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Learning outcomes 

1. Understand the specific medical safety 

challenges that impact CALD communities 

affected by cancer. 

2. Identify the conditions that support 

meaningful involvement of people from CALD 

backgrounds in co-design of improvement 

projects. 

3. Be equipped with a range of strategies to 

improve co-design with CALD communities. 
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Context: CanEngage Project 2019-

2023

Expert 
workshops 

and two round 
Delphi 

consensus 

Feedback 
events 

Co-design 
workshops 

Observations 
and semi-
structured 
interviews 

Document 
analysis of 

engagement 
frameworks 

Retrospective 
medical 

record review

Systematic 
review of 

patient safety 
events

Outcomes:

1. Co-designed 

interventions to 

improve patient 

safety for CALD 

people in cancer 

services.

2. Principles for 

engaging CALD 

consumers in 

their health care.
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Experienced-based co-design 



Healthcare safety outcomes - CALD 

populations

• Medication safety - medicines 

administration and management – e.g. 

dosing errors twice as likely among LEP 

parents

• Communication errors e.g. 31 interpreter 

errors per encounter – more likely when 

adhoc interpreter 

• ‘Feeling unsafe’

• Absence of evidence in cancer services
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• 628 records = 410 safety events in 

212 records

• 50/91 records with >1 safety event 

= LOTE

• 66% records with a safety event = 

‘interpreter not required’

Cancer care safety outcomes –

CALD populations 
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Patient engagement strategies for 

patient safety – CALD populations 
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Modalities

• Multi-channel

• Translation

• Visual / audio

Content

• Culturally appropriate communication

• Inclusive of families

• Culturally specific content

Conceptual differences

• Patient safety

• Engagement



Adapted EBCD 

Two adaptations

➢Integrating a 

preparatory phase 

➢Involving consumer co-

facilitators 
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Considerations in preparatory 

phase 

• Technical 
Support 

• Language 
Support  

• Financial 
Support 
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Consumer co-facilitator training 

• Consumer co-facilitator network 
• Training and capacity building to 

contribute to co-design 

• Six consumer co-facilitators and 
three multilingual fieldworkers 
trained 

• Terms of Reference 
• Roles and responsibilities 

• Co-created with consumes 

• Co-design guide 
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EBCD Phases 
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Phase 1 

Experiential data collection 

- interviews with service users 

from one cancer service 

- observations of the physical 

environment of the public 

spaces  

Phase 2 – Series of three co-

design workshops 



Co-design Schedule 

Optimising participation in co-design process

➢ Regular meeting with consumer co-facilitator in 

between co-design workshops 

➢ Contact in between workshops with co-design 

members 

➢ Hospitality

Optimising participation in co-design activities

➢ Agenda and summary of task for each week 

prior to meeting 

➢ Facilitating discussions through consumer co-

facilitator and multilingual fieldworker 

➢ Techniques (brainstorming, voting) 

➢ Tea and coffee break 
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Co-design workshop 1 
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Co-design workshop 2 and 3 

Second workshop
Brainstorm current strategies - focus on three elements

― Accessibility of the information 

― Effective communication

― Facilitating interaction 

Outcome: Shared agreement to develop a tool that facilitate effective 
understanding and communication about medication side effects and 
who to contact 

Third Workshop 
Examining current process of information sharing – do not attend to 
cultural and language diversity 

Limited information on common side effects 

Outcome: Making it Meaningful Instrument
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Making-it-Meaningful instrument 
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Employing co-facilitation in co-design 
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MASHREKA SARWAR – CONSUMER CO-FACILITATOR 

Encouraging 
workshop 

participants' 
inputs

Empowering 
consumer co-

facilitators 
through 
Guiding

Consumer 
co-facilitation 

Project’s Aim and 
‘Training'at  

beginning of process 

Helped to feel 
empowered & 

motivated 
consumer 

cofacilitator to 
contribute to the 

co-design process. 

Created an 
emotional bond to 
take an active  role 

to achieve  
outputs.

'Term of reference' 
and ‘Co-Design 
Guide' for group 

members 

Helped as a 
guide to 

encourage 
contribution 
and keeep on 

track.

Planning activities 
in pre-workshop 

meetings & 
practicing activities 

with flexibility in 
role sharing 

Helped as a 
guide to 

understand 
the facilitator 
role, active 

engagement  
& feel 

confident to 
participate, 

increase 
equal 

contribution 
in co-design 
processes.  

Structure of the 
activities during co-
design workshops 

Helped to 
manage all 
research 

participants for 
everybody to 

participate 
equally under 

the same 
conditions. 



Other feedback 
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• Consumer co-facilitator 

network newsletter (6 

weekly)

• Opportunities to meet 

and network between 

members 

• Opportunities to present 

and contribute to 

research outputs 

Continuing collaborations and 

learning 
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Questions
CONTACTS

ashfaq.chauhan@mq.edu.au

@AshNChauhan

aihi.mq.edu.au
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