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This session

1.Reflect on the need for a collaborative
approach to achieve sustainable system
change and use of technology

2.ldentify methods that can help collaboration
and codesign for transformative system
change

3.Understand the difference a more collaborative
approach can make in practice

Realising the potential of technology-enabled care 17 May 2023 3



What is Q7

* Qis a community of thousands of people across the
UK and Ireland, collaborating to improve the safety
and quality of health and care.

» We share our knowledge and support each other to
tackle challenges. Together, we make faster
progress to change health and care for the better.

« Started in 2015, long term support to 2030

Together, to improve health and care

Realising the potential of technology-enabled care 17 May 2023 4



How Q supports collaborative improvement:

Participatory
funding
programme

Searchable

directory 5000+
members

Provide training,
ideas and resources
to strengthen
collaboration and
generate greater buy
in around change

Demonstrate how
improvement
approaches and
collaboration can help
us make faster
progress on recovery

Enable people to
learn about ideas
others have tried
and how to get
started

Topic focused
groups, Visits

and other
events

Bring together
people at all levels
including senior
leaders, enabling
member insights to
influence what
happens nationally

Collective
insight
projects

Create safe spaces
for people to reflect
together on
challenges and
maintain energy
and momentum

Realising the potential of technology-enabled care 17 May 2023



How Q supports collaborative improvement:

We support people to
come together to take
action on complex,
shared health and care
challenges

Realising the potential of technology-enabled care 17 May 2023




Q Lab UK

Build test
teams

Onboard test teams
and develop
relationships with
each other and
Q Lab

Welcome session

knowledge and
develop systemic
understanding of
the problem change

Research and Define and Develop and
discovery refine test
Deepen Analyse and Generate and

make sense of
insights to identify
areas amenable to

developideas to

and undertake
prototype testing

Workshop 1 Workshop 2 Workshop 3

Discovery and ideation (9 months)

improve the situation,

Distil and Implementation
share (12 months)

Develop Test teams that
implementation reach proof-of-
plans. Synthesise and concept stage are

communicate invited to apply for
insights to inform grant funding to
otherimprovement support further
efforts testing

Workshop 4

Realising the potential of technology-enabled care 17 May 2023



Why we need to bring improvement and digital together

Given the challenges
ahead, the health and

care sectors need to

keep pace with the

rapid acceleration of

technology. Improvement
approaches can help
target digital solutions
on the most important
issues for patients and
scale solutions in ways
that work.

Improving services using
technology needs people
with different skills and
perspectives to come

together well. Too often we
work in silos and people
approach the same
problem with different
methods and language

Realising the potential of technology-enabled care 17 May 2023 8



How joined up are service improvement and digital
Innovation where you work?

Not at all: Fully

completely integrated
separate

Realising the potential of technology-enabled care 17 May 2023



How do you identify?

Service Digital
improver Innovator

Realising the potential of technology-enabled care 17 May 2023 10



What Q is doing in the UK to bring
digital and improvement together?

Scan to find out
more about the
work we’ve funded

We've worked with Our events are creating
members to understand regular opportunities for
what enabled the rapid people to learn together
rollout of video

consultations during the

pandemic.

We're funding 20 teams to Q Lab UK is testing with “I'have never seen the pace of What we
bring together the NHS how to build staff have achieved here — and | attribute that

improvement and digital and patient confidence in success to the collaboration between

methods, plus many other technology-enabled digital and improvement teams.”
projects with a digital remote monitoring, so it
element can be scaled Q Lab UK participant

Realising the potential of technology-enabled care 17 May 2023 11



A “personal” story

Sadia Khan ,
Service Director for Cardiology,
Honorary Senior Lecturer, Imperial College.

rThe Art+Science
of Patient Care

Chelsea + Westminster Health Charity

6& Chelsea and Westminster Hospital

NHS Foundation Trust
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3 It was the best of times, it was the worst of times

NHS

Chelsea and Westminster Hospital
NHS Foundation Trust

N 0/
At West Middlesex University Hospital, a patient lies in prone position to aid his breathing
© STUART FRANKLIN/MAGNUM PHOTOS
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* Move fast and break things

¢
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* Rapid digital improvement

* Covid virtual ward :
* 3 weeks to idea to first patient
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Fox et al PLOS Digital Health 2022 NHS
Q@ Chelsea and Westminster Hospital
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A little bird told me ...

%

The Q community m
21.4K Tweets
@& The Q community @theQCommunity - 16 Mar

#QExchange ideas need your help, expertise and input before
they can be submitted as proposals.

Some projects have specific asks of the #QCommunity, can you help?

O, Take a look at the ideas: fal.cn/3wCyG

3:4':3 ‘ Q Exchange

Can you help?

Support project teams to refine their
ideas by Tuesday 28 March 2023

&

Q T 3 O 9 ihi 2,008 X

KRS

#QExchange @theQCommunity

* 2 tweets same evening

e Asked for an introduction

* The local authority agreed to work with us

NHS

Chelsea and Westminster Hospital
NHS Foundation Trust
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* “The currency of real networking is not greed but generosity”

¢

* Community Engagement

~OURN

- BARN
Commun-IT COMMUNITY

- refurbishing IT by a learning
disability charity

-access to fibre and broadband

Data sharing

Q% Chelsea and Westminster Hospital
NHS Foundation Trust
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<o “The journey of a thousand miles begins with a single step.”
00

* Sharing with others with diverse perspectives and experience
* Not holding ideas too close
 Learning different ways of working and developing a common language

* Courage — aim higher, bigger, ‘codemolish’

NHS

6& Chelsea and Westminster Hospital
NHS Foundation Trust
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The NHS must look out rather than

u pll

* Place the quality of patient care above all other aims

* Foster whole-heartedly the development of all staff

knowledge

* Engage, empower, and hear patients and carers at all times

* Embrace transparency in the service of accountability, trust, and the growth of

The Francis Report 2013

NHS

Chelsea and Westminster Hospital
NHS Foundation Trust



Opportunities for digital change

Activity



What opportunities do you see
for boosting collaboration for

digital change?

Realising the potential of technology-enabled care

17 May 2023
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What ideas stood out in your
conversation?

Questions?

Realising the potential of technology-enabled care

17 May 2023
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Resources from Q to help your work



Tools and methods

%
‘A

Leading successful

(]
partnerships
Principles and best practice to support health
and care leaders to set up effective partnerships
pTAN Creative Approaches
i ,,*\ to Problem Solving
" \
-,
/f The Qis led by the Health Foundation
Foriton | Be i e
[P TA ¥
g.health.org.uk/get-involved/creative- https://q.health.org.uk/resource/leading-successful-
approaches-problem-solving-caps/ partnerships/

Realising the potential of technology-enabled care 17 May 2023 24


https://q.health.org.uk/get-involved/creative-approaches-problem-solving-caps/

ownload the skills map and resources

Inner hexagon = Attitudes
Outer hexagons = Skills

Identify who is connected to an
issue — through expafience or

Engage a diverse range of people
and evidence sources to develop a
deeper understanding of an issue.

expertisa - and build solutions
with them from start to finish.

Support others to share their
ideas, tailoring facilitation styles to
suit their needs. Be open to ideas

that aren't your own

Reflect on what is not going
right across a whole system
See an issue from many
connected perspactives.

Reflective
Consider the actions you
take, their effects and
Isam from them.

Curious
Eagerly learn more about a
subject, situation or parson.

Reflect, looking outsida your
own context, and consider
many possible options,

Imaginative
methods and tools.

Imagine a new or differant
way of doing things to tackle
tha problems of today.

Proactive
Be willing to take practical
action to deal with a problem

or situation
Create and test an idea,

learn quickly what works,
improve it and try again.

Adaptable
Respond to unexpacted situations and
davelopments flaxibly. Not rigid or stuck
to one way of doing things.

Collaborative
and creative
problem-

Face a complex issua with determination.
Don't allow the fear of failure to drive

Build and nurture connac-
tions across sectors and
disciplines to shara and leam
from one another.

Empathetic
Undarstand a problem from
others’ point of view to
davalop solutions that are

a battar fit for all

Fair
See others’ views,
expariences and knowledge
as being as important and
valuable s your own.

Outcomes focused

Focus on tha changa and impact

you want to see and how to
measure it.

Tenacious
Navigate satbacks or failures.
Strive to achieve your
objectives even if it takes you
seversl attempts.

Articulate
the benefit
Translate insights into persuasive
examples and sell a vision for

what a project can achieve

Test new methods, tools, and
technologies appropriate for the task.
Learn what works, why and how it

to find the funding, spaca and
Tolerate

Build momentum
Rally others across your
networks who can support you

time needed.

might be embedded or adopted.

Led by In partnership with

T—Ihe Hh ¢
eqa

Foundation nesta s

uncertainty
Look bayond the uncartainties
and unknowns of today
towards long term aims

Initiate change
Do things differently, and create
new spaces and opportunities that
empower others to do so too.

Realising the potential of technology-enabled care

17 May 2023

Scan to download
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Thank you

Q is led by the Health Foundation
and supported by partners across
the UK and Ireland

8 Salisbury Square
London EC4Y 8AP

T +44 (0)20 7664 4661
E a@health.org.uk

@theQCommunity
g.health.org.uk
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