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Danish Regions
What is Shared Decission Making

How many of you know about Shared Decision Making?



What is Shared Decision Making?



Danish Regions
How to practice shared decision making?

Ref: Elwyn G, Shared Decision Making: A Model for Clinical Practice. J Gen Intern Med. 2012 October; 27(10): 1361–1367

Choice talk Option talk Decision talkPreference
talk

Often with integration of patient decision aids

Help patients to identify preferences and 
have them match the options



Danish Regions
What is Shared Decision Making?

Discuss two and two about the subject “change” in your 
department either implementing Shared Decision 
Making or projects about patient involvement or similar 
to that.

How is this “change” meaningful for the staff members? 



Danish Regions

Facts about Denmark:

▪ Denmark is a relatively small country 
(6 Mio. citizens) 

▪ Tax-based health care system. 

▪ The hospital-based health care is 
organized in five regions

▪ There are room for regional 
adjustment of services within the 
financial and national regulatory 
framework

Danish Regions



The Region of Southern Denmark

Facts about The Region of 
Southern Denmark:

▪ 1.2 Mio. citizens 

▪ Five major hospital units

▪ 25,000 employees, mainly physicians, 
nurses, therapists, midwives and other 
health care professionals

▪ Lillebaelt Hospital established a Center 
for Shared Decision Making in 2014

▪ The initial focus of the center was SDM 
research and from 2019 
implementation focus was added

The Region of Southern Denmark



▪ In 2019, the Region of Southern Denmark decided that SDM should be implemented in all regional 
hospital units, based on the results from Center for Shared Decision Making

▪ Aim:
▪ implement SDM across hospital sites, medical specialties and clinical departments
▪ evaluate the process and results
▪ make recommendations on how to implement SDM in real-world settings. 
▪ develop a pragmatic model that can ensure lasting SDM based on learnings from the large-scale real-

world implementation process

Background



Methods



▪ A: Train the Leaders

▪ B: Teach the Teachers 

▪ C: Training of clinicians

▪ D: Patient Decision Aids (The Decision Helper)

▪ E: Systematic planning of the implementation process

▪ F: Support from Center for Shared Decision Making

Methods



▪ Two to three first-mover departments at each of the five 
regional hospital units were selected, representing a variety of 
departments and specialties

▪ All first-mover departments integrated all the conceptual 
elements in their SDM implementation process

▪ Support from local SDM consultants and 
Center for Shared Decision Making

Methods



▪ Three different surveys evaluating the elements of ”training 
the leaders”, ”Teaching the teachers” and ”development of 
PtDAs” was done concurrently

▪ An overall evaluation after one year with an electronic 
questionnaire with questions answered on a 5-point Likert 
scale and open ended questions

▪ Ongoing discussions and adjustments were important for the 
understanding of feasibility and working mechanisms and led 
to important learnings during the implementation process

Methods
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Methods             SDM:HOSP



Results – SDM:HOSP

KD Steffensen, K Olling, et.al “SDM:HOSP” – a generic model for hospital-based implementation of Shared Decision Making, PlosOne., January 24, 2023
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Results



• We developed a feasible and 
acceptable model for 
implementation of SDM across 
hospitals and departments 

• The overall design can easily be 
adapted to other organizations and 
be adjusted to fit the specific 
organization and culture

Conclusion                SDM:HOSP



Improvement methods used in SDM:HOSP



Improvement methods used in SDM:HOSP



How do I get started?

• Spot the preference sensitive decisions in your every day clinical 
practice

• Be aware of the four themes; Leadership, Training of clinicians, Patient 
Decision Aids and Process. Take action in all themes!

• Plan your process – use improvement methods you know usually work 
for you or your department

• Hear the voice of your patients; No decision about me, without me!



Yes, it works

THANK YOU FOR 
YOUR TIME

ANY COMMENTS
OR QUESTIONS?

Want to know more?                www.CFFB.dk 

LinkedIn: 
www.linkedin.
dk/company/c-
f-f-b
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