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Take home messages

Family Support Program for 
families affected by sepsis 
(surviving and bereaved)

Why collaborate with 
consumers? 

Challenges of consumer 
engagement

Strategies for effective 
consumer engagement



Introductions 





Consumer representative’s perspective – Why be involved?



QPSP Family Support Program 

Public Awareness

“Journeying through Sepsis” Video Series 

Family Support Network 

PRE-DIAGNOSIS DIAGNOSIS ACUTE CARE
LONGER TERM RECOVERY

BEREAVEMENT

“Sepsis Connection” Newsletter 

Post Sepsis Model of Care 

(in development)

Peer Mentor Program 

(for mentees)

Peer Mentor Program 

(for mentors)



Why collaborate? 

• Partnership versus Collaboration



Why collaborate?

Ensures that 
consumers are 

active contributors to 
healthcare outcomes

Contributes to 
consumer 

satisfaction

Contributes to 
clinician satisfaction

Ensures advances 
and changes in 
evidence and 

practice

Enables powerful 
advocacy

Ensures 
consideration of all 
consumers’ needs

Contributes to 
quality and safe 

healthcare



‘Journeying through Sepsis” Video Series



Peer Mentor Program
“And you just want to talk, and your 
friends try to help, and your family 

tries to help, 
but you just want to talk to 

someone who goes 
‘I get it, I get it’.

Even just sitting here I just, I feel like 
I’m not the only one, 

for the first time in two years”



Paediatric Post Sepsis Model of Care

A state-wide model of care that:

▪ includes interventions proven to be effective in 
minimising the effects of sepsis

▪ meets the needs of families from diverse 
backgrounds

▪ covers the continuum of sepsis care, including 
bereavement

▪ is locally based; and

▪ is developed collaboratively with consumers and 
health professionals. 



Challenges



Strategies

Need to be 
trustworthy and 

engage 
respectfully

Provide specific 
guidelines

Focus on asking, 
listening to and 

engaging 
consumers. 

Dedicated time 
and valuing of 
consumers 

Sustainable outcomes are 
not achieved if consumers 
are only giving opinions

Can be stressful for 
consumers; grief and 
trauma responses

Dependent on 
successful navigation of 
“hidden” rules 

Tokenistic consumer 
engagement can damage 
consumers and health 
services 





If you would like to know 
more about our program

Our fabulous Consumers

QPSP Team

Jayde Archer Sai Raman 
Paula Lister Charlotte Moore
Adam Irwin Meagan O’Keefe             
Alana English Sarah Summerville
Emma Collier Amanda Harley 

The University of Queensland
Trish Gilholm Kristen Gibbons

Paediatric Sepsis Clinical Advisory Group

Paediatric Sepsis Executive Committee

Email: paediatricsepsis@health.qld.gov.au
Web: https://www.childrens.health.qld.gov.au/sepsis/

Queensland Health Awards for Excellence winner 2022

❖ Delivering healthcare

❖ Consumer engagement

Children’s Health Awards for Excellence winner 2021

❖ Little Ideas, Big Difference – Bruce Chio 

Global Sepsis Award 2020

❖ Major Contributions in the Fight Against Sepsis 
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