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We know that internationally:

▪ Length of hospital stay is inversely correlated with good Clinical Governance 

Quotient.1 Hospital Acquired Complications increases the average length of 

hospital stay from 4.7 to 18.8 days (16.2 in private settings)2

▪ $2 billion saved over 5 years (to 2016) through supply chain and treatment 

efficiencies3

▪ Patient Safety First (nation-wide UK initiative) resulted in4:

• Complete compliance in the implementation of the Surgical Safety 

Checklists (100% compared to usual 50%)

• Reduced cardiac arrest calls

• Improved use of Rapid Response Teams (preventing further patient 

deterioration)

• Increased compliance with ventilation care

• Increased compliance with pre-operation antibiotic administration

The global impact of clinical 

governance
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1 Specchia et al. BMC Health Services Research (2015) 15:142 DOI 10.1186/s12913-015-0795-2

2 Australia’s Hospitals at a Glance, Australian Institute of Health and Welfare (Jul 22 update), accessed 21 Nov 2022 

3 Intermountain Healthcare, Reducing Costs by Improving Quality, accessed 21 Nov 2022

4 Patient Safety first (2008 – 2010), The Campaign Review, March 2011



Despite national standards and accreditation processes, 
patient safety and quality care lapses continue to plague 
our health system. In fact, almost every significant safety 
failure in recent decades happened in a hospital that 
passed its accreditation with flying colours1.

1 in 9 patients in Australian hospitals suffers a 
complication. 1 in 4 if the patient stays overnight1.

Patient complications are costing $4 billion a year for 
public hospitals and more than $1 billion a year for 
private hospitals1

Variation in care continues to exist.

Globally, the light is shining on clinical governance.
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The Current Landscape (In Australia)

1. Duckett, S., Jorm, C., Moran, G., and Parsonage, H. (2018). Safer care saves money: How to improve patient care and save public money at the same time. Grattan Institute



Who is responsible?

Executives
Empower change and operationalise the CG framework by enabling people and systems. 

They foster the desired culture and mindset. The Executive lead, support, monitor and 

improve.

Boards and/or Governing Body
Set the culture and expectation for safe and quality care with the Executive using the Clinical 

Governance (CG) framework as the vehicle.
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Managers
Create the environment for change. They support, organise and develop staff to create 

safe and quality care with the use of guidance tool such as standards and systems.

Frontline clinicians and care staff
Enact the change. They create the point of care experience through their behaviour and 

skills and by monitoring and improving the care experience.

Non-clinical/care workforce
Support frontline clinicians and care staff to create a quality experience.

Clinical 

Governance
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Who are we?
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Vision
Safe and quality care through excellence in clinical governance.

Purpose
By empowering healthcare providers through clinical governance education, we 

improve safety and quality of patient and consumer care.

AICG Clinical Governance Competency Framework

The AICG
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Courses in Clinical Governance competencies for the Board and Executive, for 

frontline professionals, middle to senior managers. We are developing a course 

for service providers. Our flagship course is our Certificate in Clinical 

Governance.

What do we do?
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https://www.aicg.edu.au/education/certificate-in-clinical-governance/


AICG Membership

Articles and blogs

Exclusive access to all AICG articles 

and blogs written by clinical 

governance experts

Post nominal

AICG Members will be able to proudly 

display their AICGM post-nominal.

Monthly webinars

Members have free access to our 

monthly webinars, where experts 

present on a particular topic relating 

to clinical governance. A database of 

past event recordings is also available 

exclusively to members. 

Community of practice

Everyone wants to feel like they are 

part of a community, and the AICG 

membership does just that. Members 

are invited to join this social group to 

engage in discussion with like-minded 

peers and share success stories. 

Course discounts

Members are eligible to receive a 

discount on the Certificate in Clinical 

Governance.

Event discounts

AICG members receive generous 

discounts on AICG annual events and 

conferences. 
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AICG resources
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Thank you
aicg.edu.au
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Governance of Health Systems  
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Are you an agent of change? 

• If not you? 

• Who? 

• If not now? 

• When?  
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Program Objectives and Content
Overall continuously improve quality and safety of 

healthcare for the patients we serve 

➢ International and Australian best practice in 
quality and safety

➢ Quality improvement science

➢ Quality improvement tools

➢ Microsystem change and Plan do study Act 
(PDSA)

➢ Human Factor, Reliability science and Failure 
Modes and Effects Analysis (FMEA)

At the end of this course you will have developed skills and understanding in: 

➢ Measurement for improvement, statistical 
process control charts

➢ Patient/consumer engagement

➢ Change management, spread, and 
sustainability

➢ Leadership of Improvement teams/high 
performing teams

➢ Leadership and high-level governance 
responsibilities for Quality and Safety
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Project Phase 
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• Coaching in a QI 
Project 

• Access to 
eLearning 
NSQHS 

• 52 CPD points
• Post nominals 

ACHSQIL 



How much better can we be? 

© ACHS Improvement Academy 2023 21



Virtual QIL Graduation Cohort 3

Class of September 2022 – June 2023

18 Project Presentations
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What the participants are saying 

1. The QIL program strengths are in the practical application of the 
theories and science of improvement. I am really enjoying this 
program and would recommend it to quality leads and clinicians 
alike.  Denise Fitzpatrick  Regional Clinical Governance coordinator

2. The polls and activities throughout the days. The interactions with 
other participants 4-5 people was the perfect amount, allowed us 
time to all speak/ discuss with everyone in the group.

3. The virtual platform was excellent, I felt like it was (nearly) equal to 
an in-person experience with the added bonus of not wasting 
precious time travelling - I probably wouldn't have done the course 
if it was in person in a city location as I'm from country Victoria & 
have a young family. I love the option of completing this course 
virtually, well done ACHC IA Team 

4. The content, I am enjoying the learning. It is well presented, and I 
am very much looking forward to using the information in the 
workplace
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How to Register 

© ACHS Improvement Academy 2023 25



© ACHS Improvement Academy 2023 26



© ACHS Improvement Academy 2023 27



© ACHS Improvement Academy 2022 28

“Sometimes it falls upon a generation 
to be great, you can be that generation” 

— Nelson Mandela



Any Questions? 

Please post in the 

chat box 
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Email: 

improvementacademy@achs.org.au

Or visit 

www.achs.org.au/improvement-academy

mailto:improvementacademy@achs.org.au
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