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This session

1.Reflect on the need for a collaborative 

approach to achieve sustainable system 

change and use of technology

2.Identify methods that can help collaboration 

and codesign for transformative system 

change 

3.Understand the difference a more collaborative 

approach can make in practice
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What is Q?

• Q is a community of thousands of people across the 

UK and Ireland, collaborating to improve the safety 

and quality of health and care. 

• We share our knowledge and support each other to 

tackle challenges. Together, we make faster 

progress to change health and care for the better.

• Started in 2015, long term support to 2030

Together, to improve health and care

17 May 2023Realising the potential of technology-enabled care 4



How Q supports collaborative improvement: 
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Searchable 

directory 5000+ 

members

Participatory 

funding 

programme

Collective 

insight 

projects

Website, blogs, 

high-quality 

comms

Enable people to 

learn about ideas 

others have tried 

and how to get 

started

Demonstrate how 

improvement 

approaches and 

collaboration can help 

us make faster 

progress on recovery

Provide training, 

ideas and resources 

to strengthen 

collaboration and 

generate greater buy 

in around change

Create safe spaces 

for people to reflect 

together on 

challenges  and 

maintain energy 

and momentum

Topic focused 

groups, visits 

and other 

events

Bring together 

people at all levels 

including senior 

leaders, enabling 

member insights to 

influence what 

happens nationally



How Q supports collaborative improvement: 
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Q Lab UK

We support people to 

come together to take 

action on complex, 

shared health and care 

challenges



Q Lab UK
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Why we need to bring improvement and digital together
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Given the challenges 

ahead, the health and 

care sectors need to 

keep pace with the 

rapid acceleration of 

technology.

Improving services using 

technology needs people 

with different skills and 

perspectives to come 

together well. Too often we 

work in silos and people 

approach the same 

problem with different 

methods and language

Improvement 

approaches can help 

target digital solutions 

on the most important 

issues for patients and 

scale solutions in ways 

that work.



How joined up are service improvement and digital 
innovation where you work?
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Not at all: 

completely 

separate

We work 

together 

a bit

Fully 

integrated



How do you identify?
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Service 

improver 

Digital 

Innovator
Both



What Q is doing in the UK to bring 
digital and improvement together?
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We're funding 20 teams to 

bring together 

improvement and digital 

methods, plus many other 

projects with a digital 

element

Q Lab UK is testing with 

the NHS how to build staff 

and patient confidence in 

technology-enabled 

remote monitoring, so it 

can be scaled 

We’ve worked with 

members to understand 

what enabled the rapid 

rollout of video 

consultations during the 

pandemic.

Our events are creating 

regular opportunities for 

people to learn together

“I have never seen the pace of what we 

have achieved here – and I attribute that 

success to the collaboration between 

digital and improvement teams.”

Q Lab UK participant

Scan to find out 

more about the 

work we’ve funded



A “personal” story

Sadia Khan , 

Service Director for Cardiology, 

Honorary Senior Lecturer, Imperial College. 



It was the best of times, it was the worst of times 



• Rapid digital improvement

• Covid virtual ward

• 3 weeks to idea to first patient

• 800 patients , at peak 90 

Move fast and break things

Fox et al PLOS Digital Health 2022



• 2 tweets same evening

• Asked for an introduction

• The local authority agreed to work with us

A little bird told me …



• Community Engagement

Commun-IT

- refurbishing IT by a learning      
disability charity

-access to fibre and broadband

Data sharing

“The currency of real networking is not greed but generosity”



“Courage starts with showing up and letting ourselves be seen”



“The journey of a thousand miles begins with a single step.”

• Sharing with others with diverse perspectives and experience 

• Not holding ideas too close

• Learning different ways of working and developing a common language

• Courage – aim higher, bigger , ‘codemolish’



“The NHS must look out rather than up”

The Francis Report 2013



Activity 

Opportunities for digital change



What opportunities do you see 

for boosting collaboration for 

digital change?
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What ideas stood out in your 

conversation?

Questions?
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Resources from Q to help your work



Tools and methods
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q.health.org.uk/get-involved/creative-

approaches-problem-solving-caps/

https://q.health.org.uk/resource/leading-successful-

partnerships/

https://q.health.org.uk/get-involved/creative-approaches-problem-solving-caps/
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Scan to download

Download the skills map and resources



Q is led by the Health Foundation 

and supported by partners across 

the UK and Ireland

Thank you 

8 Salisbury Square

London EC4Y 8AP

T +44 (0)20 7664 4661

E q@health.org.uk

@theQCommunity

q.health.org.uk

mailto:q@health.org.uk
https://twitter.com/theQCommunity
https://q.health.org.uk/

