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FORUM SOCIAL EVENT THIS EVENING

• If you have bought a ticket, please collect it from the 
Enquiries Desk before 17:00

• Your ticket will allow you entry on to one of the 
coaches, which will depart from 18:00

• Please meet at the Enquiries Desk on the Congress 
Foyer

• Unfortunately, this event is now sold out
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PEDRO DELGADO

Vice President, Institute for Healthcare Improvement (IHI)



PROGRAMME ADVISORY COMMITTEE
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KEDAR MATE, MD

President and Chief Executive Officer, Institute for Healthcare Improvement (IHI)
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Think Big, Start Small

Kedar S. Mate, MD
President & CEO, 
Institute for Healthcare Improvement
@KedarMate

Copenhagen
May 2023

















Salt “Satyagraha” (Civil Disobedience)

March 12-April 6, 1930





Srdja Popovic



Belgrade
October 5, 2000



1. Help – Get better outcomes

2. Don’t hurt – Keep safe

3. Be kind 

The Social Compact 





The Social Compact is a two-part challenge:

Delivery Discovery &





1. Help – Get better outcomes

2. Don’t hurt – Keep safe

3. Be kind 

4. Don’t bankrupt me

The Social Compact 



Life Expectancy at Birth

After steady 
growth for the 
most part over 
the past 50 years, 
Life Expectancy 
at Birth took a 
nosedive in most 
countries over 
the past 2 years



JE Goldstick et al. N Engl J Med 2022;386:1955-1956.

Leading Causes 
of Death among 
Children and 
Adolescents in 
the United 
States, 1999 
through 2020.





Copyright © 2018 The Author(s). Published by Elsevier Ltd. This is an Open Access article under the CC BY-NC-ND 4.0 license



“Many Ways to Many” Stanford Social Innovation Review 
McCannon J, Massoud R, Alyesh A



The Social Compact 
is a two-part challenge:

Delivery Discovery &



Think Big, 
Start Small



“What can you do by next Tuesday?”



Thinking Big while Starting Small

Starting Small Risks How Thinking Big Helps

Preaching to the choir Expand the group of the 
willing

Projectitis Affiliation and connection

Myopia Focus on What Matters

Stuck in incrementalism Risk something innovative
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DSPS Operation Life 



Thinking Big while Starting Small

Starting Small Risks How Thinking Big Helps

Preaching to the choir Expand the group of the 
willing

Projectitis – wasted will Affiliation and connection

Myopia Focus on What Matters

Safe ideas; limited creativity Risk something innovative



Build Unity, 
Build Trust



Trust Declining in Heath Care

Source: 2022 Trust Barometer Special Report Trust and Health



The 
Trust 
Triangle

From: “Begin with Trust,” by Frances Frei and Anne Morriss, May–June 2020

Authenticity
I experience the real you.

Logic 
I know you can do it; 
your reasoning and 
judgment are sound.

Empathy
I believe you care about 

me and my success.

TRUST

Frances Frei, Harvard Business School



The Trust Triangle

From: “Begin with Trust,” by Frances Frei and Anne Morriss, May–June 2020

Frances Frei, Harvard Business School

CENTER ANOTHER GET CURIOUS



The Trust Triangle
Frances Frei, Harvard Business School

BE YOURSELF BE CONSISTENT

CENTER ANOTHER GET CURIOUS

CAPABILITY COMMUNICATE

From: “Begin with Trust,” by Frances Frei and Anne Morriss, May–June 2020







Age-Friendly Health Systems

3,100
Organizations recognized as 
Age-Friendly Health Systems



Rise to Health Coalition Infographic

Scan to learn more





Think Big, Start Small
Build Unity, Build Trust



Think Big, Start Small
Build Unity, Build Trust
Hope Differently







We will not rest until everyone 
has the best care and the 
best health possible.

Thank you! Kedar Mate, MD
President and CEO

kmate@ihi.org

@KedarMate
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