DETERMINATION

Inertia & procrastination
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Bispebjerg og Frederiksbherg
Hospital

Using behavioural insights to strengthen your change
theory.

Practical applications for improvement

Exercise: Use the ABCD wheel to give each quote a ‘theme’ (aspect of behavioural problem) and *diagnostic indicator’.

Aspects of behavioural
problems: ABCD distinguishes
between four aspects of
behavioural problems — Attention,
Belief-formation, Choice and
Determination. A Behavioural
Problemmay be caused by
severalfactors within one aspect
as well as by factors from several
aspects. ABCD allows the
practitionerto conductas
systematic inquiry into each
aspectas well as matching of
strategies to problematic aspects.

ging State-
norms of-ming

¥
Categories of Behavioural o social

Insights strategies: For
practical convenience
behavioural insights strategies
are sorted in to broad
categories thatfunction as
easily identifiable keys to
more specific behavioural
insights strategies.

Excessive
Self-directed Forgetting
blame

ed

o

Inertia &
procrastination

Overlooking

l\n‘.‘a’;eg

Relegating

taxation &
exhaustion

Multitasking

jueyoe

Cognitive
dissonance

Diagnostic indicators: Certain
phenomenaindicates the
relevancy of each diagnostic
domain. These phenomena are
referred to as diagnostic
indicators.
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Diagnostic aspect: The
Sticky status Having difficulties g P

e with abstractions ' diagnostic aspectcontains the
broader psychological theories
that has been developedto
accountfor a particular aspectof
behaviour as defined by the
ABCD. Thus, the aspectcontains
psychological theories of
attention, belief-formation, choice
and determination.

Behavioural Insights
strategies: In the outermost
ring one finds examples of
behaviouralinsights
strategies that contains
specific behavioural insights
that may be usedto
understand as well as
influence targetbehaviours.
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