T, Vale L, A framework for understanding, designing, developing and evaluating learning health systems (2022) 

https://onlinelibrary.wiley.com/doi/10.1002/lrh2.10315

Local academic expertise…

https://onlinelibrary.wiley.com/doi/10.1002/lrh2.10315


Health Foundation funding 
to support our approach

£250,000



A way of making public service more responsive to the bespoke needs of each 
person that it serves 

They create environments in which performance improvement is driven by 
continuous learning and adaptation.

They foster in leaders a sense of responsibility for looking after the health of 
the systems.

Source: Human Learning Systems https://www.humanlearning.systems/overview/

https://www.humanlearning.systems/overview/


The North East and North Cumbria Learning and Improvement Community 
is convened…

21st September 2022 - a special day!

#BestAtGettingBetter



Suzanne’s story North East Ambulance Service

Learning from lived experiences in the North East and 
North Cumbria



Who do we need to bring together to create viable 
initiatives?

Source : https://medium.com/@bill.bannear/the-new-zeitgeist-relationships-and-emergence-e8359b934e

https://medium.com/@bill.bannear/the-new-zeitgeist-relationships-and-emergence-e8359b934e


Waiting times and crisis support for children 
and adolescent mental health services 

Collaborative leadership across 
the system

Sharing learning 
and joining up as 
a system

Social care workforce – influence the 
market and impact on patient flow  

Workforce retention 
and well being 

Safe transfer / 
discharge out of 
hospital  

An intensive day’s work by staff, stakeholders and 
patients: seven key priorities for improvement 

Dotmocracy 
exercise



The Twitter conversation 
continued for several days

• 560 tweets from 342 contributors
• 1.54 million impressions (people that the tweets could 

hypothetically reach)
• 724,552 reach (people that the tweets could actually reach)
• 91.38 sentiment score (people were very positive in their 

tweets about the event)

Source of data: TweetBinder analysis

The energy and commitment from the first one-day 
event #ICSsystemlearning



To develop our thinking, we are drawing on  
international experience…

Dr Christine White
Cincinnatti Children’s Hospital  

Göran Henriks
Chief Executive of Learning and 

Innovation at Qulturum Jönköping, 

Sweden

Helen Bevan
Strategic Advisor and Professor 

of Practice in Health and Care 

Improvement  







System improvement for winter resilience 

3 agreed system priorities : enhanced clinical triage, use of urgent primary care and flow  



Early impact of 5 key interventions

Intervention Impact
111 Online and Call Answering 
Capacity

44% reduction in call answering time

Emergency Department Streaming 2% reduction in ED attends (about 400 people per week) – further 
work required across the system to see in all locations but a 
promising start

59 Minute Ambulance Handover 
Delay Backstop

Substantial 64% reduction in minutes lost to handover delays over 
59 minutes since the intervention was implemented at an 
aggregate system level. 

Bed Number increases with 
demand and capacity funding

Weekly available bed numbers increased by 4% from an average 
of 40,988 to 42,756 - an extra available 1,768 beds weekly.

Community Falls Service 6% decrease in falls-related admissions to hospital  due to the 
community based response services. From a care home 
perspective 12% decrease in admissions 



Relationships as a pre-requisite for change  



Relationships as an outcome…

• We need to stop trying to design the solution, and instead design for the conditions that 

enable the emergence of many solutions

• Fostering more, quality and trusted relationships is a critical enabler of emergence 

• For the catalysers of complex change that means starting to value relationships as a key 

outcome 

- Bill Bannear

Source : https://medium.com/@bill.bannear/the-new-zeitgeist-relationships-and-emergence-e8359b934e

https://medium.com/@bill.bannear/the-new-zeitgeist-relationships-and-emergence-e8359b934e


Get in touch! 
Email: annie.laverty1@nhs.net

Read our latest blog    bit.ly/3McweFg

#BestAtGettingBetter

mailto:annie.laverty1@nhs.net
https://northeastnorthcumbria.nhs.uk/news/posts/our-latest-blog-being-the-best-at-getting-better-our-learning-and-improvement-community/

