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Why was I invited to speak to you?

Dr Gordon Wong
Assistant Dean (Professional Development)
HKUMed



What do I do? 
• Counsel students with conduct issues 

and to recommend disciplinary 
measures

• Counsel interns with poor performance 
and to diagnose contributing factors and 
to recommend remedial measures

Admissions 

Assessment Curricular development 

Clinical skills 



https://www.pinterest.com/pin/i-put-the-pro-in-procrastination-funny-cute-l
azy-panda--739294095103704501/



 
 
“The guys are a little soft……You 
know who the worst bully was in 
school when I was a kid? My 
Mum…my mom said the worst 
s#@#”



https://www.searchenginejournal.com/content-inspiration/251561/





Training the next 
Generation of healthcare 

professional

Nurturin
g



Why nurturing, not training? 

Training imply more 
knowledge and technical 
aspects

Training aspects quite 
advanced and convenient
Advancement in medical education 
pedagogical
Curricular development 
On demand resources
Technological aids





















Why is 
nurturing so 
much more 

important 
now?

Need to maintain them at a psychological 
state where they can effectively be 

trained
Receptiv

e Capable 

Students and young doctors have 
different outlook and needs



https://imgflip.com/i/33qc8q



TRAINING PLACE
• University
• Teaching hospitals

• Seniors
• Patients 

https://www.nist.gov/blogs/manufacturing-innovation-blog/challenging-tim
es
https://www.purdueglobal.edu/education-partnerships/generational-workforc
e-differences-infographic/

https://www.purdueglobal.edu/education-partnerships/generational-workforce-differences-infographic/
https://www.purdueglobal.edu/education-partnerships/generational-workforce-differences-infographic/










Generation
al gaps

• Multiple, both in the health care setting and in 
the teaching environment

• Generational is now smaller
• Generational differences are more 

profound
• Training period is long, and a student/young 

trainee will encounter teachers from multiple 
generations

• Non work sentiments are extending into the 
medical world



https://uftspeechchapter.info/?p=53



The Medical Profession is no 
longer special!
• Willing to put up with some suffering for the perceived future 

reward of a great career

• ”Reward” may no longer be worthwhile



The Medical Profession is no 
longer immune
• Knowledge gradient

• Respect gradient

• Earning capacity gradient

• Reliance on / experience with the medical system and 
doctors..decades away

• Reduced childhood illnesses from improved hygiene and 
vaccinations

• Experience not always positive
• Expensive
• Long wait

• Being a doctor is just like another other job..why do I did to 
sacrifice so much?



Changing Value 
Systems

• Respect? Number of likes 
• Punctuality? We can work online or 

from home
• Contributing to society? Adults 

denying me home and jobs



G-local Factors: 
Case study of Hong 
Kong
• 2 medical schools: intake numbers workforce based 

determined by government.  6 years undergraduate 
program

• Low doctor to population ratio
• Restrictive policy to foreign doctors

• Language issues
• Low birth rate
• Massive emigration problem
• Post Covid



Selection of cases and 
complaints 
(students and interns)

• Attitudinal issues
• Poor and late attendance
• Insistence on leaving work “on time” before the 

work is completed
• Insistence of attending work while impaired

• Ethical Issues
• Falsifying attendance
• Falsifying sick leave to go on overseas trips

• Psychological and psychiatric issues 
• PTSD following encounter with combative 

patient
• Fear of darkness 🡪 unable/refusal to do 

nightshifts



What our students 
are like?

• High academic achievers
• Highly competitive program



Depression
PHQ-9 – Categories 

*data for “Moderate”, “Moderately severe” and “Severe” was presented in 
aggregate.



Suicidal thoughts (PHQ-9 item 9) – Yes 
vs No



Perceived stress
PSS-10



Primary concern at Triage Session



Why may they be 
like this?



https://www.linkedin.com/pulse/rethinking-medical-education-times-ai-part-4-when-half-life-knowledge-xl0ge#:~:text=In%202020%20the%20doubling%20time,T
hat%20is%2073%20days.

In 2020 the doubling 
time of medical 
knowledge was 
estimated to be 0.2 
years. That is 73 days.

https://www.linkedin.com/pulse/rethinking-medical-education-times-ai-part-4-when-half-life-knowledge-xl0ge#:~:text=In%202020%20the%20doubling%20time,That%20is%2073%20days
https://www.linkedin.com/pulse/rethinking-medical-education-times-ai-part-4-when-half-life-knowledge-xl0ge#:~:text=In%202020%20the%20doubling%20time,That%20is%2073%20days


More than one in three Hongkongers will be 
elderly by 2046, the government forecasts. 
Photo: Jelly Tse

SCMP 17 Aug 
2023



What can we do?



Medicine is an art and just more than 
technical

• More the just the delivery of physical care
• Navigate through the complexities of human interactions

https://www.cvhnc.org/biopsychosocial-model-of-healthcare/



Cognopsychosocial model of nurturing next 
generation medical professionals 

Cognitive

 SociologicalPsychological



• Faculty-based counsellors to serve students at HKUMed
    Strive to support student wellbeing by providing timely interventions and 

resources for developing skills to meet students’ psychosocial needs

Student Wellness Counselling Services

•Consultation, counselling, coaching and psychotherapy

•Crisis management

•Psychological assessments

•Referral services to internal or external resources

•Sessions delivered in Cantonese, English and Mandarin

•Modality: face to face, video or phone

•Free of charge



LKS Faculty of 
Medicine





For students

• Included in the “First-Year 
Student Portal” website

• Set as a screen 
saver/desktop background on 
all computers in the learning 
commons and meeting rooms

For teachers 

• Mass emails or pamphlets (as 
shown below) will be 
distributed to all HKUMed 
teachers, including the 
Honorary teachers, at the 
beginning of the academic 
year to further raise 
awareness



Student Affairs - Creating a Lively Campus



 
 
The guys are a little soft……You know who the 
worst bully was in school when I was a kid? My 
Mum…my mom said the worst !#@#



https://www.arabnews.com/node/1672821/saudi-arabia



“If there is a doctor here tonight, bring your 
compassion back…delivering bad news like it’s a 
matter of fact…”
 

“ It is our responsibility to remind them that this ship that there in 
right now, as beautiful as it is, this social media, we gotta remind 
them that it’s not @!#!@^ real…..They’re living in that time where 
they don’t know what’s real and what’s not….Everything that they 
are taught is in 15 @#$%^&& seconds….they’re taking that 
information in and that’s what they based their @@##!!! truth on”
 



Who knows what 
the future will 
hold?
• The top students will always do well
• Large tails on the left side of the bell curve
• Technology may buffer some of the problems



Take home messages

Accepting and flexible without compromising 
safety

• We are responsible ..parenting, corporate greed
• Swallow our pride

Engaging and ready to change

Generationally and societally aware
Challenging…requires patience, tolerance, 
empathy


